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PARKS & RECREATION DEPARTMENT 


LAWRENCE DWYER, COMMI§SIONER ACCOUNT # 011-300-0301 


DEPARTMENT MISSION 


The Parks Department mission is to provide a variety of outdoor leisure opportunities that are accessible 
and safe for Boston residents and visitors. The Department ensures that these recreational activities are 
enjoyed in physically attractive and well maintained surroundings. The Department also provides staff 
and resources to enable the following City commissions to carry out their responsibilities as required by 
law: the Air Pollution Control Commission; the Back Bay Architectural Commission; the Beacon Hill Ar- 
chitectural Commission; the Boston Art Commission; the Boston Conservation Commission; the Boston 
Landmarks Commission; and five historic district commissions. In addition, the Department provides 
leadership and staff support to the Harborpark Advisory Committee and manages the City Archaelogy 
Program. 


DESCRIPTION OF SERVICES 


The Department maintains 185 City parks, playgrounds, and athletic fields, 60 squares, seven fountains, 
75 game courts, and approximately 250,000 trees, all covering 2,500 acres. The Department annually 
beautifies these park areas with ornamental plantings of trees, shrubs, and flowers. In addition, the De- 
partment schedules athletic and recreational events for the participation and enjoyment of the general 
public. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION 25.00 1,170,145 
2. MAINTENANCE 145.00 4,988,197 
3. OPERATIONS 18.00 1,603,697 
4. PLANNING & DEVELOPMENT 17.00 729,815 
5. ENVIRONMENT 9.00 340,446 
TOTAL DEPARTMENT 214.00 8,832,300 


AUTHORIZING STATUTES/ORDINANCES 


Care of Public Parks and Playgrounds, CBC St. 7 s. 100-106 

Parks and Recreation Board: Powers and Duties, CBC Ord. 7, s. 100-112 

Administration, Ch. 624m, s. 1-10, Acts of 1982 

Archaeology, MGLA c. 9, s. 26-27c as amended by Ch. 152, Acts of 1982 

Environmental, Ord. 1968, c. 14; Ord. 1970, c. 10; MGLA c. 131, s. 40 

Preservation, Ch. 772, Acts of 1975 as amended; 36 CFR 60; MGLAc. 40C; Ord. 1983, c. 18; Ch. 616, Acts of 1955 as 
amended; Ch. 625, Acts of 1966 as amended 

Generally, St. 1898, c. 410, s. 3-4, 6; Special St. 1919, c. 87, s. 2; St. 1953, c.473, s. 1; Rev. Ord. 1961, c. 4, s. 8; 
MGLA c. 41, s. 82-84 
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DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE § APPROPRIATION |= RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 6,476,573 5,550,072 5,720,500 5,949,120 228,620 
0110. Emergency Employees 618,487 198,895 250,000 150,000 -100,000 
0120. Overtime 284,076 148,221 105,000 116,180 11,180 
0160. Unemployment Comp 80,624 89,702 75,000 60,000 -15,000 
0170. Workmen's Comp 222,032 167,471 140,000 70,000 -70,000 
TOTAL PERSONAL SERVICES ~ 7,681,792 6,154,361 6,290,500 6,345,300 54,800 
CONTRACTUAL SERVICES 
0210. Communications 91,990 95,490 108,000 100,000 -8,000 
0220. Light, Heat & Power 472,795 699,214 210,000 310,000 100,000 
0230. Water & Sewer 359,264 226,205 200,000 200,000 
0250. Garbage/Waste Removal 290,371 122,798 125,000 110,000 -15,000 
0260. Repairs Bldg & Struct 34,497 16,317 40,000 40,000 
0270. Repairs & Serv Equip 124,810 106,402 85,000 78,005 -6,995 
0280. Transport of Persons 2,195 he dst 500 1,500 1,000 
0290. Misc Contractual Svcs 1,462,032 815,256 562,100 487,000 -75,100 
TOTAL CONTRACTUAL SERVICES 2837954 2.082.434 1,330,600 1,326,505 -4.095 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 119,859 109,577 100,000 90,000 -10,000 
0320. Food Supplies 
0330. Heat Supp & Mat 56,778 25,000 40,000 40,000 
0340. Household Supp & Mat 43,277 32,770 50,000 30,000 -20,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 46,961 38,602 33,650 30,000 3,650 
0370. Clothing Allowance 
0390. Misc Supp & Mat 279,291 184 402 104,000 88,495 -15,505 
TOTAL SUPPLIES & MATERIALS 546,166 390,350 327,650 278,495 -49,155 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 167,238 69,524 115,000 70,000 -45 000 
0490. Other Current Charges 321,613 323,384 325,000 325,000 
TOTAL CURRENT CHGS & OBLIG 488.851 392908 440,000 ~~ 395.000  ° -45,000 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 1,143 
0590. Misc Equipment 33,014 50,927 30,000 30,000 
TOTAL EQUIPMENT 34,157 50,927 30,000 30,000 0 
OTHER 
0600. Special Appropriation 374,152 375,000 363,000 402,000 39,000 
0700. Struct & Improvements 
0800. Land & Non-Structural 115,994 100,050 60,000 55,000 -5,000 
TOTAL OTHER 490,146 475,050 423,000 457,000 34,000 
GRAND TOTAL 12,079,066 9,546,031 8,841,750 8,832,300 -9,450 
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POSITION 


ASST COMM 
COMMIS P&R 
SECRETARY 
EX AS DHR 
EX AS DP 
CHF ENGINR 
ASO CVL EN 
EX SEC P&R 
GSUPPM 
EX SEC P&R 
P PSNL OFF 
S TREE MNT 
SUPN AUTO 
SUPN HORT 
SUPN PK MT 
PADAP&R 
SUPN PK MT 
COM REL SP 
E ASST P&R 
PRUTOFP&R 
SR PER OFF 
SR RES ANL 
DIRECTOR 
EXEC DIR 
EXEC SEC 
SURVEY DIR 
AS SURV DR 
ENVIR ASST 
SR ADM AST 
AST CV ENGR 
SRRESANLYS 
G TREE MNT 
ADMIN ASST 
AST SUP H 

G MN M FMN 
GPK MFMN 
JR CVL ENG 
JR ELE ENG 
ADMIN ASST 
ADMIN ASST. 
GRA ATS TE 
GRH GD FMN 
MM FMN CRP 
MM FMN MCH 
MM FMN PLM 
MM FMN PTR 
ADMIN SECY 
GDNR FRMAN 
HD ADM CLK 
PK MNT FOR 
BLD MNT SP 
ELCTRICIAN 
GRNHS GDNR 


GRADE 


G14 
MM12 
MM12 
MM11 
MM10 
MM10 
MM10 
MMs 
MM8 
MM8 
MM7 
MM7 
MM7 
MM6 
MM6 
MMS 
MMS 
MMS 
MMs 
MM3 
MO10 
MO6 
MO6 
MO6 
MOS 
MOS 
MOS 
R18 
R18 
R17 
R16 
R16 
R16 
R16 
R16 
R16 
R15 
R15 
R15 
R15 
R15 
R15 
R15 
R15 
R14 
R14 
R13 
R13 
R12 
Ri2 
R12 


FILLED 
3/10/93 


2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
2.00 
1.00 
2.00 
6.00 
1.00 


1.00 
1.00 
1.00 
9.00 
3.00 


5.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
1.00 
1.00 
1.00 


6.00 
3.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
7.00 
2.00 
2.00 
11,00 
1.00 
1.00 
2.00 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS 
QUOTA SALARY 
2.00 100,000 
1.00 63,500 
1.00 25,208 
1.00 66,663 
3.00 197,326 
1.00 64,200 
2.00 120,867 
1.00 60,434 
2.00 120,867 
7.00 339,699 
1.00 51,882 
1.00 45,981 
1.00 47,389 
1.00 40,801 
1.00 47,389 
10.00 413,299 
5.00 203,082 
1.00 27,879 
5.00 196,307 
1.00 39,418 
1.00 32,462 
3.00 92,787 
1.00 55,895 
1.00 39,810 
1.00 34,284 
1.00 38,691 
1.00 31,895 
1.00 29,427 
2.00 56,036 
1.00 38,376 
3.00 123,319 
1.00 40,838 
1.00 34,909 
1.00 32,903 
1.00 28,111 
6.00 208,894 
3.00 107,293 
1.00 36,305 
3.00 93,999 
1.00 32,275 
1.00 32,275 
1.00 27,044 
1.00 34,088 
1.00 29,883 
1.00 34,088 
1.00 34,088 
7.00 194,249 
2.00 57,385 
2.00 47,774 
11.00 285,547 
1.00 26,030 
1.00 21,976 
3.00 71,980 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 


2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
2.00 
1.00 
2.00 
7.00 
1.00 
1.00 
1.00 
1.00 
1.00 

10.00 
5.00 
1.00 
5.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
6.00 
3.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

7.00 
2.00 
2.00 

11.00 
1.00 
1.00 
3.00 


PARKS & RECREATION DEPARTMENT 


FY 94 TOTAL 
SALARY 


100,000 
63,500 
25,208 
66,663 

197,326 
64,200 

120,867 
60,434 

120,867 

339,699 
51,882 
45,981 
47,389 
40,801 
47,389 

413,299 

203,082 
27,879 

196,307 
39,418 
32,462 
92,787 
55,895 
39,810 
34,284 
38,691 
31,895 
29,427 
56,036 
38,376 

123,319 
40,838 
34,909 
32,903 
28,111 

208,894 

107,293 
36,305 
93,999 
32,275 
32,275 
27,044 
34,088 
29,883 
34,088 
34,088 

194,249 
57,385 
47,774 

285,547 
26,030 
21,976 
71,980 


POSITION 


HD CLK SEC 
HVMEQREPWR 
M M CARP 
MM MASON 
M M PAINTR 
MM PLUMBR 
M M WELDER 
AS SPV/SMO 
GARDENER 
HEAD CLERK 
SP HVY MEO 
H MEO L PR 
MOT EQ REP 
WF PRK KPR 
M M HELPER 
PARK KPR 
PR CLK TYP 
PRIN CLERK 
HOSTLER 
MEO LB P&R 
LABORER PK 
TOTAL 


GRADE 


R12 
R12 
Ri2 
R12 
R12 
Ri2 
Ri2 
R11 
R11 
R11 
R11 
R10 
R10 
RQ 
R8 
R8 
R8 
R8 
R7 
R7 
R6 


FILLED 
3/10/93 


1.00 
2.00 
1.00 
1.00 
2.00 
2.00 
2.00 
1.00 
11.00 
2.00 
2.00 
6.00 


6.00 
3.00 
15.00 
1.00 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 23,569 
2.00 50,521 
1.00 24,329 
1.00 26,030 
2.00 51,405 
2.00 52,059 
2.00 52,059 
1.00 CO.2er: 
11.00 258,376 
2.00 43,990 
2.00 49,052 
6.00 136,634 
1.00 19,905 
6.00 130,035 
3.00 66,003 
15.00 324,248 
1.00 18,215 
2.00 41,180 
1.00 17,232 
17.00 341,953 
32.00 605,504 


FY94 DELETIONS 


FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 


QUOTA 


1.00 
2.00 
1.00 
1.00 
2.00 
2.00 


0.00 0 0.00 0 226.00 


212.00 226.00 6,709,633 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


Total Working January 1, 1992: 


PARKS & RECREATION DEPARTMENT 


FY 94 TOTAL 
SALARY 


23,569 
50,521 
24,329 
26,030 
51,405 
92,059 
52,059 
20,227 
258,376 
43,990 
49,052 
136,634 
19,905 
130,035 
66,003 
324,248 
18,215 
41,180 
Tie 
341,953 
605,504 


6,709,633 


2,735 
126,900 
93,400 
983,548 


5,949,120 


HISTORICAL EXPENDITURES 


PROGRAM BUDGET 


ENVIRONMENT 4.4% 
PLANNING & DEVELOPMENT 
ADMINISTRATION 13.2% 82% 


OPERATIONS 
18.0% 


SELECTED SERVICE INDICATORS 


ACTUAL | ACTUAL | ACTUAL | BUDGET | BUDGET 
FY90 FY91 FY92 FY93 FY94 
Personnel | ae | a | as | ata | 


PARKS & RECREATION DEPARTMENT 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 
CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 


0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip ~ 
0280. Transport of Persons 
0290. Misc Contractual Sves 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment 
Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 


TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


PROGRAM 1 PROGRAM 2 PROGRAM 3 PROGRAM 4 
ADMIN MAINTENANCE PROGRAMM PLNG & ENG 


PROGRAM 5 


ENVIRON 


314,446 


314,446 


10,000 


11,000 


TOTAL 


6,345,300 
100,000 
310,000 


200,000 
110,000 


1,326,505 


90,000 


40,000 
30,000 


30,000 


278,495 


70,000 


325,000 


968,145 3,376,017 735,697 554,815 
150,000 
111,180 5,000 
60,000 
70,000 
968,145 3,767,197 735,697 999,815 
25,000 20,000 25,000 20,000 
310,000 
200,000 
110,000 
40,000 
5,000 73,005 
1,500 
37,000 40,000 361,000 48 000 
67,000 793,005 386,000 69,500 
90,000 
40,000 
30,000 
24,000 1,000 
1,000 81,995 5,000 500 
25,000 242,995 5,000 500 
70,000 
85,000 40,000 100,000 100,000 
85,000 110,000 100,000 100,000 
30,000 
0 30,000 0 0 
25,000 377,000 
45,000 
25,000 45,000 377,000 0 
1,170,145 4,988,197 1,603,697 729,815 


PARKS & RECREATION DEPARTMENT 


NS 


PROGRAM 1. ADMINISTRATION 


PATRICK S. HARRINGTON, MANAGER ACCOUNT # 011-300-0301-PK01 


PROGRAM MISSION 


The Administration Division provides administrative, financial, personnel and program development 
support for all departmental units as well as the Youth Fund. This Program is also responsible for mon- 
itoring service delivery to promote timely response to and resolution of constituent concerns and permit- 
ting. The establishment of a Sports Bureau, to coordinate local, national and international events is also 
a function of this Program. The program monitors all Youth Fund activities including outreach, hiring, 
and solicitation of employment from the private sector. 

* Processes payroll for over 200 employees. 

¢ Centralized permitting system for 185 parks and playgrounds. 

¢ Develop and direct constituent service center for 500 requests for service. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To coordinate administrative, personnel, M/WBE compli- Quarterly data analysis reports. 4. 


ance and financial information obtained from units to en- 
sure compliance with allocated spending levels. 


To implement a special initiative to reduce undocumented a Percent reduction in undocumented 5%. 
sick time usage and days lost due to injury. absenteeism compared to 
monthly FY93 levels. 


b Percent reduction in avg. lost time 10%. 
days due to injury compared to 
monthly FY93 levels. 


To manage and operate a constituent tracking system for a Constituent requests for service re- 4,500. 
service requests which will improve customer service. sponded to. 
b Constituent requests for informa- 50,000. 
tion. 
Cc Correspondence sent to constitu- 4,500. 
ents. 
To centralize all permitting activities within the Depart- a Number of permits processed cen- 1,500. 
ment. trally. 
b Sport leagues participants. 115,000. 
8 PARKS & RECREATION DEPARTMENT 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. ADMINISTRATION 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 


FY 91 
EXPENDITURE 


1,212,410 
95,122 


1,452,653 


26,841 
452,611 


FY 92 
EXPENDITURE 


1,351,427 


1,530,158 


28,901 
697,629 


FY 93 
APPROPRIATION 


1,113,760 


1,190,760 


39,000 


FY 94 


RECOMMENDED 


968,145 


968,145 


25,000 


INC/DEC 
93 vs 94 


-145,615 


-222,615 


-14,000 


0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 16,854 16,299 10,000 5,000 -5,000 
0280. Transport of Persons 


0290. Misc Contractual Svcs 156,536 63,624 50,000 37,000 -13,000 
TOTAL CONTRACTUAL SERVICES 652,842 806,453 99,000 67,000 -32,000 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 33,249 27,623 24,650 24,000 -650 
0370. Clothing Allowance 
0390. Misc Supp & Mat 2,598 11,713 3,000 1,000 -2,000 
TOTAL SUPPLIES & MATERIALS 35,847 39,336 27,650 25,000 -2,650 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 32,207 13,955 30,000 -30,000 
0490. Other Current Charges 150,932 101,894 85,000 85,000 
TOTAL CURRENT CHGS & OBLIG 183,209 115,849 115,000 85,000 -30,000 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 1,143 
0590. Misc Equipment 230 
TOTAL EQUIPMENT aes Se ery Cg pea 
OTHER 
0600. Special Appropriation 52,000 25,000 -27,000 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Serene int =o KN a5 DOU neat O60 
GRAND TOTAL 2,325,924 2,491,797 1,484,410 1,170,145  ~—~-314,265 


PARKS & RECREATION DEPARTMENT 


POSITION 


ASST COMM 
COMMIS P&R 
EX AS DP 

EX SEC P&R 
EX SEC P&R 
P PSNL OFF 
PADAP&R 
E ASST P&R 
SR PER OFF 
SR RES ANL 
ADMIN ASST 
ADMIN ASST 
ADMIN SECY 
HD ADM CLK 
HD CLK SEC 
AS SPV/SMO 
PR CLK TYP 
PRIN CLERK 
TOTAL 


10 


GRADE 


FILLED 
3/10/93 


1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
2.00 
1.00 
2.00 
1.00 
1.00 
3.00 


PROGRAM PERSONNEL 
PROGRAM 1. ADMINISTRATION 


QUOTA 


1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
2.00 
1.00 
2.00 
1.00 
1.00 
3.00 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 50,000 
1.00 63,500 
1.00 66,663 
1.00 60,434 
2.00 103,764 
1.00 51,882 
2.00 84,205 
2.00 78,053 
1.00 32,462 
2.00 63,892 
1.00 34,909 
1.00 32,275 
3.00 81,993 
2.00 47,774 
1.00 23,569 
1.00 20,227 
1.00 18,215 
1.00 20,428 
25.00 934,245 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PARKS & RECREATION DEPARTMENT 


0.00 
25.00 


FY 94 TOTAL 
SALARY 


50,000 
63,500 
66,663 
60,434 
103,764 
51,882 
84,205 
78,053 
32,462 
63,892 
34,909 
32,275 
81,993 
47,774 
23,569 
20,227 
18,215 
20,428 


934,245 


0 
18,700 
15,200 

0 


968,145 


PROGRAM 2. MAINTENANCE 


DONALD KING, MANAGER ACCOUNT # 011-300-0301-PK02 


PROGRAM MISSION 


The Maintenance Program provides clean, hazard free, and physically attractive areas for public use. This 
includes maintaining the grounds in squares, parks, and all City athletic fields and playgrounds. The Pro- 
gram enhances the physical attractiveness of park and recreation areas through new plantings and main- 
tenance of flowers, shrubs, trees, and grassy areas. This includes support to City Community Gardens 


and Urban Wilds. 


38 Monuments). 


¢ Performs ball field preparation activities on 86 designated diamonds. 
¢ Maintains 267 pieces of special equipment and vehicles. 

¢ Raises, plants and maintains spring and summer plantings throughout the City’s neighborhoods. 
¢ Maintains 250,000 City street and park trees. 

¢ Provides turf maintenance activities on 38 facilities. 
¢ Inspects and provides extensive maintenance activities for 60 tot lots within the park system. 


Maintains 2,500 acres of parkland in 261 facilities (Parks-185, Squares-60, Historic Cemeteries-16 and 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide routine maintenance and regular trash removal Facilities visits/mo. 1,800. 
in 261 facilities. 

Tons of trash removed/yr. 650. 
To maintain parks and tot lots, conduct inspections, make Quarterly park inspections and 104. 
required repairs and perform turf maintenance activities reports. 
with emphasis placed on heavily used parks. 

Bi-annual tot lot inspections. 120. 
To maintain up-time of vehicles and equipment. Percent of vehicles and equipment 80%. 

available for work each day. 
To provide ballfield preparation on 86 designated fields. Field preparations provided (Apr.- 150. 

Sept.). 

Locations undergoing field prepara- 12: 

' tion for fall sports (soccer, foot- 

ball, rugby, Sept.-Nov.). 
To maintain healthy, attractive, safe trees throughout the Constituent request maintenance ac- 2,000. 
City’s grassy areas, under the supervision of the superin- tions. 
tendant of trees. 

Tree maintenance actions taken Pte Wp 


PARKS & RECREATION DEPARTMENT 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. MAINTENANCE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 3,273,914 2,678,488 3,084,103 3,376,017 291,914 
0110. Emergency Employees oy tay, 143,922 250,000 150,000 -100,000 
0120. Overtime 234,980 94.576 100,000 111,180 11,180 
0160. Unemployment Comp 60,000 60,000 
0170. Workmen's Comp 198,846 164,573 138,000 70,000 -68,000 
TOTAL PERSONAL SERVICES 4,225,697 3,081,559 3,572,103 3,767,197 195,094 
CONTRACTUAL SERVICES 
0210. Communications 36,712 38,716 20,000 20,000 
0220. Light, Heat & Power 20,184 1,585 210,000 310,000 100,000 
0230. Water & Sewer 359,264 226,205 200,000 200,000 
0250. Garbage/Waste Removal 290,371 122,798 125,000 110,000 -15,000 
0260. Repairs Bldg & Struct 34,497 15,317 40,000 40,000 
0270. Repairs & Serv Equip 107,063 89 863 75,000 73,005 -1,995 
0280. Transport of Persons 
0290. Misc Contractual Svcs 177 868 39,984 40,000 40,000 
TOTAL CONTRACTUAL SERVICES 4025959 534468 710000 793005 | Baume 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 119,859 109,577 100,000 90,000 -10,000 
0320. Food Supplies 
0330. Heat Supp & Mat 56,778 25,000 40,000 40,000 
0340. Household Supp & Mat 43,277 Badd 0 50,000 30,000 -20,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 2,076 1,097 1,000 1,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 273,666 171,039 95, 000 81,995 -13,005 
TOTAL SUPPLIES & MATERIALS 495656 339.483 #286000 242905 gouS 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 134,961 54,608 85,000 70,000 -15,000 
0490. Other Current Charges 10,011 47,439 40,000 40,000 
TOTAL CURRENT CHGS & OBLIG 144.972 102,047 125000 110000 °° =teiam 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 32,784 50,927 30,000 30,000 
TOTAL EQUIPMENT ap @Ngp'764 0" 950.927 7 430,000 al ale 30.000 naan 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 115,994 80,050 50,000 45,000 -5,000 
TOTAL OTHER Wile 45;994 abet 680,050.’ — 1, -5.50,000 + weipapille 000 Slalteriaiecaaneetcals 
GRAND TOTAL 6,041,062 4,188,533 4,773,103 4,988,197 215,094 
PARKS & RECREATION DEPARTMENT 
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POSITION 


EX AS DHR 
GSUPPM 
EX SEC P&R 
S TREE MNT 
SUPN AUTO 
SUPN HORT 
SUPN PK MT 
SUPN PK MT 
E ASST P&R 
PRUTOFP&R 
G TREE MNT 
AST SUP H 

G MN M FMN 
GPK MFMN 
ADMIN ASST. 
GRH GD FMN 
MM FMN CRP 
MM FMN MCH 
MM FMN PLM 
MM FMN PTR 
GDNR FRMAN 
PK MNT FOR 
BLD MNT SP 
ELCTRICIAN 
GRNHS GDNR 
HVMEQREPWR 
MM CARP 

M M MASON 
MM PAINTR 
MM PLUMBR 
M M WELDER 
GARDENER 
HEAD CLERK 
SP HVY MEO . 
H MEO L PR 
MOT EQ REP 
WF PRK KPR 
MM HELPER 
PARK KPR 
PRIN CLERK 
MEO LB P&R 
LABORER PK 
TOTAL 


GRADE 


MM12 
MM10 
MM8 
MM8 
MM7 
MM7 
MM7 
MMé6 
MM5 
MM5 
R17 
R16 
R16 
R16 
R15 
R15 
R15 
R15 
R15 
R15 
R14 
R13 
R12 
Ri2 
Ri2 
Ri2 
Ri2 
R12 
Ri2 
Ri2 
Ri2 
R11 
R11 
R11 
R10 
R10 
R9 
R8 
R8 
R8 
R7 
R6 


FILLED 
3/10/93 


1.00 
2.00 
1.00 


1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 


6.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
11.00 
1.00 
1.00 
2.00 
2.00 
1.00 
1.00 
2.00 
2.00 
2.00 
11.00 
1.00 
2.00 
6.00 


PROGRAM PERSONNEL 
PROGRAM 2. MAINTENANCE 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 66,663 
2.00 120,867 
1.00 46,140 
1.00 45,981 
1.00 47,389 
1.00 40,801 
1.00 47,389 
5.00 203,082 
1.00 39,418 
1.00 39,418 
1.00 40,838 
1.00 32,903 
1.00 28,111 
6.00 208,894 
1.00 32,275 
1.00 27,044 
1.00 34,088 
1.00 29,883 
1.00 34,088 
1.00 34,088 
2.00 57,385 
11.00 285,547 
1.00 26,030 
1.00 21,976 
3.00 71,980 
2.00 50,521 
1.00 24,329 
1.00 26,030 
2.00 51,405 
2.00 52,059 
2.00 52,059 
11.00 258,376 
1.00 23,500 
2.00 49,052 
6.00 136,634 
1.00 19,905 
6.00 130,035 
3.00 66,003 
15.00 324,248 
1.00 20,752 
17.00 341,953 
32.00 605,504 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 


1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
5.00 
1.00 
1.00 
1.00 
1.00 
1.00 
6.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
11.00 
1.00 
1.00 
3.00 
2.00 
1.00 
1.00 
2.00 
2.00 
2.00 
11.00 
1.00 
2.00 
6.00 
1.00 
6.00 


153.00 3,894,643 


143.00 


0.00 0 0.00 0 153.00 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 8.00 
FY 94 TOTAL REQUEST "145.00 


PARKS & RECREATION DEPARTMENT 


FY 94 TOTAL 
SALARY 


66,663 
120,867 
46,140 
45,981 
47,389 
40,801 
47 389 
203,082 
39,418 
39,418 
40,838 
32,903 
28,111 
208,894 
32,275 
27,044 
34,088 
29,883 
34,088 
34,088 
57,385 
285,547 
26,030 
21,976 
71,980 
50,521 
24,329 
26,030 
51,405 
52,059 
52,059 
258,376 
23,500 
49,052 
136,634 
19,905 
130,035 
66,003 
324,248 
20,752 
341,953 
605,504 


3,894,643 


2,506 
77,800 
40,000 

638,932 


3,376,017 
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PROGRAM 3. OPERATIONS 


FRANK GRIGALUNAS, MANAGER ACCOUNT # 011-300-0301-PK03 


PROGRAM MISSION 


The Operations Program provides comprehensive support which includes environmental education 
programs, patrol and public safety, youth and adult recreational activities, community participation 


through a revised Park Partner Program and solicitation of corporate sponsorship. 
¢ Full-time and seasonal Park Ranger staff which patrols 1,100 acres. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To use Park Rangers and Junior Rangers to provide inter- a Environmental education programs 250. 

pretive service programs and to patrol and enforce rules and tours. 


and regulations within the Olmsted Parks. 


b Elementary school classroom ac- 25. 
tivities. 
C Public service requests responded 60,000. 
to 
Se 
To provide a variety of neighborhood-based activities for a Cross country meets. 25. 
residents and visitors to the City of Boston. 


b Sports clinics and White Stadium 200. 
activities. 
c_ Track and field events (U.S. ~k 
Games, Youth Olympics). 
d Sox talks. =} 
€ Rounds of golf played. 66,000. 
Ss Se a ee a ee 
To provide City-wide special events and activities for park a Concerts. 38. 
visitors of all ages. 
b Mayor’s Cup participants. 1,800. 
C Jamaica Pond and Courageous Sail- 3,000. 


ing participants. 


d Special events. i: 


CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 


To streamline the Park Partner’s Program to incorporate Park Partners. To be reported. 
youth athletics, environmental projects and maintenance. 


To expand the sponsorship programs .and raise funds to pro- a_ Sponsors recruited for program- 50. 
vide public events and activities in various neighbor- ming events. 
hoods. 
b Funds underwritten. $600,000. 


Note: 2e. Rounds of golf include Franklin Park and George Wright Golf Courses. 
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PROGRAM HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


PROGRAM 3. OPERATIONS 


FY 94 
RECOMMENDED 


735,697 


735,697 


25,000 


361,000 


386,000 


100,000 


a 


OO 


eee eee eee eee eee ee 


FY 91 FY 92 FY 93 
EXPENDITURE EXPENDITURE APPROPRIATION 
762,051 695,292 659,547 
4,316 
5,059 4,455 1,000 
4,035 
67 
767,110 708,165 660,547 
7,493 11,895 19,000 
975,289 642,008 421,000 
982,782 653,903 440,000 
586 
1,788 614 5,000 
1,788 1,200 5,000 
65,808 97,185 100,000 
65,808 97,185 100,000 
0 0 0 
374,152 374,000 310,000 
374,152 374,000 310,000 
2,191,640 1,834,453 1,515,547 


a aC iC eee Oe 
ee eS C—O —OOOOOO_ “=e=“—C—VOVWlOO —aaL.ed) —OU80—0—0—>_>»q»nq»n»w 


PARKS & RECREATION DEPARTMENT 


POSITION 


ASST COMM 
EX AS DP 

EX SEC P&R 
P AD A P&R 
COM REL SP 
E ASST P&R 
SR RES ANL 
ADMIN ASST 
GRA ATS TE 
ADMIN SECY 
HEAD CLERK 
HOSTLER 
TOTAL 


GRADE 


MM12 
MM8 
MM6 
MM5 
MM5 
MM3 
R15 
R15 
R14 
R11 
R7 


FILLED 
3/10/93 


1.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 3. OPERATIONS 


SALARY 
QUOTA 


1.00 
1.00 
3.00 
5.00 
1.00 
1.00 


REQUIREMENTS 
SALARY 


50,000 
64,000 
137,913 
212,095 
27,879 
39,418 
28,895 


QUOTA 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PARKS & RECREATION DEPARTMENT 


18.00 


FY 94 TOTAL 
SALARY 


50,000 
64,000 
137,913 
212,095 
27,879 
39,418 
28,895 
29,449 
32,275 
83,564 
20,490 


17,232 


743,210 


229 
14,400 
15,400 
37,542 


735,697 
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PROGRAM 4. PLANNING & DEVELOPMENT 


JUSTINE M. LIFF, MANAGER ACCOUNT. # 011-300-0301-PK04 


PROGRAM MISSION 


The Planning and Development Program’s mission is to develop and revitalize the full potential of 
Boston’s physical park system through designing, contracting, and monitoring capital improvement pro- 
jects. The planning process analyzes active and passive park opportunities, restores park lands, and pro- 
motes open space that is safe and accessible, as well as functional and aesthetically pleasing. 
Improvements must be sensitive to community needs, budget limitations, appropriate environmental and 


horticultural values, and maintenance requirements. 
¢ Managing Capital VI ($4,000,000) and Capital VII ($4,200,000) in design and construction. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To develop plans, and review in the community, Capital a Neighborhood parks and play- 6. 
Year VIII improvement projects. grounds renovation plans. 

b Historic park projects. 3 

Cc General park infrastructure im- 20. 

provements. 

To manage the construction of all capital improvement pro- a Neighborhood parks and play- 9; 
jects to ensure efficient use of resources, timely comple- grounds renovated. 


tion, and quality control. 


b Playing field rehabilitations. 4, 
Cc General park infrasture im- a 
provements. 
To coordinate all planning initiatives on City-wide and City-wide and neighborhood parks Iz 
neighborhood levels with five year open space plan. initiatives. 
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PROGRAM HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


704,315 
5,408 
2,726 


FY 92 
EXPENDITURE 


528,135 
2,070 
6,274 


PROGRAM 4. PLANNING & DEVELOPMENT 


FY 93 
APPROPRIATION 


558,843 


4,000 


FY 94 
RECOMMENDED 


554,815 


5,000 


712,449 


9,944 


643 
2,199 
104,269 


536,479 


11,062 


117,051 


100,000 


100,000 


100,000 


eee SSS 
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POSITION 


EX AS DP 
CHF ENGINR 
ASO CVL EN 
EX SEC P&R 
PAD A P&R 

E ASST P&R 
AST CV ENGR 
SRRESANLYS 
JR CVL ENG 
JR ELE ENG 
ADMIN ASST 
ADMIN SECY 
TOTAL 


20 


FILLED 
3/10/93 


1.00 
1.00 
2.00 
1.00 
2.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 4. PLANNING & DEVELOPMENT 


QUOTA 


1.00 
1.00 
2.00 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 66,663 
1.00 64,200 
2.00 120,867 
1.00 51,882 
3.00 116,999 
1.00 39,418 
1.00 38,376 
3.00 123,319 
3.00 107,293 
1.00 36,305 
1.00 32,275 
1.00 28,692 
19.00 826,289 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PARKS & RECREATION DEPARTMENT 


17.00 


FY 94 TOTAL 
SALARY 


66,663 
64,200 
120,867 
51,882 
116,999 
39,418 
38,376 
123,319 
107,293 
36,305 
32,275 
28,692 


826,289 


0 
16,000 
12,600 

300,074 


554,815 


PROGRAM 5. ENVIRONMENT 


LORRAINE M. DOWNEY, MANAGER ACCOUNT # 011-300-0301-PK06 


PROGRAM MISSION 


The Environment Program’s mission is to enhance the quality of Boston’s air, water, and land, and the 
integrity of its architecture and historic resources. The Program reviews and coordinates the City’s posi- 
tion on all environmental issues, conducts surveys of Boston’s built and natural resources, incorporates 
City interests into state and federal plans for preservation, conservation, and archaeology, and promotes 
access to the waterfront and Harbor Islands. The program also provides public information and referral 
on environmental and historic preservation issues, investigates complaints and violations of City regula- 
tions and develops City programs such as household hazardous waste collections, flood insurance | 
premium reductions, archaeology volunteers, and informational guidebooks for homeowners on preser- 
vation/restoration of their property. The Environment Program coordinates the efforts of the Boston En- 


vironmental pane Team (BEST). 


More than 7,000 historic structures and important archaeological sites protected through issuance of 
over 900 permits last year. 


¢ 1,300 acres of wetlands resources and shorelines conserved through nearly 50 permits issued last year. 

¢ 600 households served and 4,115 gallons of hazardous waste, including paint, collected last year 
through Household Hazardous Waste Collection Day. 

e 1,100 structures and 30 acres of archaeological sites surveyed as part of an ongoing program of his- 
toric resource identification. 

* More than 65,000 parking spaces subject to the Downtown and East Boston Parking Freezes as 
Boston’s part of the State Implementation Plan and the Clean Air Act. 

¢ 50 or more major construction/development projects reviewed and commented on each year for en- 
vironmental and historic preservation impacts on the City of Boston. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To utilize staff expertise in historic preservation and en- a_ Impact documents reviewed and 48. 

vironmental protection to promote City interests and comments submitted. 


policies, and to facilitate compliance with the environ- 
mental permitting process through review of impact 
reports under the Mass. Environmental Policy Act. 


b Pct. completed within deadline for 100%. 
comments. 
To administer the environmental, preservation, and ar- a_ Preservation and environmental per- 1,050. 
chaeological permitting process pursuant to the mits issued. 
regulatory authority granted through state and local law. 
b Pct. completed within statutory 100%. 
deadline. 
CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 


To guide and support the Harbor Park Advisory Committee Hours of staff assistance provided. 250. 
and the BRA on harbor issues, to provide assistance to 

state and local agencies in the clean-up of Boston Har- 

bor, and to participate in Harbor related activities. 


To provide information and referral services to the public a Inquiries/referrals. 2,000. 
on environmental and preservation issues, and to 
promote public education in these areas. 


b Attendance at public hearings, site 300. 
visits, and meetings. 


To conduct surveys of historic properties and archaeologi- a_ Petitions processed. 4. 
cal sites and process petitions for landmark designation ; 
of structures and sites. 


b Acres surveyed. 30. 
c Development projects assisted. 10. 
To reduce chronic environmental violations by City busi- a Number of inspections of chronic 26. 
nesses, industries, and individuals, through coordination offenders. 
of departmental compliance efforts. 
b Number of violations identified by To be reported. 
inspections subsequently rec- 
tified. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 5. ENVIRONMENT 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


523,883 


FY 92 
EXPENDITURE 


296,731 
1,270 


FY 93 
APPROPRIATION 


304,247 


FY 94 
RECOMMENDED 


314,446 


INC/DEC 
93 vs 94 


10,199 


304,247 


10,000 
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PROGRAM PERSONNEL 
PROGRAM 5. ENVIRONMENT 


FILLED © SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 39/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
SECRETARY G14 1.00 1.00 25,208 1.00 25,208 
DIRECTOR MO10 1.00 1.00 55,895 1.00 55,895 
EXEC DIR MO6 1.00 1.00 39,810 1.00 39,810 
EXEC SEC MO6 1.00 1.00 34,284 1.00 34,284 
SURVEY DIR MO6 1.00 1.00 38,691 1.00 38,691 
AS SURV DR MO5 1.00 1.00 31,895 1.00 31,895 
ENVIR ASST MO5 1.00 1.00 29,427 1.00 29,427 
SR ADM AST MO5 2.00 2.00 56,036 2.00 56,036 
TOTAL 9.00 9.00 311,246 0.00 0 0.00 0 9.00 311,246 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 10,200 

MINUS: SALARY SAVINGS 0.00 7,000 

FY 94 TOTAL REQUEST 9.00 314,446 
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PARKS & RECREATION DEPARTMENT 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 

That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 

The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


gemcy Manager 
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POLICE DEPARTMENT 


|. 
FRANCIS M. ROACHE, COMMISSIONER ACCOUNT # 011-211-0211 


DEPARTMENT MISSION 


The mission of the Boston Police Department is to work in partnership with City residents to reduce 
crime, victimization, and fear in the City’s neighborhoods. Through the philosophy and strategy of Neigh- 
borhood Policing, the Department will perform its work according to the Department’s core values: 
upholding the Constitutional rights of all citizens; ensuring the integrity and honesty of all employees; 
and working in partnership with City residents to improve the quality of life. 


DESCRIPTION OF SERVICES 


The Department provides many services to protect and serve residents of and visitors to the City of Bos- 
ton. The Department provides: 

« A well trained force of patrol officers to solve problems and reduce crime, victimization, and fear; 

¢ A well trained force of detectives to investigate incidents of crime; 

¢ An enhanced command staff structure to guide and support line officers and detectives; 

« Acomputerized dispatch system soon to be replaced by a state-of-the-art Computer Aided Dispatch 

system; 
¢ An administrative and management system to support the delivery of police services; 
¢ An internal investigation function designed to ensure integrity among swom staff. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. COMMAND AND CONTROL 80.00 3,312,307 
2. OPERATION SUPPORT 101.00 8,490,119 
3. MANAGEMENT SUPPORT 121.00 9,045,336 
4. TRAINING 43.00 2,197,234 
5. PATROL 1804.00 81,100,352 
6. INTERNAL INVESTIGATIONS 35.00 1,936,294 
7. INVESTIGATIVE SERVICES 446.00 20,228,358 
TOTAL DEPARTMENT 2630.00 126,310,000 


AUTHORIZING STATUTES/ORDINANCES 


Police Commissioner, CBC St. 11, s. 1; Ch. 322, Acts of 1962 

Appointment, Removal and Compensation of the Police and Complaints, CBC St. 11, s. 4 
Powers and Duties of the Police, CBC St. 11, s.5; MGLAc. 41, s. 98 

Detective Bureau, CBC St. 11, s. 6 

Generally, CBC St. 11, s. 1-25; CBC Ord. 11, s. 1-6 

Public Nuisance/Padlock Law, MGLAc. 139, s. 19 

Hackney Carriage, Ch. 392, Acts of 1930; Ch. 408, s. 7, Acts of 1931 


POLICE DEPARTMENT 1 
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DEPARTMENT HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


100,458 400 
100,678 
12,175,013 


112,943,435 


1,124,997 
675,534 
75,476 
33,155 
475,261 
969,550 
37,734 
737,710 


4,129,417 


1,046,421 
170,752 
81,852 
72,594 


141,977 
1,376,301 
1,133,091 


4,022,988 


2,385,661 
863,593 
130,350 


3,379,604 


1,551,600 
8,806 
251,189 


1,811,595 


POLICE DEPARTMENT 


FY 92 
EXPENDITURE 


101,484,690 
89,079 
11,636,376 
303,744 
117,320 


113,631,209 


1,189,175 
753,141 
83,328 
17,088 
501,219 
863,560 
27,149 
701,316 


4,135,977 


949,498 
145,268 
62,752 
64,485 


131,413 
1,205,486 
1,234, 196 


3,793,098 


1,751,005 
910,473 
128,737 


2,790,216 


1,639,469 
18,236 
316,808 


1,974,513 


FY 93 
APPROPRIATION 


100,762,640 


10,414,600 
213,276 
101,760 


111,492,276 


1,138,429 
811,306 
75,000 
39,914 
711,100 
1,173,290 
45,800 
Het/ O61 


5,512,400 


1,133,000 
170,000 
100,000 

85,000 


255,700 
1,320,850 
1,398,616 


4,463,166 


2,276,836 
930,000 
201,135 


3,407,971 


50,000 
414,229 


464,229 


FY 94 
RECOMMENDED 


101,075,887 


10,622,600 
213,276 
101,760 


112,013,523 


1,209,600 
849,170 
91,250 
41,800 
615,200 
1,168,968 
85,500 
1,008,617 


5,070,105 


1,131,000 
183,000 
100,000 

80,000 


292,705 
1,306,550 
2,084,714 


5,177,969 


2,531,578 
930,000 
251,675 


3,713,253 


109,800 
225,350 


335,150 


INC/DEC 
93 vs 94 


313,247 


208,000 


521,247 


or A, 
37,864 
16,250 
1,886 
-95,900 
-4,322 
39,700 
-508,944 


-442 295 


-2,000 
13,000 


-5,000 
37,005 


-14,300 
686,098 


714,803 


254,742 


305,282 


59,800 
-188,879 


-129,079 


POSITION 


CADET POL 
CHAPLAIN 
COMMIS BPD 
COMPOSITOR 
STUDENT IN 
STF AST PC 
AS CP CN 6 
EXEC ASST 
DIR P| 

DIR TRANSP 
PR ADM AST 
STF AST PS 
PR ADM AST 
RD SUP BPD 
STF AST-AD 
STF AST-BD 
PR ADM AST 
SR DP ANL 
AS CP CN 2 
PR ADM AST 
SPVC &O 
AS CP CN 1 
CAD COMM MGR 
CAD DPS AL 
COM REL SP 
EXEC SEC 

PR RES ANL 
SP-GR ARTS 
SPV PAYRLS 
SR AD ANL 
SUB AB CO 
SUPN P BLD 
COM SER OF 
MGMT ANAL 
SR AD AST 
DATA PR CRD 
ADMIN SECY 
CAD EX SECY 
EXEC SEC L 
SR RES ANL 
DP SUP BPD 
SUPT 
SUP-IN-CHF 
POL CAPT 
POL LIEUT 
POL SRGNT 
POL OFF 


GRADE 


67.00 


1601.00 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS 
QUOTA SALARY QUOTA 
25.00 405,607 

3.00 23,490 
1.00 80,000 
1.00 35,347 
14.00 166,258 
1.00 73,606 
1.00 59,049 
1.00 66,663 
1.00 64,199 
1.00 51,454 
3.00 181,301 
1.00 60,434 
1.00 55,794 
1.00 55,794 
1.00 52,554 
1.00 55,794 
6.00 281,037 
1.00 51,882 
1.00 47,389 
1.00 45,133 
1.00 43,031 
2.00 68,703 
1.00 34,090 
1.00 34,090 
1.00 43,042 
4.00 159,468 
3.00 118,559 
1.00 43,042 
1.00 34,604 
6.00 252,866 
1.00 42,853 
1.00 34,700 
4.00 130,471 
2.00 63,350 
5.00 185,808 
1.00 32,295 
1.00 32,462 
1.00 25,257 
1.00 28,386 
1.00 32,462 
14.00 976,046 
6.00 483,228 
1.00 90,799 
24.00 1,573,284 


73.00 4,074,108 
228.00 232.00 11,464,048 
1601.0 60,551,66 


POLICE DEPARTMENT 


FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 


SALARY QUOTA SALARY QUOTA SALARY 


25.00 405,607 
3.00 23,490 


1.00 80,000 
1.00 35,347 
14.00 166,258 
1.00 73,606 
1.00 59,049 
1.00 66,663 
1.00 64,199 
1.00 51,454 
3.00 181,301 
1.00 60,434 
1.00 55,794 
1.00 55,794 
1.00 52,554 
1.00 55,794 
6.00 281,037 
1.00 51,882 
1.00 47,389 
1.00 45,133 
1.00 43,031 


2.00 68,703 
1.00 34,090 
1.00 34,090 
1.00 43,042 
4.00 159,468 
3.00 118,559 


1.00 43,042 
1.00 34,604 
6.00 252,866 
1.00 42,853 


1.00 34,700 
4.00 130,471 
2.00 63,350 


5.00 185,808 
1.00 32,295 
1.00 32,462 
1.00 25,257 
1.00 28,386 
1.00 32,462 
14.00 976,046 
6.00 483,228 
1.00 90,799 


24.00 1,573,284 
73.00 4,074,108 
232.00 11,464,048 
1601.0 60,551,66 


POSITION 


SR CRMNLST 
SR RC TECH 
MED TECH 
AD ANL BPD 
ADMIN ASST 
CAD SR C OP 
CHF MATRON 
CRIMNLST 
EXEC SEC 
RADIO COMM 
SR BUD ANAL 
SUPV AUTO M 
ADMIN SECY 
AUDVIS TEC 
EMP DEV AST 
HD STRKPER 
MOEQREFMPD 
RAD RPRMAN 
RES AST 
SGNLMN ELC 
AS SUPV PA 
CAD COMP PR 
CHF COM EQ 
HD ADM CLK 
MEO REP FM 
SR ACCTNT 
CAD HD CLK 
GRNDMAN LM 
HD CLK SEC 
LEGAL SEC 
MM PAINTER 
PR CASHIER 
PRSNL OFF 
BDGET ANL 
COM EQ OPR 
DET ATTEND 
HD ACT CLK 
HEAD CLERK 
PR STREKPR 
PRSNL ASST 
RES ANL 

WF M EQ RP 
CAD COMP OP 
CLAIMS INV 
HOSTLER FM 
MOT EQ REP 
POL DISPCH 
INTERPRTER 


GRADE 


R20 
R18 
R16 
R15 
R15 
R15 
Ris 
R15 
R15 
R15 
R15 
R15 
R14 
R14 
R14 
Ri4 
R14 
R14 
R14 
R14 
R13 
R13 
R13 
R13 
R13 
R13 
R12 
R12 
R12 
R12 
R12 
R12 
R12 
R11 
R14 
Ri 
R11 
R11 
Ri1 
R11 
R11 
Ri1 
R10 
R10 
R10 
R10 
RQ 

R8 


FILLED 
3/10/93 


2.00 
8.00 
1.00 
2.00 
3.00 


1.00 
2.00 
3.00 


1.00 
2.00 
4.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
1.00 


5.00 
1.00 
1.00 
4.00 


1.00 
9.00 
4.00 
2.00 
1.00 
1.00 
2.00 
108.00 
2.00 
4.00 
7.00 
2.00 
3.00 
6.00 
2.00 


3.00 
1.00 
21.00 
1.00 
4.00 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA 
2.00 87,443 2.00 
8.00 323,938 8.00 
2.00 70,940 2.00 
2.00 64,550 2.00 
3.00 96,826 3.00 
1.00 26,528 1.00 
1.00 33,319 1.00 
2.00 53,055 2.00 
3.00 89,748 3.00 
1.00 29,840 1.00 
1.00 26,356 1.00 
2.00 61,550 2.00 
4.00 114,802 4.00 
1.00 27,851 1.00 . 
1.00 28,692 1.00 
1.00 25,004 1.00 
1.00 29,840 1.00 
2.00 50,496 2.00 
1.00 28,675 1.00 
3.00 86,077 3.00 
1.00 20,159 1.00 
6.00 130,824 6.00 
5.00 135,770 5.00 
1.00 26,528 1.00 
1.00 26,528 1.00 
5.00 117,464 5.00 
1.00 20,965 1.00 
1.00 24,759 1.00 
11.00 246,220 11.00 
4.00 83,933 4.00 
2.00 47,229 2.00 
1.00 23,930 1.00 
1.00 25,508 1.00 
2.00 44,942 2.00 
111.00 2,564,945 111.00 
2.00 51,140 2.00 
4.00 92,258 4.00 
7.00 173,250 7.00 
2.00 44,698 2.00 
3.00 73,579 3.00 
6.00 138,512 6.00 
2.00 50,096 2.00 
4.00 77,534 4.00 
3.00 66,271 3.00 
1.00 24,627 1.00 
21.00 467,589 21.00 
1.00 22,676 1.00 
5.00 94,102 5.00 


POLICE DEPARTMENT 


FY 94 TOTAL 
SALARY 


87,443 
323,938 
70,940 
64,550 
96,826 
26,528 
33,319 
53,055 
89,748 
29,840 
26,356 
‘o rotele) 
114,802 
27,851 
28,692 
25,004 
29,840 
50,496 
28,675 
86,077 
20,159 
130,824 
135,770 
26,528 
26,528 
117,464 
20,965 
24,759 
246,220 
83,933 
47,229 
23,930 
25,508 
44,942 
2,564,945 
51,140 
92,258 
173,250 
44,698 
73,579 
138,512 
50,096 
77,534 
66,271 
24,627 
467,589 
22,676 
94,102 


POSITION 


POL CLTYP 
PR SMA OP 
SR BLD CUS 
TELE OPER 
W FM HOSTL 
HOSTLER 
POL CLERK 
CUWRK POL 
JR BL CUST 
LABORER 
SR CLK TYP 
SCH TR SPV 
TOTAL 


0 2648.00 93,735,178 


FILLED 

GRADE 3/10/93 
R8 104.00 
R8 2.00 
R8 7.00 
R8 4.00 
R8 3.00 
R7 12.00 
R7 14.00 
R6 19.00 
R6 12.00 
R6 1.00 
R5 1.00 
ST1 151.00 
2598.00 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS 
QUOTA SALARY 
109.00 2,271,531 
2.00 43,608 
7.00 142,881 
4.00 88,329 
3.00 67,500 
12.00 247,554 
14.00 265,715 
19.00 351,367 
13.00 252,833 
1.00 20,159 
1.00 18,449 
151.00 1,128,183 


2648.00 93,735,178 


FY 94 ADDITIONS 
QUOTA SALARY 


FY94 DELETIONS 


QUOTA SALARY QUOTA 


109.00 
2.00 
7,00 
4.00 
3.00 

12.00 
14.00 
19.00 
13.00 
1.00 
1.00 
151.00 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


18.00 


Total Working January 1, 1992: 2,603.0 


POLICE DEPARTMENT 


FY 94 TOTAL 
SALARY 


2,271,531 
43,608 
142,881 
88,329 
67,500 
247,554 
265,715 
351,367 
252,833 
20,159 
18,449 
1,128,183 


3,020,000 
1,981,672 
4,862,000 
2,522,963 


2630.0 101,075,887 


HISTORICAL EXPENDITURES 


i} FY 91 EXPENDITURE 


MILLIONS OF DOLLARS 


PROGRAM BUDGET 


OPERATION SUPPORT 6.7% COMMAND AND CONTROL 2.6% 


ANAGEMENT SUPPORT : INVESTIGATIVE SERVICES 
7.2% 16.0% 


TRAINING INTERNAL 
1.7% INVESTIGATIONS 
: 1.5% 


PATROL 64.2% 


SELECTED SERVICE INDICATORS 


ree ead 
FY90 FY91 FY92 FY93 FY94 
emonnel_____| aser | aes | ese | aaa | 2600 


3 


147 300 0 
Crime Watch Grps 750 750 
88 225 


(chime Prev resins | me | veo | 7 | o00 | m0 
Tas [0] 


183 
540 
0 


DCUDugArests | szi7_| sver_| vem | 1600 | 1600 
0 


225 


POLICE DEPARTMENT 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 PROGRAM 3 PROGRAM 4 PROGRAM 5 
GROUPS/CLASSES CMD & CNTR OPER SUPPT MGT SUPPT TRAINING PATROL 
PERSONAL SERVICES 
0100. Permanent Employees 2,850,607 2,668,769 4,237 838 1,784,334 69,205,949 
0110. Emergency Employees 
0120. Overtime 295 000 239,000 367,000 177,000 8,334,600 
0160. Unemployment Comp 213,276 
0170. Workmen's Comp 101,760 
TOTAL PERSONAL SERVICES 3,145,607 2,907,769 4,919,874 1,961,334 77,540,549 
CONTRACTUAL SERVICES 
0210. Communications 1,209,600 
0220. Light, Heat & Power 849,170 
0230. Water & Sewer 91,250 
0250. Garbage/Waste Removal 25,500 6,300 
0260. Repairs Bldg & Struct 615,200 
0270. Repairs & Serv Equip 833,650 127,718 7,500 196,100 
0280. Transport of Persons 16,000 2,100 8,000 19,400 
0290. Misc Contractual Svcs 96,200 43,100 325,015 79,200 372,382 
TOTAL CONTRACTUAL SERVICES 112,200 1,519,550 2,610,753 86,700 594,152 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 1,116,000 15,000 
0320. Food Supplies 15,000 168,000 
0330. Heat Supp & Mat 100,000 
0340. Household Supp & Mat 80,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 292,705 
0370. Clothing Allowance 15,600 3,250 27,950 18,850 971,800 
0390. Misc Supp & Mat 1,400 896,887 713,186 81,992 234,510 
TOTAL SUPPLIES & MATERIALS 17,000 2,196,137 1,048,841 100,842 1,389,310 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 1,782,212 79,187 33,263 620,943 
0470. Indemnification 930,000 
0490. Other Current Charges 2,500 27,400 187,575 11,500 2,700 
TOTAL CURRENT CHGS & OBLIG 2,500 1,809,612 266,762 44,763 1,553,643 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 109,800 
0590. Misc Equipment 35,000 57,051 89,306 3,595 22,698 
TOTAL EQUIPMENT "535.000. 57,051. 199406. §ea.505. eaeoe 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER eS -*, re ae e  o LS . e. 
GRAND TOTAL 3,312,307 8,490,119 9,045,336 2,197,234 81,100,352 


POLICE DEPARTMENT 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 


0110. Emergency Employees 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


POLICE DEPARTMENT 


PROGRAM 6 
INT. INVEST. 


1,713,844 


116,000 


1,829,844 


15,000 
51,100 


66,100 


15,600 
10,050 


25,650 


0 


1,936,294 


PROGRAM 7 
INVESTIG SVC 


18,614,546 


1,094,000 


19,708,546 


10,000 


4,000 
25,000 
41,650 


80,650 


253,500 
146,689 


400,189 


15,973 


20,000 


35,973 


3,000 


3,000 


0 


20,228,358 


TOTAL 


101,075,887 


10,622,600 
213,276 
101,760 


112,013,523 


1,209,600 
849,170 
91,250 
41,800 
615,200 
1,168,968 
85,500 
1,008,617 


5,070,105 


1,131,000 
183,000 
100,000 

80,000 


292,705 
1,306,550 
2,084,714 


5,1.77,969 


2,531,578 
930,000 
25675 


3,713,253 


109,800 
225,350 


335,150 


0 


126,310,000 


PROGRAM 1. COMMAND AND CONTROL 


FRANCIS M. ROACHE, MANAGER ACCOUNT # 011-211-0211-PD01 


PROGRAM MISSION 


The Command and Control Program dictates the priorities and direction of the Police Department. Units 
located directly under the Commissioner are responsible for monitoring the performance of the Depart- 
ment and its personnel, planning for its future, and providing information to the public and other law en- 
forcement agencies. The Office of the Police Commissioner has absorbed two key functions. First, the 
Office of the Superintendent-In-Chief is responsible for overseeing the daily operations and administra- 
tion of special projects within the Department. The former Bureau of Professional Standards (including 
the Internal Affairs Division and the Anti-Corruption Division) has been renamed the Office of Internal 
Investigations and reports directly to the Commissioner. Additionally, the former Research and Analysis 
Unit has been transferred in from Investigative Services and is now called the Office of Strategic Planning 
and Policy Development. Also included in this program are the Office of the Legal Advisor, Informa- 
tional Services, and the Office of the Chief of Staff/Hearings Officer which includes the Neighborhood 
Crime Watch Program, Community Disorders Unit, Officer Friendly Program, and the liaison to the gay 


and lesbian community. 
¢ The Office of the Chief of Staff supports approximately 620 neighborhood watch groups. 


PROGRAM ; PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To implement the Neighborhood Policing Plan of Action Implementation by 9/1/93. 1 


for the Boston Police Department. 


To increase crime prevention efforts in the neighborhoods a Crime watch meeting/presentations 300. 
through increased outreach. conducted. 
b Pct. increase of neighborhood 20%. 


watch groups maintained. 


To monitor, investigate and respond to victims of civil Pct. of investigations completed 100%. 
rights violations. within 45 days. 

To schedule, hear and report on police misconduct cases Pct. of cases completed within 120 100%. 
received from the Legal Advisors office. days. 


—s 


0 POLICE DEPARTMENT 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. COMMAND AND CONTROL 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 FY 92 
EXPENDITURE EXPENDITURE 


1,230,123 
22,249 
90,520 


1,008,044 
20,913 
66,451 


FY 93 
APPROPRIATION 


1,766,919 


295,000 


FY 94 


RECOMMENDED 


2,850,607 


295,000 


INC/DEC 
93 vs 94 


1,083,688 


_ —- “~—hl COCO eee eee 


1,402,780 1,095,408 


7,281 5,954 
148,521 


2,061,919 


8,000 
235,900 


3,145,607 


1,083,688 


8,000 
-139,700 


—_—_eeneeeeeeoe 


154,475 


243,900 


112,200 


-131,700 


__oerererer—- ee —— 
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POLICE DEPARTMENT 


11 


POSITION 


CADET POL 
CHAPLAIN 
COMMIS BPD 
STUDENT IN 
AS CP CN 6 
DIR P | 

PR ADM AST 
PR ADM AST 
AS CP CN 2 
AS CP CN 4 
COM REL SP 
EXEC SEC 
PR RES ANL 
COM SER OF 
MGMT ANAL 
SR AD AST 
EXEC SEC L 
SUPT 
SUP-IN-CHF 
POL CAPT 
POL LIEUT 
POL SRGNT 
POL OFF 

AD ANL BPD 
RES AST 

HD CLK SEC 
LEGAL SEC 
COM EQ OPR 
RES ANL 
CLAIMS INV 
INTERPRTER 
POL. CL TYP 
POL CLERK 
TOTAL 


12 


FILLED 
GRADE 3/10/93 
3.00 
3.00 
1.00 
11.00 
MM12 1.00 
MM11 1.00 
Mg 
MM8 2.00 
MM7 1.00 
MM6 2.00 
MM6 1.00 
MM6 4.00 
MM6 3.00 
MMS5 4.00 
MMS5 
MMS5 2.00 
MM3 1.00 
PC1 1.00 
PC 1.00 
PD4 1.00 
PD3 2.00 
PD2 3.00 
PD1 16.00 
R15 1.00 
R14 1.00 
R12 1.00 
R12 1.00 
R11 1.00 
R11 2.00 
R10 1.00 
R8 3.00 
R8 4.00 
R7 1.00 
80.00 


PROGRAM PERSONNEL 
PROGRAM 1. COMMAND AND CONTROL 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA 
3.00 48,840 3.00 
3.00 23,490 3.00 
1.00 80,000 1.00 
11.00 130,631 11.00 
1.00 59,049 1.00 
1.00 64,199 1.00 
1.00 55,794 1.00 
2.00 Oty lat 2.00 
1.00 47,389 1.00 
2.00 68,703 2.00 
1.00 43,042 1.00 
4.00 159,468 4.00 
3.00 118,559 3.00 
4.00 130,471 4.00 
1.00 32,435 1.00 
2.00 74,600 2.00 
1.00 28,386 1.00 
1.00 80,538 1.00 
1.00 90,799 1.00 
1.00 65,260 1.00 
2.00 113,626 2.00 
3.00 148 242 3.00 
16.00 620,115 16.00 
1.00 32,275 1.00 
1.00 28,675 1.00 
1.00 19,684 1.00 
1.00 19,383 1.00 
1.00 24,042 1.00 
2.00 49,052 2.00 
1.00 23,583 1.00 
4.00 71,254 4.00 
4.00 86,156 4.00 
1.00 17,551 1.00 
83.00 2,753,412 0.00 0 0.00 0 83.00 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 


OTHER 
MINUS: SALARY SAVINGS 3.00 
FY 94 TOTAL REQUEST 80.00 
POLICE DEPARTMENT 


FY 94 TOTAL 
SALARY 


48,840 
23,490 
80,000 
130,631 
59,049 
64,199 
55,794 
98,121 
47,389 
68,703 
43,042 
159,468 
118,559 
130,471 
32,435 
74,600 
28,386 
80,538 
- 90,799 
65,260 
113,626 
148,242 
620,115 
32,275 
28,675 | 
19,684 
19,383 
24,042 
49,052 
23,583 
71,254 
86,156 
17,551 


2,753,412 


43,755 
55,572 
69,536 
71,668 


2,850,607 


PROGRAM 2. OPERATION SUPPORT 


JOSEPH V. SAIA, JR., MANAGER ACCOUNT # 011-211-0211-PD02 


PROGRAM MISSION 


The Operation Support Program provides logistic support and maintenance in the areas of fleet manage- 
ment, communications, and building maintenance. 
¢ The fleet management unit currently maintains approximately 495 marked vehicles, 308 unmarked 
vehicles, 65 motorcycles, and 30 support vehicles. 


¢ The building maintenance unit maintains 11 police stations, headquarters, the training academy, Moon 
Island range, the drug depository, the maintenance facility, the control distribution and the warehouse. 


¢ The communications maintenance unit maintains approximately 2,500 portable radios, 960 mobile 


radios, and 300 pagers. 
PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To restore and maintain all facilities to a clean working en- Program in place by 3/1/94. jt. 


vironment by developing a comprehensive training pro- 
gram for modern maintenance protocol. 


To develop a comprehensive communications inventory Pct. of mobile and portable radios 90%. 
and maintenance system. available each day. 
To develop an in-service training program to educate per- Accident rate reduction. 20%. 


sonnel in the safe operation of Department vehicles. 


To fully automate the fleet management operation to more Pct. of marked vehicles available 85%. 
efficiently manage parts procurement and distribution as each day. 

well as to further enhance existing accountability proce- 

dures. 

To develop an Insurance Subrogation Pilot Program in con- Program developed by 6/30/94. 1. 


junction with the Law Department. 


POLICE DEPARTMENT 13 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. OPERATION SUPPORT 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 2,259,729 2,208,112 2,476,561 2,668,769 192 208 
0110. Emergency Employees 39,565 26,812 
0120. Overtime 175,255 184,058 239,000 239,000 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 2,474,549 2,469,583 2,715,561 2,907,769 192,208 
CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 13,655 9,133 31,560 25,500 -6,060 
0260. Repairs Bldg & Struct 475,261 501,219 711,100 615,200 -95,900 
0270. Repairs & Serv Equip 756,596 642 348 926,170 833,650 -92 520 
0280. Transport of Persons 2,100 2,100 
0290. Misc Contractual Svcs 20,289 53,975 24,000 43,100 19,100 
TOTAL CONTRACTUAL SERVICES 1,265,801 1,206,675 1,692,830 1,519,550 -173,280 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 1,038,499 949 498 1,100,800 1,116,000 15,200 
0320. Food Supplies 
0330. Heat Supp & Mat 81,852 62,752 100,000 100,000 
0340. Household Supp & Mat 72,594 64,485 85,000 80,000 -5,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 4,340 5,417 3,250 3,250 
0390. Misc Supp & Mat 702,751 723,706 775,408 896 887 121,479 
TOTAL SUPPLIES & MATERIALS 1,900,036 1,805,858 2,061,208 2,196,137 134,929 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 2,350,241 1,687,921 1,989,109 1,782,212 -206,897 
0470. Indemnification 
0490. Other Current Charges 14,867 19,755 22,500 27,400 4,900 
TOTAL CURRENT CHGS & OBLIG ~ 2365108 1,707,675 2.011609 1.809612 .-201,997 
EQUIPMENT 
0500. Automotive Equip 1,551,600 1,639,469 
0560. Office Furn & Equip 
0590. Misc Equipment 24,782 32,294 27,650 57,051 29,401 
TOTAL EQUIPMENT "4.576.382 1,671,763 # 27,650 57051  ° © 2oaum 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER > Sie OGRRRAA oe Se oe So Oe ae ene) ial eT 
GRAND TOTAL 9,581,876 8,861,554 8,508,858 8,490,119 -18,739 


14 POLICE DEPARTMENT 


POSITION 


DIR TRANSP 
RD SUP BPD 
STF AST-BD 
PR ADM AST 
SR AD ANL 
SUPN P BLD 
ADMIN SECY 
POL SRGNT 
POL OFF 

SR RC TECH 
RADIO COMM 


SUPV AUTO M 
MOEQREFMPD 


RAD RPRMAN 
SGNLMN ELC 
MEO REP FM 


GRNDMAN LM 


HD CLK SEC 
MM PAINTER 
WF M EQ RP 
MOT EQ REP 
POL CL TYP 
SR BLD CUS 
POL CLERK 
CUWRK POL 
JR BL CUST 
LABORER 
TOTAL 


GRADE 


MM11 
MMg 
MMg 
MM8 
MM6 
MM6 
MMs3 
PD2 
PD1 
R18 
R15 
R15 
R14 
R14 
R14 
R13 
R12 
R12 
R12 
R11 
R10 
R8 
R8 
R7 
R6 
R6 
R6 


FILLED 
3/10/93 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
7.00 


2.00 
1.00 
2.00 
3.00 
1.00 
1.00 
1.00 
2.00 
2.00 
21.00 
2.00 
7.00 


PROGRAM PERSONNEL 
PROGRAM 2. OPERATION SUPPORT 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA 
1.00 51,454 1.00 
1.00 55,794 1.00 
1.00 55,794 1.00 
2.00 84,795 2.00 
1.00 43,042 1.00 
1.00 34,700 1.00 
1.00 32,462 1.00 
1.00 49,414 1.00 
4.00 155,029 4.00 
7.00 281,467 7.00 
1.00 29,840 1.00 
2.00 61,550 2.00 
1.00 29,840 1.00 
2.00 50,496 2.00 
3.00 86,077 3.00 
1.00 26,528 1.00 
1.00 24,759 1.00 
1.00 25,508 1.00 
2.00 47,229 2.00 
2.00 50,096 2.00 
21.00 467,589 21.00 
2.00 40,201 2.00 
7.00 142,881 7.00 
2.00 37,621 2.00 
19.00 351,367 19.00 
13.00 252,833 13.00 
1.00 20,159 1.00 
101.00 2,588,525 0.00 0 0.00 0 101.00 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 94 TOTAL REQUEST 


POLICE DEPARTMENT 


101.00 


FY 94 TOTAL 
SALARY 


51,454 
55,794 
55,794 
84,795 
43,042 
34,700 
32,462 
49,414 
155,029 
281,467 
29,840 
61,550 
29,840 
50,496 
86,077 
26,528 
24,759 
25,508 
47,229 
50,096 
467,589 
40,201 
142,881 
37,621 
351,367 
252,833 
20,159 


2,588,525 


82,274 
52,329 
IZ hed 
67,088 


2,668,769 


15 


PROGRAM 3. MANAGEMENT SUPPORT 


JOSEPH V. SAIA, JR., MANAGER ACCOUNT # 011-211-0211-PD03 


PROGRAM MISSION 


The Management Support Program is responsible for the effective utilization of departmental personnel, 
funds, and equipment. Division sections include contracts, capital planning, purchasing, payrolls, detail 
billing and payment, fiscal, labor relations, personnel, management information systems, and data 


processing. 
¢ The new police headquarters is scheduled for completion in the fall of 1995. 


PROGRAM | PERFORMANCE FY 94 PROMISED 


OBJECTIVES MEASURES LEVEL OF SERVICE 
To develop a comprehensive education and screening pro- Pct. reduction in injury time. 10%. 

gram to reduce the amount of time lost due to incapacita- 

tion. 

To reduce processing time for vendor payments. Pct. of invoices sent to Auditing 50%. 


within 20 days of invoice date. 


To continue to reduce sick leave for all employees. Days reduced from avg. of 10.5 days O or more. 
sick leave by sworn and civilian 
personnel. 

To enforce the False Security Alarm Ordinance. Pct. reduction in false alarm respon- 25%. 


ses. 


—_s 


6 POLICE DEPARTMENT 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 3. MANAGEMENT SUPPORT 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


3,622,241 
33,341 
165,847 
46,503 
102,953 


3,970,885 


1,124,997 
675,534 
75,476 


120,139 
6,709 
364,572 


2,367,427 


10,000 


141,977 
15,119 
163,373 


330,469 


35,420 


100,193 


POLICE DEPARTMENT 


FY 92 
EXPENDITURE 


3,747,482 
41,354 
145,765 
303,744 
117,320 


4,355,665 


1,189,175 
753,141 
83,328 


122,020 
7,877 
200,148 


2,355,690 


9,336 


131,413 
15,336 
136,915 


FY 93 


APPROPRIATION 


3,526,774 


367,000 
213,276 
101,760 


4,208,810 


1,138,429 
811,306 
75,000 
8,354 


130,620 


5,500 
836,761 


3,005,970 


10,000 


255,700 


203,603 
469,303 


41,692 


112,125 
153,817 


50,000 
143,400 


193,400 


FY 94 


RECOMMENDED 


4,237,838 


367,000 
213,276 
101,760 


4,919,874 


1,209,600 
849,170 
91,250 


127,715 
8,000 
325,015 


2,610,753 


15,000 


292,705 
27,950 
713,186 


1,048 841 


79,187 


187,975 
266,762 


109,800 


199,106 


INC/DEC 
93 vs 94 


711,064 


711,064 


TAA 
37,864 
16,250 
-8 354 


-2,902 
2,500 
-511,746 


-395,217 


5,000 


37,005 
27,950 
509,583 


POSITION 


CADET POL 
COMPOSITOR 
STF AST PC 
PR ADM AST 
STF AST PS 
STF AST-AD 
PR ADM AST 
SPVC &O 
SP-GR ARTS 
SPV PAYRLS 
SR AD ANL 
SUB AB CO 
MGMT ANAL 
SR AD AST 
SR RES ANL 
SUPT 

POL CAPT 
POL LIEUT 
POL SRGNT 
POWORE 

AD ANL BPD 
ADMIN ASST 
EXEC SEC 
SR BUD ANAL 
ADMIN SECY 
AS SUPV PA 
HD ADM CLK 
SR ACCTNT 
HD CLK SEC 
LEGAL SEC 
PR CASHIER 
PRSNL OFF 
BDGET ANL 
HD ACT CLK 
PR STREKPR 
PRSNL ASST 
RES ANL 
CLAIMS INV 
POL CL TYP 
PR S MA OP 
POL CLERK 
SR CLK TYP 
TOTAL 


18 


GRADE 


FILLED 
3/10/93 


2.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
3.00 
1.00 


1.00 
1.00 
1.00 
2.00 
2.00 
8.00 
30.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 
2.00 
4.00 
2.00 
3.00 
1.00 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA 
2.00 31,864 2.00 
1.00 35,347 1.00 
1.00 73,606 1.00 
2.00 120,867 2.00 
1.00 60,434 1.00 
1.00 52,554 1.00 
2.00 98,121 2.00 
1.00 43,031 1.00 
1.00 43,042 1.00 
1.00 34,604 1.00 
3.00 129,124 3.00 
1.00 42,853 1.00 
1.00 30,915 1.00 
1.00 37,700 1.00 
1.00 32,462 1.00 
1.00 80,538 1.00 
2.00 130,776 2.00 
2.00 111,416 2.00 
8.00 395,312 8.00 
30.00 1,104,580 30.00 
1.00 32,275 1.00 
2.00 64,551 2.00 
1.00 32,279 1.00 
1.00 26,356 1.00 
1.00 28,692 1.00 
1.00 20,139 1.00 
1.00 26,528 1.00 
5.00 117,464 5.00 
1.00 25,508 1.00 
1.00 20,240 1.00 
1.00 23,930 1.00 
1.00 25,508 1.00 
2.00 44,942 2.00 
4.00 92,258 4.00 
2.00 44,698 2.00 
3.00 73,579 3.00 
1.00 20,587 1.00 
1.00 19,258 1.00 
21.00 410,931 21.00 
2.00 43,608 2.00 
5.00 95,170 5.00 
TO Se OO opr OA Re LS a et ade 
122.00 3,996,112 0.00 0 0.00 0 122.00 


120.00 


PROGRAM PERSONNEL 
PROGRAM 3. MANAGEMENT SUPPORT 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 


OTHER 
MINUS: SALARY SAVINGS 1.00 
FY 94 TOTAL REQUEST 121.00 


POLICE DEPARTMENT 


FY 94 TOTAL 
SALARY 


31,864 
35,347 
73,606 

120,867 
60,434 
52,554 
98,121 
43,031 
43,042 
34,604 

129,124 
42,853 
30,915 
37,700 
32,462 
80,538 

130,776 

111,416 

395,312 

1,104,580 
32,275 
64,551 
32,275 
26,356 
28,692 
20,159 
26,528 

117,464 
25,508 
20,240 
23,930 
25,508 
44,942 
92,258 
44,698 
73,579 
20,587 
19,258 

410,931 
43,608 
95,170 
18,449 


3,996,112 


147,966 

82,852 
147,129 
106,221 


4,237,838 


PROGRAM 4. TRAINING 


DONALD L. DEVINE, MANAGER ACCOUNT # 011-211-0211-PD04 


PROGRAM MISSION 

The Training Program is responsible for all recruit, in-service, and specialized in-service and education 
programs for employees of the Department. The program operates the Police Academy, the firearms 
training and qualifications programs, and the Department’s audiovisual unit. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To develop a 40 hour training program for police officers Number of beats manned by police 60. 

and supervisors who volunteer for neighborhood polic- officers who volunteer for neigh- 

ing assignments. borhood policing assignments. 

To provide a Professional Development Program (in-ser- Pct. of sworn personnel completing 100%. 

vice training) to enhance the efficiency and skills of all in-service training. 


sworn personnel. 


To develop and present Neighborhood Policing training to Pct. of superior officers trained in 100%. 
superior Officers. Neighborhood Policing. 
To provide computerization training for administrative per- Personnel trained. 300. 


sonnel to improve the efficiency of the Department. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 4. TRAINING 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 


FY 91 
EXPENDITURE 


2,654,221 
5,523 
131,192 


FY 92 
EXPENDITURE 


2,144,062 


220,459 


FY 93 
APPROPRIATION 


1,767,460 


177,000 


FY 94 
RECOMMENDED 


1,784,334 


177,000 


INC/DEC 
93 vs 94 


16,874 


0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 2,319 1,998 15,000 7,500 -7,500 
0280. Transport of Persons 
0290. Misc Contractual Svcs 10,192 10,170 136,600 79,200 -57,400 


TOTAL CONTRACTUAL SERVICES 12,511 12,168 151,600 86,700 -64,900 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 72,969 21,457 18,850 18,850 
0390. Misc Supp & Mat 6,727 2,421 100,843 81,992 -18,851 


TOTAL SUPPLIES & MATERIALS 79,696 23,877 100,843 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 33,263 33,263 
0470. Indemnification 
0490. Other Current Charges 4,840 6,581 35,900 11,500 -24,400 - 


TOTAL CURRENT CHGS & OBLIG 4,840 6,581 35,900 44,763 8,863 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment Bo 2,005 
TOTAL EQUIPMENT Me 2,005 102,124 3,595 -98,529 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER re ee ae, aw, wanes eS yc tee. 


GRAND TOTAL 


2,790,936 2,364,521 1,944 460 1,961,334 16,874 
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PROGRAM PERSONNEL 
PROGRAM 4. TRAINING 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
CADET POL 400 4.00 63,728 | 4.00 63,728 
STUDENT IN 200 2.00 23,751 2.00 23,751 
SR AD AST MMS5 1.00 1.00 39,418 1.00 39,418 
DP SUP BPD PC2 1.00 1.00 70,307 1.00 70,307 
POL CAPT PD4 1.00 1.00 65,666 1.00 65,666 
POL LIEUT PD3 200 200 110,283 2.00 110,283 
POL SRGNT PD2 7.00 7.00 345,898 7.00 345,898 
POL OFF PD1 18.00 18.00 697,630 18.00 697,630 
SR RC TECH R18 100722400 42,471 1.00 42 471 
EMP DEV AST R14 1.00 1.00 28,692 ; 1.00 28,692 
HD CLK SEC R12 100 F100 20,965 1.00 20,965 
COM EQ OPR R11 1.00 1.00 24,526 1.00 24,526 
RES ANL R11 1.00 1.00 24,512 1.00 24512 
POL CL TYP R8 2.00 2.00 42,417 2.00 42,417 
TOTAL 43.00 43.00 1,600,264 0.00 0 0.00 0 43.00 1,600,264 
PLUS: DIFFERENTIAL PAYMENTS 113,599 

COLLECTIVE BARGAINING 34,987 

OTHER 80,339 

MINUS: SALARY SAVINGS 0.00 44,855 

FY 94 TOTAL REQUEST 43.00 1,784,334 
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PROGRAM 5. PATROL 


THOMAS P. MALONEY, MANAGER ACCOUNT # 011-211-0211-PD05 


PROGRAM MISSION 


The Patrol Program, which describes the activities of the Bureau of Field Services, has primary respon- 
sibility for the delivery of police services throughout the City of Boston. The program includes all per- 


sonnel assigned to the five area stations, Operations Division, and Special Operations. 
¢ The Department responded to 655,923 calls for service in 1992, of which 56,403 were Part One 


Crimes. 
* Police services are provided to approximately 600,000 City residents and over one million people on a 
daily basis. 
PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To install and have on line the 911 CAD system which will Phase I of the new 911 CAD system I 
increase the capacity of information stored while also installed by 9/93. 


processing and distributing the information faster. 


To computerize the Identification System by installing the ID/Imaging system installed begin- iv 
ID/Imaging system first in the Identification Unit and ning 3/94. 
then in the District stations. 


To develop and establish training for a Field Force Deploy- Plan established by 9/1/93. re 
ment Plan in dealing with community/civil unrest. 


To continue to combat the trafficking of drugs in the City. City-wide drug arrests. 8,000. 
To continue to improve the management of the 911 Emer- Avg. minutes response time (receive 6. 
gency Response System. to arrival) on City-wide Priority 

One calls. 
To maintain efforts in enforcing motor vehicle moving Moving citations issued. 100,000. 
violations. 
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PROGRAM HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES : 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 

TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip : 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


PROGRAM 5. PATROL 


FY 91 
EXPENDITURE 


78,862,011 


9,291,014 


88,153,025 


19,500 


89,301 
5,032 
289,581 


403,414 


7,922 
160,752 


1,137,930 
184,088 


1,490,692 


863,593 


866,772 


8,806 
199,334 


208,140 


POLICE DEPARTMENT 


FY 92 
EXPENDITURE 


79,214,075 


8,710,266 


87,924,341 


7,995 


95,649 
636 
288,250 


392,490 


135,932 


1,009,315 
286,436 


1,431,683 


33,036 
910,473 


946,449 


Gf22 
280,040 


286,762 


FY 93 


APPROPRIATION 


79,059,656 


8,126,600 


87,186,256 


99,500 
7,300 
255,320 


362,120 


32,200 
160,000 


1,320,850 
vars 


1,690,225 


23,901 
930,000 


FY 94 
RECOMMENDED 


69,205,949 


8,334,600 


77,540,549 


6,300 


196,100 
19,400 
372,352 


594,152 


15,000 
168,000 


971,800 
234,510 


1,389,310 


620,943 
930,000 


INC/DEC 
93 vs 94 


-9,853,707 


208,000 


-9,645,707 


6,300 


96,600 
12,100 
117,032 


232,032 


-17,200 
8,000 


-349,050 


-300,915 


597,042 
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POSITION 


CADET POL 
STUDENT IN 
EXEC ASST 
SR DP ANL 
CAD COMM MGR 
CAD DPS AL 
DATA PR CRD 
CAD EX SECY 
DP SUP BPD 
SUPT 

POL CAPT 
POL LIEUT 
POL SRGNT 
POL OFF 
CAD SR C OP 
CHF MATRON 
EXEC SEC 
AUDVIS TEC 
HD STRKPER 
CAD COMP PR 
CHF COM EQ 
CAD HD CLK 
HD CLK SEC 
COM EQ OPR 
DET ATTEND 
HEAD CLERK 
CAD COMP OP 
CLAIMS INV 
HOSTLER FM 
POL DISPCH 
INTERPRTER 
POLCL LP, 
TELE OPER 
W FM HOSTL 
HOSTLER 
POL CLERK 
SCH TR SPV 
TOTAL 


24 


GRADE 


MM12 
MM8 
MMé6 
MM6 
MM4 
MM3 
PC2 
PC1 
PD4 
PD3 
PD2 
PD1 
R15 
R15 
R15 
R14 
R14 
R13 
R13 
R12 
R12 
R14 
R11 
R14 
R10 
R10 
R10 
RQ 
R8 
R8 
R8 
R8 
R7 
R7 
ST1 


FILLED 
3/10/93 


9.00 
1.00 
1.00 
1.00 


1.00 


10.00 
2.00 
14.00 
35.00 
141.00 
1222.00 


1.00 
1.00 
1.00 
1.00 


5.00 


106.00 
2.00 
4.00 


1.00 
1.00 
1.00 
1.00 
43.00 
4.00 
3.00 
12.00 
2.00 
151.00 


PROGRAM PERSONNEL 
PROGRAM 5. PATROL 


QUOTA 


13.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

10.00 
2.00 

16.00 

41.00 

145.00 
1222.0 
1.00 
1.00 
1.00 
1.00 
1.00 
6.00 
5.00 
1.00 
2.00 
109.00 
2.00 
4.00 
4.00 
1.00 
1.00 
1.00 
1.00 

48.00 
4.00 
3.00 

12.00 
2.00 

151.00 


SALARY REQUIREMENTS 
QUOTA SALARY 
13.00 213,379 
1.00 11,876 
1.00 66,663 
1.00 51,882 
1.00 34,090 
1.00 34,090 
1.00 32,295 
1.00 25,257 
10.00 696,392 
2.00 161,076 
16.00 1,042,824 
41.00 2,271,647 
145.00 7,165,030 
1222.0 46,027,406 
1.00 26,528 
1.00 33,319 
1.00 25,198 
1.00 27,851 
1.00 25,004 
6.00 130,824 
5.00 135,770 
1.00 20,965 
2.00 49,443 
109.00 2,516,377 
200 51,140 
4.00 99,149 
4.00 77,534 
1.00 23,430 
1.00 24,627 
1.00 22676 
1.00 22,848 
48.00 1,036,258 
4.00 88,329 
3.00 67,500 
12.00 247,554 
2.00 37,534 
151.00 1,128,183 
1818.00 63,751,948 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


POLICE DEPARTMENT 


FY 94 TOTAL 
SALARY 


213,379 
11,876 
66,663 
51,882 
34,090 
34,090 
32,295 
25,257 

696,392 

161,076 

1,042,824 
2,271,647 
7,165,030 
46,027,406 
26,528 
33,319 
25,198 
27,851 
25,004 

130,824 

135,770 
20,965 
49,443 

2,516,377 
51,140 
99,149 
77,534 
23,430 
24,627 
22,676 
22,848 

1,036,258 
88,329 
67,500 

247,554 
37,534 


1,128,183 
0 1818.00 63,751,948 


1,843,735 
1,357,336 
3,975,493 


1,722,563 
69,205,949 


PROGRAM 6. INTERNAL INVESTIGATIONS 


ANN MARIE DOHERTY, MANAGER ACCOUNT # 011-211-0211-PD06 


PROGRAM MISSION 


The Internal Investigations Program, processes and resolves all citizen or police complaints against 


departmental personnel. 
¢ ACommunity Appeals Board has been appointed which is reponsible for examining cases of miscon- 
duct filed against police officers. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To investigate and resolve citizen complaints of police mis- Pct. of complaints resolved within 90%. 
conduct. 90 days. 
To identify patterns or trends of inappropriate behavior a_ Analysis of complaints received To be reported. 
within the Boston Police Department. and litigation initiated/mo. 
b Number of sworn personnel To be reported. 

referred to Early Intervention 

System. 
To educate the general public on the role of the Office of Neighborhood presentations. 13. 


Internal Investigations. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 6. INTERNAL INVESTIGATIONS 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 1,001,960 1,457,563 ates Weteieat Re: 1,713,844 §45 331 
0110. Emergency Employees 
0120. Overtime 41,186 115,991 116,000 116,000 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 1,043,146 1573554 1284513 18009844 545 aq0 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 15,000 15,000 
0290. Misc Contractual Svcs 51,100 51,100 


TOTAL CONTRACTUAL SERVICES 0 @) 0 66,100 66,100 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 9,817 14,191 15,600 15,600 
0390. Misc Supp & Mat 100 10,050 9,950 


TOTAL SUPPLIES & MATERIALS 9.817 14,191 100 25,650 29,000 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG in. argep! (Sea ctg* ec) Flt te ae hy ity nn 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 14,700 14,700 


TOTAL EQUIPMENT 0 0 0 14,700 14,700 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Viiv aga hes Seat 0 0 0 


cr 


GRAND TOTAL 1,052,963 1,587,745 1,284,613 1,936,294 651,681 
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POSITION 


CADET POL 
PR ADM AST 
SR AD AST 
SUPT 

POL CAPT 
POL LIEUT 
POL SRGNT 
POL OFF 

HD CLK SEC 
LEGAL SEC 
POLE TYP 
POL CLERK 
TOTAL 


GRADE 


MM7 


FILLED 
3/10/93 


1.00 
1.00 
1.00 
1.00 
1.00 
7.00 
14.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 6. INTERNAL INVESTIGATIONS 


QUOTA 


1.00 
1.00 
1.00 
1.00 
1.00 
7.00 
14.00 
1.00 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 

QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 15,932 
1.00 45,133 
1.00 34,090 
1.00 80,538 
1.00 67,363 
7.00 388,713 
14.00 691,796 
1.00 38,757 
2.00 38,767 
2.00 44/310 
3.00 52,681 
1.00 17,641 

35.00 1,515,721 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


POLICE DEPARTMENT 


35.00 


FY 94 TOTAL 
SALARY 


15,932 
45,133 
34,090 
80,538 
67,363 
388,713 
691,796 
38,757 
38,767 
44310 
52,681 
17,641 


1,515,721 


128,245 
33,605 
78,904 
42,631 


1,713,844 
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PROGRAM 7. INVESTIGATIVE SERVICES 


PAUL F. EVANS, MANAGER ACCOUNT # 011-211-0211-PD07 


PROGRAM MISSION 


The Investigative Services Program is responsible for providing investigative and forensic technical sup- 
port to all victims, witnesses, neighborhood crime watches, and crime prevention units of the Department. 
The program coordinates all specialized investigative units (homocide, sexual assault, drug control), area 
detectives, and the general investigative units (auto theft, fugitive, fraud, and missing person/exploited 
children). A key responsibility of the Bureau is to suppress the trafficking and use of drugs in the City. 


Also included in this program is the hackney carriage unit. 
¢ During 1992, the Drug Control Unit effected 1,643 drug arrests. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To continue to improve the warrant system. a Service of warrants by uniform per- 5,000. 
sonnel. 
b Validation of all warrants currently 22,000. 


in Boston System. 


C Misdemeanor offenders notified by 12,000. 
mail. 
See es 
To maintain the clearance rate of Part I criminal investiga- Clearance rate compared to FY93 To be reported. 
tions (homicide, rape, robbery, aggravated assault, level. 


burglary, larceny, auto theft, and arson). 


To implement, in cooperation with MIS, a City-wide Case management system imple- Ls 

uniform case management system for all detective units. mented by 4/1/94. 
SS Se epg esnepeesoeeeenemeie eee eso -nieanenneneaee neni 
To establish, staff and train a child sexual abuse unit within Unit established by 9/30/93. i 


the Sexual Assault Unit. 


To establish educational seminars and outreach programs Pct. increase in referrals provided to 10%. 
for victims of domestic violence in all districts of the violent crime victims compared 
City. to FY93. 


ne) 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 7. INVESTIGATIVE SERVICES 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 10,828,115 11,654,752 10,996,757 18,614,546 7,617,789 
0110. Emergency Employees 
0120. Overtime 2,279,999 2,193,386 1,094,000 1,094,000 
0160. Unemployment Comp 
0170. Workmen's Comp 


TOTAL PERSONAL SERVICES 13,108,114 13,848 138 12,090,757 19,708,546 7,617,789 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 10,000 . 10,000 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 1,195 1,545 2,000 4,000 2,000 
0280. Transport of Persons 18,712 12,682 25,000 25,000 
0290. Misc Contractual Svcs 450 ee 28,980 41,650 12,670 


TOTAL CONTRACTUAL SERVICES 20,357 14,479 55,980 80,650 24,670 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 132,683 Taian 253,500 253,500 
0390. Misc Supp & Mat 76,152 84,718 115,439 146,689 Sa 2o0 


TOTAL SUPPLIES & MATERIALS 208,835 222,309 115,439 400,189 284,750 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 13,774 Tata 15.973 2,199 
0470. Indemnification 
0490. Other Current Charges 2,769 eis 25,000 20,000 -5,000 


TOTAL CURRENT CHGS & OBLIG 2,769 13,989 38,774 35,973 -2,801 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 5,248 aor 40,000 3,000 -37 000 


TOTAL EQUIPMENT 5,248 2,457 40,000 3,000 -37,000 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Det) Miabaat. > nuirehits Mitip os a So eee 


GRAND TOTAL 13,345,324 14,101,372 12,340,950 20,228,358 7,887,408 
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POSITION 


CADET POL 
PR ADM AST 
SR AD ANL 
DP SUP BPD 
SUPT 

POL CAPT 
POL LIEUT 
POL SRGNT 
POL OFF 

SR CRMNLST 
MED TECH 
ADMIN ASST 
CRIMNLST 
EXEC SEC 
ADMIN SECY 
HD CLK SEC 
HEAD CLERK 
RES ANL 
POL CLEERYP. 
POL CLERK 
TOTAL 


30 


GRADE 


MM10 
MM6 
PC2 
PC1 
PD4 
PD3 
PD2 
PD1 
R20 
R16 
R15 
R15 
R15 
R14 
R12 
Ri 
R14 
R8 
R7 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA 
200 200 31,864 2.00 
1.00 1,00 60,434 1.00 
200 200 80,700 2.00 
3.00 3.00 209,347 3.00 
1.00 1.00 80,538 1.00 
3.00 3.00 201,395 3.00 
19.00 19.00 1,078,423 19.00 
5400 54.00 2,668,356 54.00 
310.00 310.00 11,908,149 310.00 
200 2.00 87,443 2.00 
1.00 2.00 70,940 2.00 
1.00 1,00 32,275 1.00 
200 2.00 53,055 2.00 
1.00 1.00 32,275 1.00 
3.00\ 3.00 86,110 3.00 
Soe 15:00 66,345 3.00 
S00a 3.00 74,101 3.00 
200 2.00 44,361 2.00 
29.00 29.00 602,887 29.00 
3.00 3.00 60,198 3.00 
445.00 446.00 17,529,196 0.00 0 0.00 0 446.00 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 94 TOTAL REQUEST "446.00 


PROGRAM PERSONNEL 
PROGRAM 7. INVESTIGATIVE SERVICES 


POLICE DEPARTMENT 


FY 94 TOTAL 
SALARY 


31,864 
60,434 
80,700 
209,347 
80,538 
201,395 
1,078,423 
2,668,356 
11,908,149 
87,443 
70,940 
32,275 
53,055 
32,275 
86,110 
66,345 
74,104 

44 361 
602,887 
60,198 


17,529,196 


660,426 
364,991 
527,870 
467,937 


18,614,546 


POLICE DEPARTMENT 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 


(M/WBE) Development. 


That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More 
specifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 

The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Mn: 


Agency Manager 
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PUBLIC FACILITIES DEPARTMENT 


MARY NEE, DIRECTOR ACCOUNT # 011-188-0188 


DEPARTMENT MISSION 


The Public Facilities Department’s mission is to plan, design, and manage the City’s capital budget, repair 
and rebuild the City’s public facilities, provide security to the City’s facilities, develop and preserve af- 
fordable housing, transfer City-owned land and buildings for housing and commercial development, revi- 
talize neighborhood business districts, assist non-profit organizations in improving their facilities, 
reclaim and dispose of vacant lots for use as community gardens, tot lots and open space, and preserve 
the cleanliness of the City by enforcing ordinances governing litter, improper storage and disposal of 
trash, medical waste, and abandoned vehicles. 


DESCRIPTION OF SERVICES 

The Department is responsible for preparing the City’s multi-year capital plans, managing the City’s capi- 
tal budget, implementing the public facilities portion of the City’s capital improvement program, provid- 
ing alterations, repairs, preventive maintenance and security to City-owned properties, and securing and 
managing a variety of federal and state grants for community and economic development purposes. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION 47.00 1,801,817 
2. PROPERTY DISPOSITION 1.00 107,844 
3. NEIGHBORHOOD PARTNERSHIP 0.00 86,750 
4. ALTERATION & REPAIR 6.00 811,965 
5. CAPITAL CONSTRUCTION 54.00 349,600 
6. ENFORCEMENT 140.00 2,816,634 
7. COMMUNICATIONS 18.00 565,510 
8. CODE ENFORCEMENT 12.00 314,065 
9. CAPITAL PLANNING 11.00 247,315 
TOTAL DEPARTMENT 289.00 7,101,500 


AUTHORIZING STATUTES/ORDINANCES 
Enabling Legislation, St. 1966, c. 642, s. 1-3 
Sale of Certain Surplus Property, St. 1982, c. 190 
Design Services, MGLAc. 7, s. 38A1/2 
Public Works Construction, MGLAc. 30, s. 39M 
Building Construction, MGLAc. 149, s. 44A-44J 
Municipal Participation in Condominiums, MGLA c. 183 A, s. 20 
Boston Urban Homestead Program, Ord. 1973, c. 13 
Code Enforcement, MGLA c. 40, s. 21d; MGLA c. 270, s. 16; CBC Ord. 14, various sections 


PUBLIC FACILITIES DEPARTMENT 1 
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DEPARTMENT HISTORY BY OBJECT CODE 


GROUPSI/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


6,520,231 
25,724 
184,582 


FY 92 
EXPENDITURE 


5,240,047 
35,927 
124,682 


FY 93 
APPROPRIATION 


4,919,885 


140,215 


FY 94 
RECOMMENDED 


4,799,097 


INC/DEC 
93 vs 94 


-120, 788 


6,921,378 


257,561 
111,693 
71,464 
9,048 
945,912 
95,311 
13,588 
849,199 


5,558,904 


145,749 
39,598 
19,937 


216,925 
91,265 


5,202,600 


109,600 
92,609 
10,000 


561,000 
90,660 
3,400 
532,700 


5,082,650 


100,500 
37,500 
10,000 


573,200 
100,700 


-2,400 


2,353,776 


32,165 


38,963 
16,033 


130,612 
34,500 
187,368 


1,068,794 


30,131 


1,559 


50,907 


34,950 
102,815 


1,399,969 


27,500 


10,000 


67,100 


28,100 
112,600 


439,641 


191,331 
118,833 


177,200 
109,500 


265,650 


139,550 
113,450 


310,164 


91,080 
71,989 
21,491 


eee 


184,560 


PUBLIC FACILITIES DEPARTMENT 


POSITION 


ACT MGR 
ACT PAY SPEC 
ADM ASST 
ADM OFF 
ADM SV MGR 
ALARM SPEC 
ALARM TECH 
ARCH/DE MGR 
ASC DD ADM 
AST AD OFF 
AST AD S MG 
AST CONT AD 
AST D 

AST D AEFM 
AST D BU/CO 
AST D CONT 
AST D MIS 
AST MGR 
AST PRJ MGR 
AST SEC MG 
AUTO MNT M 
BDGT SUPV 
BGT/POL AN 
BLD SUPT 
BUD ANAL 
BUD MGR 
CAPTAIN 

CHF ARCHT 
CHF INVEST 
CHF OF OP 
CLK OF WKS 
CODE ENF O 
COMM SPEC 
COMP OPER 
CONT/COMP S 
DD AF 

DD CNST R 
DD SEC 

D SEC 

DATA SPEC 
DEP DIR 

DES ARCH 
DES REV 

DIR PRG MKT 
DIRECTOR 
DISPATCHER 
ELEV OPERA 


FILLED 
GRADE 9/10/93 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 34,717 
3.00 66,311 
7.00 180,291 
2.00 65,376 
1.00 35,409 
1.00 36,348 
1.00 26,095 
1.00 42,082 
1.00 51,734 
1.00 24,958 
1.00 32,939 
1.00 25,042 
1.00 42,364 
1.00 45,991 
1.00 43,211 
1.00 38,675 
1.00 43,504 
1.00 42,849 
1.00 39,051 
20,996 

2.00 66,524 
1.00 43,818 
4.00 132,939 
1.00 37,661 
2.00 59,422 
1.00 39,439 
1.00 41,831 
1.00 61,390 
16,901 

1.00 66,296 
13.00 476,337 
8.00 154,228 
1.00 34,588 
9.00 195,212 
1.00 33,386 
1.00 61,754 
1.00 63,196 
1.00 67,214 
15,681 

1.00 24,685 
1.00 69,943 
1.00 32,515 
2.00 105,436 
1.00 41,549 
1.00 68,999 
1.00 19,085 
1.00 12,934 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 


PUBLIC FACILITIES DEPARTMENT 


FY 94 TOTAL 
SALARY 


34,717 
66,311 
180,291 
65,376 
35,409 
36,348 
26,095 
42,082 
51,734 
24,958 
32,939 
25,042 
42,364 
45,991 
43,211 
38,675 
43,504 
42,849 
39,051 
20,996 
66,524 
43,818 
132,939 
37,661 
59,422 
39,439 
41,831 
61,390 
16,901 
66,296 
476,337 
154,228 
34,588 
195,212 
33,386 
61,754 
63,196 
67,214 
15,681 
24,685 
69,943 
32,515 
105,436 
41,549 
68,999 
19,085 
12,934 


POSITION 


EXEC ASST 
FIN ANALYST 
GN COUNSEL 
GN OP CLK 
HEAD CLERK 
HUM RE MGR 
INVESTGTOR 
LABORER 
LEGAL ASST 
LIASON 
LIEUT 

M BLDG PO 
MECH TECH 
MGR PR MNT 
MGR SEC SYS 
MIS OP MGR 
MIS OP SPEC 
MWBE DIR 
OPER MGR 
PAYRL OFF 
PERS AST 

PR MG H&ND 
PRG AST 

PRG MKT AST 
PRJ MGR | 
PRJ MGR II 
PROC OFF 
PROG ANAL 
PROG AST 
PROJ MGR 
REATTY 

REC ANAL 
REC MNGR 
REP CRW WKR 
RESCH SPEC 
SARGEANT 
SEC PBF 
SEC AUDITR 
SEC COMMR 
SEC GDS CH 
SEC OFFCER 
SEC PBF 

SEC SUPV 
SECRETARY 
SHIFT SUP 
SPEC ASST 
SR ACT PAY SP 
SR ACT SPEC 


FILLED 
GRADE 3/10/93 


2.00 
2.00 
1.00 
1.00 
1.00 


6.00 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS FY94 DELETIONS 

QUOTA SALARY QUOTA SALARY 
2.00 77,249 
2.00 60,867 
1.00 64,896 
1.00 20,007 
1.00 23,541 
1.00 36,937 
6.00 195,273 
1.00 15,160 
1.00 21,298 
2.00 66,398 
2.00 68,124 
36.00 895,523 
1.00 30,564 
1.00 38,675 
1.00 36,348 
1.00 33,606 
1.00 28,558 
1.00 47,956 
1.00 46,732 
1.00 24,859 
1.00 27,846 
1.00 30,239 
1.00 34,820 
1.00 Va ialey 
7.00 283,111 
6.00 279,926 
1.00 31,695 
1.00 32,246 
1.00 28,487 
1.00 46,435 
1.00 63,652 
1.00 22,467 
1.00 29,401 
1.00 37,048 
2.00 28,372 
10.00 296,360 
3.00 70,104 
9,432 
1.00 26,780 
15.00 356,396 
55.00 1,269,037 
5.00 121,730 
4.00 114,242 
1.00 25,466 
5.00 152,173 
2.00 84,692 
1.00 27,748 
1.00 27,167 


PUBLIC FACILITIES DEPARTMENT 


FY 94 ADDITIONS 
QUOTA SALARY QUOTA 


2.00 
2.00 
1.00 
1.00 
1.00 
1.00 
6.00 
1.00 
1.00 
2.00 
2.00 
36.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
7.00 
6.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
10.00 
3.00 


1.00 
15.00 
55.00 

5.00 

4.00 

1.00 

5.00 

2.00 

1.00 

1.00 


FY 94 TOTAL 
SALARY 


77,249 
60,867 
64,896 
20,007 
23,541 
36,937 
195,273 
15,160 
21,298 
66,398 
68,124 
895,523 
30,564 
38,675 
36,348 
33,606 
28,558 
47,956 
46,732 
24,859 
27,846 
30,239 
34,820 
27,167 
283,111 
279,926 
31,695 
32,246 
28,487 
46,435 
63,652 
22,467 
29,401 
37,048 
28,372 
296,360 
70,104 
9,432 
26,780 
356,396 
1,269,037 
121,730 
114,242 
25,466 
152,173 
84,692 
27,748 
27,167 


DEPARTMENT PERSONNEL 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 
POSITION GRADE 4/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
SR ARCHT 1.00 1.00 58,505 1.00 58,505 
SR COMPL A 1.00 1.00 42,364 1.00 42,364 
SR CUST 1.00 1.00 22,907 1.00 22,907 
SR FIN MGR 1.00 42,804 1.00 42,804 
SR PAYR OF 1.00 1.00 34,047 1.00 34,047 
SR PRJ MGR 2.00 2.00 119,710 1.00 50,550 3.00 170,260 
SUP CO ENF 1.00 1.00 24,348 1.00 24,348 
SWTCHB OP 1.00 1.00 23,947 1.00 23,947 
WK FRMN 1.00 1.00 36,825 1.00 36,825 
TOTAL 283.00 290.00 8,803,173 0.00 0 1.00 50,550 291.00 8,853,723 
PLUS: DIFFERENTIAL PAYMENTS 264,517 
COLLECTIVE BARGAINING 80,691 
OTHER 317,936 
MINUS: SALARY SAVINGS 2.00 4,717,770 
FY 94 TOTAL REQUEST 289.00 4,799,097 

Total Working January 1, 1992: 281.0 
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HISTORICAL EXPENDITURES 


PROGRAM BUDGET 


CAPITAL PLANNING CODE ENFORCEMENT 4.4% 


ce. -—sSECURITY ALARMS) 


COMMUNICATIONS 
ADMINISTRATION 8.5% 


30.3% 


PROPERTY 
DISPOSITION 


NEIGHBORHOOD * 
ENTERPRISE 


SECURITY AND 


Eo ENFORCEMENT 
22% ALTERATION 36.8% 


AND REPAIR CAPITAL CONSTRUCTION 
11.2% 2.2% 


SELECTED SERVICE INDICATORS 


Personnel 


buter Lote Trane |_| 
Securiy Alarm Resp | o7ai | essa | 10900 | 6000 
Begs Rec HCPrevMant| _« | « | s | @ | @ | 


PUBLIC FACILITIES DEPARTMENT 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


PROGRAM 1 
ADMIN 


1,114,717 
5,000 


PROGRAM 2 
PROP DISPOS 


71,844 


PROGRAM 3 
NEIGH PART 


PROGRAM 4 
ALT & REP 


151,065 
2,000 


PROGRAM 5 
CAP CONST 


197,000 
2,000 


35,100 
200 
308,000 


76,750 


573,200 


500 
142,000 


434,600 


2,000 


76,750 


618,200 


142,500 


PUBLIC FACILITIES DEPARTMENT 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 6 PROGRAM 7 PROGRAM 8 PROGRAM 9 TOTAL 
GROUPS/CLASSES ENFORCE COMM CODE ENF CAPITAL PLAN 
PERSONAL SERVICES 
0100. Permanent Employees 2,299,836 475,955 258,765 229,915 4,799,097 
0110. Emergency Employees 9,000 
0120. Overtime 142,798 26,255 169,053 
0160. Unemployment Comp 25,000 
0170. Workmen's Comp 67,500 13,000 80,500 
TOTAL PERSONAL SERVICES 2,510,134 502,210 271,765 229,915 5,082,650 
CONTRACTUAL SERVICES 
0210. Communications 15,700 13,500 4,000 4,000 100,500 
0220. Light, Heat & Power 19,500 37,500 
0230. Water & Sewer 10,000 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 573,200 
0270. Repairs & Serv Equip 51,000 8,000 3,600 3,000 100,700 
0280. Transport of Persons 300 1,000 
0290. Misc Contractual Svcs 40,500 11,000 10,100 669,350 
TOTAL CONTRACTUAL SERVICES 126,700 21,500 18,600 17,400 1,492,250 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 25,000 2,500 27,500 
0320. Food Supplies 
0330. Heat Supp & Mat 8,000 10,000 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 1,000 3,000 11,000 54,750 
0370. Clothing Allowance 30,500 30,500 
0390. Misc Supp & Mat 44,500 27,000 3,300 142,900 
TOTAL SUPPLIES & MATERIALS 109,000 30,000 16,800 0 265,650 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 68,800 11,800 5,700 139,550 
0470. Indemnification 
0490. Other Current Charges 1,700 1,200 113,450 
TOTAL CURRENT CHGS & OBLIG 70,500 11,800 6,900 0 253,000 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 2,450 
0590. Misc Equipment 300 5,500 
TOTAL EQUIPMENT Pani. Me TMT ee ek eg Sp Lee CMC OS 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER LE SLT: AE EE NT ORT 
GRAND TOTAL 2,816,634 565,510 314,065 247,315 ~—=«7,101,500 


PUBLIC FACILITIES DEPARTMENT 


PROGRAM 1. ADMINISTRATION 


MICHAEL TAUBENBERGER, MANAGER ACCOUNT # 011-188-0188-PFD1 


PROGRAM MISSION 


The Administration Program develops and monitors policies and procedures that ensure the completion 
of departmental goals and compliance with City, state and federal laws and regulations. The program 
provides support to all departmental programs and divisions in the following areas: policy, legal, budgets, 
compliance, accounting, invoice processing, loan monitoring, payroll, contracts, recordkeeping, MIS, ad- 
ministrative services, building services, and human resources. 
e Manages a variety of funding sources with annual expenditures of over $100 million; provides ch 
ly financial reconciliations. 


¢ Develops and maintains systems to meet complex compliance and reporting requirements of esti ih 
funding sources; will develop four such systems in FY94. 


¢ Processes 800 contracts and amendments annually. 
¢ Provides services from five locations. 


¢ Provides administrative and financial support for approximately 450 City- and grant-funded 
employees; issues accurate organization charts and personnel database reports monthly. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To process vendor payments in an efficient and timely man- Percent of invoices sent to Auditing 70%. 

ner. within 20 days of invoice date. 

To execute contracts on a timely basis so that services can Avg. days for execution of contracts. 60. 


be performed according to departmental needs. 


To develop an all funds budget that is tied to program ob- Budget developed and approved by b. 
jectives and service levels. 6/30/94. 


10 PUBLIC FACILITIES DEPARTMENT 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. ADMINISTRATION 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


1,853,147 
5,648 


1,895,413 


235,415 
107,089 
71,464 
9,048 


42,079 


318 
525,379 


180,290 


43,942 
113,235 


FY 92 
EXPENDITURE 


1,579, 185 
7,089 


129,739 
39,321 
19,937 


44,431 
23 
329,014 


562,465 


FY 93 
APPROPRIATION 


1,417,593 


1,477,593 


72,000 
16,000 
10,000 


13,200 
106,600 


PUBLIC FACILITIES DEPARTMENT 


FY 94 
RECOMMENDED 


1,114,717 
5,000 


1,144,717 


63,300 
18,000 
10,000 


43,250 
110,550 


INC/DEC 
93 vs 94 


-302,876 
5,000 


-332,876 


-8,700 
2,000 
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POSITION 


ACT MGR 
ACT PAY SPEC 
ADM ASST 
ADM SV MGR 
ASC DD ADM 
AST AD S MG 
AST CONT AD 
AST D BU/CO 
AST D CONT 
ASTD MIS 
BLD SUPT 
BUD ANAL 
BUD MGR 
CONT/COMP S 
DD AF 

DIR PRG MKT 
DIRECTOR 
ELEV OPERA 
EXEC ASST 
GN COUNSEL 
GN OP CLK 
HUM RE MGR 
LEGAL ASST 
LIASON 

MIS OP MGR 
MIS OP SPEC 
PAYRL OFF 
PERS AST 
PRG AST 

PRG MKT AST 
PROC OFF 
REC ANAL 
REC MNGR 
SEC PBF 

SEC COMMR 
SR ACT PAY SP 
SR ACT SPEC 
SR COMPLA 
SR CUST 

SR PAYR OF 
SWTCHB OP 
TOTAL 


12 


FILLED 
GRADE 3/10/4983 


1.00 
3.00 
2.00 


PROGRAM PERSONNEL 
PROGRAM 1. ADMINISTRATION 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 34,717 
3.00 66,311 
3.00 75,950 
1.00 35,409 
1.00 51,734 
1.00 32,939 
1.00 25,042 
1.00 43,211 
1.00 38,675 
1.00 43,504 
1.00 37,661 
2.00 59,422 
1.00 39,439 
1.00 33,386 
1.00 61,754 
1.00 41,549 
1.00 68,999 
1.00 12,934 
1.00 44,634 
1.00 64,896 
1.00 20,007 
1.00 36,937 
1.00 21,298 
2.00 66,398 
1.00 33,606 
1.00 28,558 
1.00 24,859 
1.00 27,846 
1.00 34,820 
1.00 27,167 
1.00 31,695 
1.00 22,467 
1.00 29,401 
3.00 70,104 
1.00 26,780 
1.00 27,748 
1.00 27,167 
1.00 42,364 
1.00 22,907 
1.00 34,047 
1.00 23,947 


QUOTA 


1.00 
3.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 


49.00 1,592,289 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC FACILITIES DEPARTMENT 


FY 94 TOTAL 
SALARY 


34,717 
66,311 
75,950 
35,409 
51,734 
32,939 
25,042 
43,211 
38,675 
43,504 
37,661 
59,422 
39,439 
33,386 
61,754 
41,549 
68,999 
12,934 
44,634 
~ 64,896 
20,007 
36,937 
21,298 
66,398 
33,606 
28,558 
24,859 
27,846 
34,820 
27,167 
31,695 
22,467 
29,401 
70,104 
26,780 
27,748 
27,167 
42,364 
22,907 
34,047 
23,947 


1,592,289 


0 

0 
44,950 
522,522 


1,114,717 


PROGRAM 2. PROPERTY DISPOSITION 


LEONARD CLARK, MANAGER ACCOUNT # 011-188-0188-PFD2 


PROGRAM MISSION 


The Property Disposition Program coordinates the disposition of surplus City-owned land and buildings. 
The primary mission of the program is to generate revenue for the City by marketing and selling real estate 
that can be reclaimed for productive and taxable uses. The program markets property through the 
Clearinghouse, provides interim management services such as vacant lot clean-up, and sells property 


through the Abutter Lots Program and Land and Building Disposition Programs. 
¢ Responsible for 2,780 City-owned vacant lots and 181 buildings awaiting disposition. 
¢ Responds to 200 inquiries (avg. annual) of which 110 are expected to become formal proposals. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To transfer property out of the City’s inventory to private a_ Abutter lots transferred. 353 
owners. 

b Land parcels designated to users. 10. 
To responsibly manage the property while under City a Demolitions completed. se 
ownership. 

b Vacant lot clean-ups completed. 35) 

C Preservation projects completed. le 
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PROGRAM HISTORY BY OBJECT CODE 


PROGRAM 2. PROPERTY DISPOSITION 


GROUPSICLASSES 


PERSONAL SERVICES 


0100. Permanent Employees 

0110. Emergency Employees 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 


0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 
TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 


0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 


0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 


0500. Automotive Equip 

0560. Office Furn & Equip 

0590. Misc Equipment 
TOTAL EQUIPMENT 


OTHER 


0600. Special Appropriation 

0700. Struct & Improvements 

0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 
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FY 91 FY 92 FY 93 
EXPENDITURE EXPENDITURE APPROPRIATION 
129,561 27,663 39,778 
129,561 27,663 39,778 

981 16,000 

0 981 16,000 

0 0 0 

er oe a0 0 0 
RS TORT. 0 0 
0 fas 0 Pe ia 0 
129,561 28,644 55,778 


eed 


PUBLIC FACILITIES DEPARTMENT 


FY 94 INC/DEC 
RECOMMENDED 98 vs 94 
71,844 32,066 
71,844 32,066 
36,000 20,000 
36,000 20,000 
— on) ae 
_ ot A 
0 0 

yh, ple cant ee 
107,844 52,066 


ed 
aaeau0Oa—Xn—w_—WooOGaearaaaeaesSsSe—= —lC la 


PROGRAM PERSONNEL 


PROGRAM 2. PROPERTY DISPOSITION 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
910/93. QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 30,239 


1.00 30,239 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC FACILITIES DEPARTMENT 


QUOTA 


1.00 


FY 94 TOTAL 
SALARY 


30,239 


30,239 
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PROGRAM 3. NEIGHBORHOOD 
PARTNERSHIP 


BRIAN BYRNES, MANAGER ACCOUNT # 011-188-0188-PFD3 


PROGRAM MISSION : 


The overall mission of the program is to strengthen Boston neighborhoods by establishing partnerships 
with neighborhood residents and businesses that work together to improve the economic and physical en- 
vironment of the neighborhoods. The program seeks to revitalize neighborhood business districts, in- 
crease housing investment, strengthen neighborhood real estate markets, and improve neighborhood 
confidence. 

¢ Currently has 6 commercial and 8 residential areas under partnership agreements. 

¢ Holds approximately 140 meetings with communities to develop and sustain partnerships (average of 


10 per agreement). 
PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To establish and maintain partnerships in commercial areas. New partnership areas under agree- 2. 
ment. 
To provide neighborhood businesses with technical assis- Businesses provided with technical 160. 
tance services. assistance. 
To assist neighborhood businesses with financial and reha- Businesses identified for financial as- 99. 
bilitation services. sistance. 
To develop and implement plans to enhance the appear- a_ District improvement plans devel- 8. 
ance and economic viability of commercial districts. oped. 
b District clean-ups completed. 10. 
To establish and maintain partnerships in residential areas. _ New partnerships under agreement. ay 
To develop and implement plans to enhance the confi- a Community events held. 10. 
dence, appearance and safety of residential districts. 
b Security activities developed. 4, 
c District clean-ups completed. 10. 
CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 


OBJECTIVES MEASURES LEVEL OF SERVICE 
7 To support special commercial improvements projects. Neighborhood partnership projects a 
completed. 
8 To support open space and special residential neighbor- a Open space project proposals re- 15. 
hood improvement projects. ceived. 
b Neighborhood partership projects “) 
completed. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 3. NEIGHBORHOOD PARTNERSHIP 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


18 


FY 91 FY $2 FY 93 FY 94 INC/DEC 

EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
237,149 70,077 

237,149 70,077 0 0 a: 

35,893 47,309 73,000 76,750 3,750 

35,893 47,309 73,000 76,750 3,750 

10,000 10,000 

0 0 0 10,000 10,000 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

273,042 117,386 73,000 86,750 13,750 


PUBLIC FACILITIES DEPARTMENT 


PROGRAM 4. ALTERATION & REPAIR 


JOSEPH LEWIN, MANAGER ACCOUNT # 011-188-0188-PFD4 


PROGRAM MISSION 


The Alteration & Repair Program performs and oversees non-capital alterations and repairs to City- 
owned facilities to meet the needs of building occupants, responds to emergency repair and hazardous 
waste removal needs, and ensures that all systems are functioning and that the facilities are environmen- 
tally safe. The program also preserves the useful life of City facilities and reduces operating costs by de- 


veloping and implementing preventive maintenance programs. 
¢ Responsible for 310 facilities. 
¢ Provides preventive maintenance on heating and air conditioning systems, and emergency generators 


in 62 buildings. 
PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To perform alterations and repairs to City facilities to main- a Projects completed by contractors. 40. 


tain the quality and integrity of facilities. 


b Projects completed by in-house 90. 
crew. 
Cc Emergency repair projects com- 13: 
pleted. 
To implement preventive maintenance programs to protect Building maintenance plans devel- 24. 
capital investment in City facilities. oped. 
To ensure all systems in preventive maintenance programs a Heating systems operating by 60. 
function properly. 10/15/93. 
b Cooling systems operating by 34. 
6/15/94. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 4. ALTERATION & REPAIR 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 358,612 236,422 173,851 151,065 -22,786 
0110. Emergency Employees 9,445 22,191 2,000 2,000 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES TRASBR OST! (> 258,615) SN TTRBSIIOe? IS0es -20,786 
CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 65,109 -65,109 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 945,912 216,925 561,000 573,200 12,200 
0270. Repairs & Serv Equip 394 
0280. Transport of Persons 
0290. Misc Contractual Svcs 14,300 42,710 49,000 45,000 -4,000 
TOTAL CONTRACTUAL SERVICES ~ 960,606 259.635 675,109 618200 -56,909 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 36,839 40,309 37,000 35,000 -2,000 
TOTAL SUPPLIES & MATERIALS =BB.B39 =. 40.309 ec Le 37,000 aanluens 35.000. ouenanann 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 5,700 5,700 
0490. Other Current Charges 44 


TOTAL CURRENT CHGS & OBLIG 0 44 0 5,700 5,700 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 6,442 2,578 


TOTAL EQUIPMENT 6,442 2,578 0 0 0 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER ae a a. ae. |; hes aid ta ag Ge abe ede a: 


GRAND TOTAL 1,371,944 561,180 885,960 811,965 -73,995 
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PROGRAM PERSONNEL 
PROGRAM 4. ALTERATION & REPAIR 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
ADM OFF 1.00 1.00 32,313 1.00 32,313 
MECH TECH 1.00100 30,564 1.00 30,564 
MGR PR MNT 1.00 1.00 38,675 1.00 38,675 
PROJ MGR 1.00 1.00 46,435 1.00 46,435 
REP CRW WKR 1.00 1.00 37,048 1.00 37,048 
WK FRMN 4.00» 1:00 36,825 1.00 36,825 
TOTAL 6.00 6.00 221,860 0.00 0 0.00 0 6.00 221,860 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 5,100 

MINUS: SALARY SAVINGS 0.00 75,895 

FY 94 TOTAL REQUEST 6.00 151,065 
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PROGRAM 5. CAPITAL CONSTRUCTION 


JOSEPH LEWIN, MANAGER ACCOUNT # 011-188-0188-PFD5 


PROGRAM MISSION 


The Capital Construction Program manages and performs the planning, programming, design, and con- 
struction of capital-funded projects to ensure that they are completed on time and within budget, built to 
last, and designed to accommodate building occupant needs, activities and goals. During FY94, the new 
Boston City Hospital Inpatient Facility will be completed, and its obsolete buildings demolished. Con- 
struction of a new Police Department Headquarters will start in FY94. 

¢ Responsible for 112 approved, active capital projects totalling $316 million. 

¢ Provides technical assistance to project managers on environmental and Americans with Disabilities 

Act policies and procedures. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To implement the facilities portion of the City’s capital a_ Capital projects starting construc- 30. 
plan. tion. 
b Capital projects completing con- 40. 
struction. 
To ensure that quality designers are selected for capital pro- Projects completing designer selec- oa 
jects. tion. 
To complete Boston City Hospital Inpatient Facility on a_ Construction completed by 10/93. 3; 
schedule. 
b Demolition of kitchen/cafeteria i. 
started by 5/94. 
c Demolition of medical building and 1. 
site improvements completed by 
5/94. 
To design and construct a new Police Headquarters. a_ Design completed by 10/93. 1. 
b Construction begun by 1/94. 3 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 5. CAPITAL CONSTRUCTION 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 444,020 120,439 104,809 197,000 92,191 
0110. Emergency Employees 10,631 5,002 2,000 2,000 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES werasacsi 9126001 © 404.800...) 199.000 | = aaHoT 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 13,270 12,691 3,000 500 -2,500 
0290. Misc Contractual Svcs 211,207 82,221 48,000 142,000 94,000 


TOTAL CONTRACTUAL SERVICES 224,477 94,912 51,000 142,500 91,500 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 600 600 


TOTAL SUPPLIES & MATERIALS ) 0 0 600 600 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 4,300 4,300 
0490. Other Current Charges 1,943 1,345 


TOTAL CURRENT CHGS & OBLIG 1.943 1,345 0 4.300 4.300 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 200 200 
0590. Misc Equipment 5,089 7,239 2,000 3,000 1,000 
TOTAL EQUIPMENT 5,089 7,239 2,000 3,200 1,200 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER a a TT SR ESET VERON, EST 


GRAND TOTAL 686,160 229,528 157,809 349,600 191,791 
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POSITION 


ADM ASST 
ADM OFF 


ARCH/DE MGR 


AST AD OFF 
AST D 

AST D AEFM 
AST PRJ MGR 
CHF ARCHT 
CHF OF OP 
CLK OF WKS 
DOCNSTR 
DES ARCH 
DES REV 
MWBE DIR 
PRJ MGR | 
PRJ MGR II 
PROG ANAL 
PROG AST 
RE ATTY 
SEC PBF 
SPEC ASST 
SR ARCHT 
SR PRJ MGR 
TOTAL 


24 


FILLED 
3/10/93 


3.00 
1.00 
1.00 
1.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 5. CAPITAL CONSTRUCTION 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 

QUOTA SALARY QUOTA SALARY QUOTA SALARY 
3.00 73,577 
1.00 33,063 
1.00 42,082 
1.00 24,958 
1.00 42,364 
1.00 45,991 
1.00 39,051 


1.00 61,390 
1.00 66,296 
13.00 476,337 
1.00 63,196 
1.00 32,515 
2.00 105,436 
1.00 47,956 


7.00 283,111 
6.00 279,926 
1.00 32,246 
1.00 28,487 
1.00 63,652 


2.00 119,710 1.00 50,550 


QUOTA 


3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


53.00 2,165,228 0.00 0 1.00 50,550 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC FACILITIES DEPARTMENT 


54.00 


54.00 


FY 94 TOTAL 
SALARY 


73,577 
33,063 
42,082 
24,958 
42,364 
45,991 
39,051 
61,390 
66,296 
476,337 
63,196 
32,515 
105,436 
47,956 
283,111 
279,926 
32,246 
28,487 

- 63,652 
99,101 
46,278 
58,505 
170,260 


2,215,778 


27,900 

0 

43,865 
2,090,543 


197,000 


PROGRAM 6. ENFORCEMENT 


ROBERT FRANCIS, MANAGER ACCOUNT # 011-188-0188-PFD6 


PROGRAM MISSION 


The Municipal Police protect City property from vandalism, arson, and theft by rapidly responding to 
alarm conditions in City buildings, conducting directed police patrols to high crime areas, conducting ran- 
dom police patrols of various City properties, and contracting with various City agencies for safety and 
security services. The Municipal Police also establish security procedures for safeguarding meter reve- 
nues, investigate incidents of illegal dumping, and strictly enforce parking regulations on properties 
owned or eaeoed by the City of Boston. 

* Responsible for providing security to 310 public buildings, 37 playgrounds/parks, City-owned aban- 


doned buildings, PFD financed projects under construction and over 1,000 acres of City-owned vacant 
land. 

¢ Responsible for protecting $9 million in meter revenue from theft. 

¢ Makes 100 (avg. annual) safety violation referrals to PFD staff. 

¢ Responds to 700 (avg. annual) calls for assistance from boot and tow crews and parking enforcement 
Officers. 

¢ Provides on-site security to 13 buildings. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To protect City-owned properties from vandalism, arson, a Random police patrols of 310 pub- 22,500. 
and theft. lic buildings. 
b Arrests of violators of laws and or- 250. 
dinances on City-owned prop- 
erty. 
c_ Rapid responses to security viola- 6,000. 
tions, 
To protect selected City properties in target districts. Directed patrols to City of Boston 7,500. 


properties in target districts. 
To protect vacant and abandoned property. a_ Locations with canine security. 8. 


b Patrols of property for safety and 5,000. 
security violations. 


To enforce parking violations on City of Boston property. Citations issued. 5,000. 


PUBLIC FACILITIES DEPARTMENT 25 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 6. ENFORCEMENT 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 2,373,608 el 2 (sb fev 2,286,968 2,299,836 12,868 
0110. Emergency Employees 
0120. Overtime 150,445 104,640 116,315 142,798 26,483 
0160. Unemployment Comp 
0170. Workmen's Comp 118,537 78,941 67,500 67,500 
TOTAL PERSONAL SERVICES 2,642,590 2,454,333 2,470,783 2,510,134 39,351 
CONTRACTUAL SERVICES 
0210. Communications 4,145 2,549 11,500 15,700 4,200 
0220. Light, Heat & Power 4,604 eit 11,500 19,500 8,000 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 40,556 33,865 39,500 51,000 11,500 
0280. Transport of Persons 
0290. Misc Contractual Svcs 37,060 27,834 19,000 40,500 21,500 
TOTAL CONTRACTUAL SERVICES 86,365 64,525 81,500 126,700 45,200 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 27,423 25,609 25,000 25,000 
0320. Food Supplies 
0330. Heat Supp & Mat 13,484 1,559 8,000 8,000 
0340. Household Supp & Mat 652 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 3,029 500 1,000 1,000 
0370. Clothing Allowance 34,500 34,950 28,100 30,500 2,400 
0390. Misc Supp & Mat 66,369 24,076 28,000 44,500 16,500 
TOTAL SUPPLIES & MATERIALS 445457" ~=——«BG694...+~-~««90,100 109,000. = tae 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 28,930 34,521 39,500 68,800 29,300 
0490. Other Current Charges 1,842 1,054 1,700 1,700 
TOTAL CURRENT CHGS & OBLIG “Say 7a eas 575° 41-2002 we 70.500) Maeoeee 
EQUIPMENT 
0500. Automotive Equip 91,080 
0560. Office Furn & Equip 1,102 
0590. Misc Equipment 5,622 6,318 1,200 300 -900 
TOTAL EQUIPMENT y miteQ7. B04, 16.318... 1,200 bape baaeGOOm dew Hiseae 1900 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Pe oan: SE OE Ea 
GRAND TOTAL 3,002,988 2,647,445 2,684,783 2,816,634 131,851 
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POSITION 


ADM ASST 
AST SEC MG 
AUTO MNT M 
CAPTAIN 
CHF INVEST 
DD SEC 

D SEC 

DATA SPEC 
INVESTGTOR 
LABORER 
LIEUT 

M BLDG PO 
OPER MGR 
RESCH SPEC 
SARGEANT 
SEC AUDITR 
SEC GDS CH 
SEC OFFCER 
SEC PBF 
SEC SUPV 
SPEC ASST 
TOTAL 


GRADE 


PROGRAM PERSONNEL 
PROGRAM 6. ENFORCEMENT 


FILLED SALARY REQUIREMENTS 


SALARY 


30,764 
20,996 
66,524 
41,831 
16,901 
67,214 
15,681 
24,685 
195,273 
15,160 
68,124 
895,523 
46,732 
28,372 
296,360 
9,432 
356,396 
1,269,037 
22,629 
114,242 


FY94 DELETIONS 


FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 


QUOTA 


1.00 


2.00 
1.00 


¥10/93. QUOTA 
1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
6.00 6.00 
1.00 

1.00 2.00 
36.00 36.00 
1.00 1.00 
2.00 2.00 
10.00 10.00 
15.00 15.00 
55.00 55.00 
1.00 1.00 
4.00 4.00 
1.00 1.00 
138.00 140.00 


3,640,290 


0.00 0 0.00 0 140.00 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC FACILITIES DEPARTMENT 


FY 94 TOTAL 
SALARY 


30,764 
20,996 
66,524 
41,831 
16,901 
67,214 
15,681 
24,685 
195,273 
15,160 
68,124 
895,523 
46,732 
28,372 
296,360 
9,432 
356,396 
1,269,037 
22,629 
114,242 


38,414 


3,640,290 


236,117 
80,691 
158,185 
1,815,447 


2,299,836 
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PROGRAM 7. COMMUNICATIONS 


ROBERT FRANCIS, MANAGER ACCOUNT # 011-188-0188-PFD7 


PROGRAM MISSION 


The Communications Program monitors public buildings for safety and security violations, co-ordinates 
an effective response by the Municipal Police as well as other public safety agencies of the City of Boston, 
installs, maintains and monitors fire and intrusion alarms in public buildings, and installs and monitors 


temporary alarm systems to protect various projects managed by PFD. 
¢ Maintains, monitors and repairs alarm systems in over 310 City-owned buildings. 
¢ Monitors 132 City-owned buildings for boiler malfunctions to protect buildings from freeze-ups an 


flood damage. : 
PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To monitor public buildings as well as development a_ Alarm systems on line at the 310. 
projects for fire and security violations. Municipal Police central station. 
b Temporary alarm systems installed 20. 
in PFD development projects. 
C Temporary alarm systems installed 25. 
in abandoned BHA properties. 
To maintain an efficient and reliable cable-based security Upgrades and repairs of alarm sys- 1,000. 
network. tems. 
To install new alarm systems in public buildings. Alarm installations. ae 
To conduct security surveys for public buildings and PFD Completed security questionnaires. 10. 
projects. 
28 PUBLIC FACILITIES DEPARTMENT 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 7. COMMUNICATIONS 


GROUPSICLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


449,275 


32,054 


FY 92 
EXPENDITURE 


454,917 


20,043 


FY 93 
APPROPRIATION 


421,041 


23,900 


FY 94 
RECOMMENDED 


475,955. 


26,255 


a 


444,941 


16,700 


502,210 


13,500 


a 


107,065 


105,800 


PUBLIC FACILITIES DEPARTMENT 
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POSITION 


ALARM SPEC 
ALARM TECH 
COMM SPEC 
COMP OPER 
MGR SEC SYS 
SHIFT SUP 
TOTAL 


30 


FILLED 
GRADE ¥10/93 


PROGRAM PERSONNEL 
PROGRAM 7. COMMUNICATIONS 


QUOTA 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 36,348 
1.00 26,095 
1.00 34,588 
9.00 195,212 
1.00 36,348 
5.00 152,173 
18.00 480,764 0.00 0 0.00 0 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC FACILITIES DEPARTMENT 


18.00 


FY 94 TOTAL 
SALARY 


36,348 
26,095 
34,588 
195,212 
36,348 
152,173 
480,764 


0 

0 

9,614 
14,423 
475,955 


PROGRAM 8. CODE ENFORCEMENT 


RICHARD IANNELLA, MANAGER ACCOUNT # 011-188-0188-PFD8 


PROGRAM MISSION 


The mission of the Code Enforcement Program is to preserve the cleanliness and environmental safety 
of the City by enforcing ordinances governing litter, improper storage of trash, illegal dumping, illegal 
disposal of medical waste, occupancy permits, disposal industry permits, illegal posting, and snow re- 
moval. 

¢ Attends neighborhood meetings (annual avg. 10). 

¢ Issues violation notices that generate $200,000 in collected fines per year. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To issue violation notices for littering and improper storage Violation notices issued. 40,000. 
of trash. 
To investigate complaints from neighborhood residents. Responses to neighborhood com- 4,000. 
plaints. 
To seek criminal complaints against repeat offenders. Criminal complaints. 1,600. 
To issue violation notices for snow removal, posting signs a_ Snow removal notices. 7,500. 


without a permit, trash disposal without a permit, illegal 
trash dumping, and illegal dumping of medical waste. 


b Sign posting notices. 1,000. 
c_ Trash disposal permit notices. 250. 
d Trash dumping notices. 500. 
e@ Medical waste notices. 50. 


PUBLIC FACILITIES DEPARTMENT 31 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 8. CODE ENFORCEMENT 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 309,317 247,202 240,649 258,765 18,116 
0110. Emergency Employees 1,055 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 37,769 13,584 15,000 13,000 -2,000 
TOTAL PERSONAL SERVICES 347,086 261,841 255,649 271,765 16,116 
CONTRACTUAL SERVICES 
0210. Communications 1,059 706 4,000 4,000 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 4611 4,211 4,600 3,600 -1,000 
0280. Transport of Persons 
0290. Misc Contractual Svcs 18,117 9,315 16,000 11,000 -5,000 
TOTAL CONTRACTUAL SERVICES 23,787 14,232 24,600 18,600 -6,000 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 4,742 4,522 2,500 2,500 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 43 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 23,032 17,828 12,000 11,000 -1,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 16,515 1,925 3,300 3,300 
TOTAL SUPPLIES & MATERIALS "44332 4 —i“(sé‘«i 275)” BOO 9 cu 16.500, 0 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 14,001 12,414 18,700 5,700 -13,000 
0490. Other Current Charges 651 126 1,200 1,200 
TOTAL CURRENT CHGS & OBLIG oned4,6524.4.) 12540 19900 6900 / 719.000 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Se Oa eT eee aay, pec eT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER es, Sure l hts |, er Tee Pe GL eae 
GRAND TOTAL 429,857 312,887 317,949 314,065 -3,884 


32 PUBLIC FACILITIES DEPARTMENT 


POSITION 


AST MGR 
CODE ENF O 
DISPATCHER 
HEAD CLERK 
SUP CO ENF 
TOTAL 


FILLED 
GRADE 3/10/93 


PROGRAM PERSONNEL 
PROGRAM 8. CODE ENFORCEMENT 


QUOTA 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 42,849 
8.00 154,228 
1.00 19,085 
1.00 23,541 
eeu ene Cran ee eis Ro 
12.00 264,051 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC FACILITIES DEPARTMENT 


12.00 


FY 94 TOTAL 
SALARY 


42,849 
154,228 
19,085 
23,541 
24,348 


264,051 
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PROGRAM 9. CAPITAL PLANNING 


ELLEN DALEY, MANAGER ACCOUNT # 011-188-0188-PFD9 


PROGRAM MISSION 
The Division of Capital Planning is responsible for managing the capital budget, preparing multi-year 
capital plans, oversight of capital construction, equipment acquisition, and contracts, and managing all 
capital fund appropriations and related revenues including bonds, grants, and trust funds. The current 
capital plan outlines over $1 billion in investments which includes over 900 projects in 16 different City 
departments. 
¢ Prepares 5 year capital plans annually, the FY94 plan outlines $1.34B. of investment. 
¢ Monitors 925 projects. 
e Manages capital appropriation accounts totalling $100M., processes 750 encumbrances totalling be 
tween $70 and $95M. 
¢ Coordinates and manages documentation and testimony, as necessary, for City Council, Emergency 
Finance Board, School Facilities Services Bureau, and Ch. 90 Highway Aid requirements. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To prepare the ninth consecutive capital plan based upon a Preparation of Capital Plan by 2/94. L: 


systematic needs assessment, and to project a new five 
year plan timeframe for financing and expenditures. 


To ensure compliance with the federal mortgage guarantee Quarterly reports for BCH. 4. 
by providing administrative and budgetary oversight in 
construction of a new Boston City Hospital. 


To manage capital appropriation accounts for establishing Total new appropnations. $60M. 
and processing all capital transactions (bond, state and 
federal grants, gifts, trusts, and sale of property). 


To account for all capital fund revenue recognized, and act a_ Revenue recognized. $75M. 
as an interagency and interdepartmental liaison in bill- 
ing and auditing capital fund interagency revenue. 


b Total reimbursements audited and $10M . 
billed. 
To conduct street lighting and fire facilities studies. a City street lighting study. Li 
b Fire facilities study. ip 
To update loan orders and review capital encumbrance re- a Semi-annual loan order updates. ai 
quests. 
b Percent of encumbrances approved 75%. 
within 5 days. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 9. CAPITAL PLANNING 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 


FY 92 FY 93 
EXPENDITURE EXPENDITURE APPROPRIATION 


235, 196 


FY 94 
RECOMMENDED 


229,915 


INC/DEC 
93 vs 94 


229,915 


4,000 


365,542 233,390 
8,940 

365,542 242,330 
5,696 5,203 
2,383 2,694 
43 

7,243 2,719 
15,322 10,719 
3,570 2,336 
318 455 
3,888 2,791 
1,162 877 
1,162 877 
290 69 

290 69 

0 0 
386,204 256,786 
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- PROGRAM PERSONNEL 
PROGRAM 9. CAPITAL PLANNING 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
BDGT SUPV 1.00 1.00 43,818 1.00 43,818 
BGT/POL AN 4.00 4.00 132,939 4.00 132,939 
DEP DIR 1.00 1.00 69,943 1.00 69,943 
EXEC ASST 1.00 1.00 32,615 1.00 32,615 
FIN ANALYST 2.00 2.00 60,867 2.00 60,867 
SECRETARY 1.00 1.00 25,466 1.00 25,466 
SR FIN MGR 1.00 42,804 1.00 42,804 
TOTAL 10.00 11.00 408452 0.00 0  ~=0.00 0 11.00 408,452 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 8,175 

MINUS: SALARY SAVINGS 0.00 186,712 

FY 94 TOTAL REQUEST 11.00 229,915 
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PUBLIC FACILITIES DEPARTM 


M/WBE PROGRAM COMMITMENT - 


1987 Mayoral Executive Order and City Ordinance on Minority and Women By 
(M/WBE) Development. = 


That Executive Order and Ordinance require that all City of Boston departments ang 
the maximum opportunity for minority and women owned businesses to participate in gap Cy 
ing arena. To this end, each City department and agency will increase both the numbegeif sus 
receive City contracts and the amount of contractual dollars awarded. The goals of thei 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s regi 
cifically, each department shall make good faith efforts to achieve the following: — 


That a minimum of 15% of the department’s contract dollars for : 
goods, services, and construction be awarded to minority owned bus 
nesses; and 


goods, services, and construction be awarded to women owned busi 

nesses. 
Contained in this budget are funds that shall be spent in accordance with the above st 
sistent with the Executive Order and Ordinance, the undersigned agency manager has 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget 


Council, this Plan will be revised to reflect the total eligible contract dollars of 
well as its minimum contracting goals for M/WBEs. 


the provisions of the Executive Order and Ordinance. 


Agency ager, 
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PFD/BOSTON COMMUNITY CENTERS 


WILLIAM P. _— DIRE ACCOUNT # 011-188-0190 


DEPARTMENT MISSION 


The purpose of the Boston Community Centers (BCC) Division is to stimulate the development of local 
Community Center councils to identify local needs and problems, and introduce educational, social, cul- 
tural, and recreational programs in response to those needs and problems. The Division, through local 
councils, is responsible for the delivery of human services throughout Boston’s neighborhoods. 


DESCRIPTION OF SERVICES 


Boston Community Centers, through 21 local community center councils ahd. two advisory boards, op- 
erates 38 community centers, recreation centers, and municipal facilities throughout Boston. Service cat- 
egories include recreation, senior services, youth services, child care, youth education, adult education, 
counseling, and special needs. Boston Community Centers is the City’s largest provider of human ser- 
vices. Through partnerships and programmatic collaborations, it coordinates service delivery with over 
100 different community agencies, groups, and organizations annually. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION 20.00 959,710 
2. FIELD SERVICES 192.00 4,724,715 
3. ADULT AND YOUTH EDUCATION 0.00 15,000 
4. HUMAN SERVICES 10.00 838,320 
5. YOUTH SERVICES 31.00 855,930 
6. FACILITIES MANAGEMENT 12.00 1,231,725 
TOTAL DEPARTMENT 265.00 8,625,400 


AUTHORIZING STATUTES/ORDINANCES 
Community School Program, Ord. 1972, c. 8, s. 1.1-1.2 


PFD/COMMUNITY CENTERS DIVISION 1 
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DEPARTMENT HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
O560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation - 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


5,230,335 
631,094 


204,822 
328,490 
32,931 
11,083 
92,840 
6,055 


1,171,82¢ 


FY 92 
EXPENDITURE 


5,265,891 
745,910 


6,123,630 


210,688 
385,090 
58, 700 
15,000 
90,000 
9,640 


915,493 


17,016 
160,856 


FY 93 
APPROPRIATION 


5,181,600 
542,000 


24,230 


224,230 


PFD/COMMUNITY CENTERS DIVISION 


FY 94 
RECOMMENDED 


5,464,805 
519,000 


6,068,805 


180,000 
369,380 
160,090 
30,000 
115,135 
11,000 


144,000 


24,320 
200,000 


INC/DEC 
93 vs 94 


283,205 
-23,000 


119,105 


60,000 
4,000 


POSITION 


BLD MGR 
BLDG ASST 
CHLD C WKR 
ELD SER WK 
HD TEACH 
MNT WKR 
OFF ASST 
OFF MGR 
PROG ASST 
TEACHER 
CHLD C DR 
DATA PROC 
ELD SERV C 
PROG DIR 
PROG SPEC 
PROG SUP 
ADMIN ASST 
GED TESTER 
PERS SPEC 
SP AST DIR 
CRT DIV WK 
YTH ADVOC 
YTH WORKER 
ACCOUNTANT 
ATH DIR 
SECRETARY 
AST PG SPV 
BOOKKEEPER 
ATHL ASST 
LIFEGUARD 
SUP ATH FAC 
EXEC DIR 
ASSOC DIR 
DIR PERS 

DIR PLANNG 
CHLD C SUP 
CMPTROLLER 
DIR YTHS 


ED PROG COOR 


REG COORD 
ADMN COORD 
EXEC ASST 
EXEC SECY 
FAC MGR 
PROG MGR 
PROG MONTR 
OFF MGR 
PAYRL CLRK 


GRADE 


G17 
G17 
G17 
G17 
G17 
G17 
G16 
G16 
G16 
G16 
G14 
G14 
G14 
G11 
G11 
G11 


MO4 


FILLED 
3/10/93 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS FY94 DELETIONS 
QUOTA SALARY QUOTA SALARY 


11.00 158,606 
17.00 203,300 
6.00 111,855 
2.00 47,985 
1.00 19,196 
5.00 75,952 


9.00 133,084 
1.00 20,028 
5.00 82,750 
8.00 89,425 
1.00 27,820 
1.00 27,653 
1.00 27,676 
1.00 31,000 


10.00 225,175 
28.00 678,060 
10.00 195,040 


1.00 25,265 
1.00 20,884 
1.00 22,951 
2.00 39,431 


15.00 292,863 
6.00 120,680 


1.00 12,001 
23.00 397,269 
3.00 62,090 
3.00 60,391 


3.00 58,968 
10.00 133,598 
16.00 163,057 

1.00 47,389 

1.00 53,169 

4.00 188,026 

1.00 40,395 

1.00 44,767 

1.00 33,715 

1.00 37,450 

1.00 34,057 

1.00 36,390 

3.00 94,006 
21.00 640,824 

1.00 33,464 

1.00 33,240 

1.00 32,729 

3.00 103,344 

1.00 33,430 

1.00 29,681 

1.00 30,776 


PFD/COMMUNITY CENTERS DIVISION 


FY 94 ADDITIONS 
QUOTA SALARY QUOTA 


FY 94 TOTAL 
SALARY 


POSITION 


PROG DEV 
AST COORD 
REC SUP 
REC SUP 

JR BLD CUS 
REC INSTR 
TOTAL 


DEPARTMENT PERSONNEL 


ne T= TEEEEEEEEEEEEEE=9 payee eee = eel 


FILLED SALARY REQUIREMENTS 


SALARY 


32,271 


QUOTA 


1.00 
12.00 


eee :_0C 0 2 OOO OO 


GRADE 3/10/93 QUOTA 
MO4 1.00 1.00 
MO2 11.00 12.00 
R15 2.00 2.00 
R12 4.00 4.00 
R6 
R6 2.00 2.00 
245.00 268.00 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
6.00 127,218 

0.00 0 6.00 


127,218 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


Total Working January 1, 1992: 


PFD/COMMUNITY CENTERS DIVISION 


274.00 


FY 94 TOTAL 
SALARY 


32,271 
329,519 
68,220 
101,295 
127,218 
43,275 


5,812,703 


0 

6,796 
108,366 
463,060 


5,464,805 


HISTORICAL EXPENDITURES 


MILLIONS OF DOLLARS 


PROGRAM BUDGET 


FACILITIES MANAGEMENT 
14.3% 
YOUTH SERVICES 9.9% 


ADMINISTRATION 


HUMAN 
SERVICES 
9.7% 


ADULT AND 
YOUTH 
EDUCATION 
0.2% 


FIELD SERVICES 54.8% 


SELECTED SERVICE INDICATORS 


ACTUAL | ACTUAL | ACTUAL | BUDGET | BUDGET 
FY90 FY91 FY92 FY93 FY94 


| 243 | 245 | cas | 264 | es | 


5554 
Meals For Srcivwe. 9.01 | 
Pootvisis | aonast | veoara [a76.s66 | na | wa 
(Camp Joy Parents | 60 | 40 | 75 | so | eso 
Recreational Actes | na | nm | wa | 9500 | 500 
[Aer SchoolAdultEa sete | na | 1600 | 1708 | 1980 | 1980 


PFD/COMMUNITY CENTERS DIVISION 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 2 
FIELD SVC 


PROGRAM 3 
ADLT/ YTH ED 


PROGRAM 1 
GROUPS/CLASSES ADMIN 


PROGRAM 4 
HUMAN SVCS 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


703,790 
9,280 


60,000 
25,000 


798,070 


30,000 


11,000 


74,320 


115,320 


20,000 


20,000 


24,320 


2,000 


26,320 


0 


959,710 


PFD/COMMUNITY CENTERS DIVISION 


3,674,345 
178,570 


3,852,915 


135,000 


696,800 


831,800 


40,000 


40,000 


0 


4,724,715 


15,000 


15,000 


15,000 


204,070 
331,150 


535,220 


303,100 


303,100 
838,320 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


PROGRAM 5 
YOUTH SVCS 


647,980 


647,980 


207,950 


207,950 
855,930 


PFD/COMMUNITY CENTERS DIVISION 


PROGRAM 6 
FACILS MGT 


234,620 


234,620 


369,380 
160,090 

30,000 
115,135 


40,500 


715,105 


70,000 
10,000 


4,000 


84,000 


198,000 


198,000 


0 


1,231,725 


TOTAL 


5,464,805 
519,000 


60,000 
25,000 


6,068,805 


180,000 
369,380 
160,090 
30,000 
115,135 
11,000 


811,620 


1,677,225 


70,000 
10,000 


20,000 


44,000 


144,000 


24,320 


200,000 


224,320 


511,050 


511,050 
8,625,400 


PROGRAM 1. ADMINISTRATION 


KEVIN FLYNN, MANAGER ACCOUNT # 011-188-0190-CS01 


PROGRAM MISSION 


The Administration Program oversees the overall operation of the Community Centers Division to ensure 
the integrity and effectiveness of program services, and to provide the necessary leadership, support, and 
technical assistance to local councils, staff, and the City-wide Board. This responsibility includes plan- 
ning services for City youth. 

¢ Provides central administrative services and supervision to 38 local community centers. 

¢ Reviews status of 25 Community Council tax exemption certificates. 

¢ Reviews 25 Community Councils’ financial statements and audits. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To implement annual program development plans at all Workplans implemented. 7 ies 

local community schools and recreation centers through 

the Division’s Workplan process. 

To develop funding proposals to support youth and family a_ Proposals approved. pa 


services in the areas of substance abuse, teen violence, 
child care, recreation, education, and social services. 


b New funds raised. $1M. 


Cc Ongoing funds maintained. $7M. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. ADMINISTRATION 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 764,007 704,157 648,370 703,790 55,420 
0110. Emergency Employees 8,207 4,294 9,280 9,280 
0120. Overtime 
0160. Unemployment Comp 97,888 92,264 95,000 60,000 -35,000 
0170. Workmen's Comp 39,209 19,565 25,000 25,000 
TOTAL PERSONAL SERVICES 909,311 820,280 777,650 798,070 20,420 
CONTRACTUAL SERVICES 
0210. Communications 35,191 127,099 30,000 30,000 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 6,055 9,640 11,000 11,000 
0280. Transport of Persons 
0290. Misc Contractual Svcs 78,345 119,947 74,320 74,320 
TOTAL CONTRACTUAL SERVICES ~ 419591 256687 4115320 115320 | ad 
SUPPLIES & MATERIALS 


0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 1D.2io 20,915 20,000 20,000 
0370. Clothing Allowance 

0390. Misc Supp & Mat 


TOTAL SUPPLIES & MATERIALS 15,273 20,915 20,000 20,000 re) 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 8,948 17,016 24,230 24,320 90 
0490. Other Current Charges 1,248 856 2,000 2,000 
TOTAL CURRENT CHGS & OBLIG 10,196 17,872 26,230 26,320 90 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT INIT pay. ya eds ets dtp MD a 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER RES oo 7, Lr CNET MP Teg he Te hae a Eee Ty 


UU EEDEUE Renee, 


GRAND TOTAL 1,054,371 1,115,754 939,200 959,710 20,510 
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POSITION 


DATA PROC 
ELD SERV C 
PROG SPEC 
ADMIN ASST 
PERS SPEC 
SP AST DIR 
SECRETARY 
EXEC DIR 
ASSOC DIR 
DIR PERS 

DIR PLANNG 
CMPTROLLER 
EXEC ASST 
EXEC SECY 
PROG MONTR 
OFF MGR 
PAYRL CLRK 
PROG DEV 
TOTAL 


GRADE 


G17 
G17 
G17 
G16 
G16 
G16 
G11 
MO10 
MO8 
MO7 
MO7 
MO6 
MOS 
MO5 
MOS 
MO4 
MO4 
MO4 


FILLED 
3/10/93 


1.00 
1.00 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA 
1.00 27,653 1.00 
1.00 27,676 1.00 
1.00 33,591 1.00 
1.00 28,355 1.00 
1.00 20,884 1.00 
1.00 22,951 1.00 
2.00 52,135 ; 2.00 
1.00 53,169 1.00 
3.00 141,020 3.00 
1.00 40,395 1.00 
1.00 44,767 1.00 
1.00 37,450 1.00 
1.00 33,464 1.00 
1.00 33,240 1.00 
1.00 33,430 1.00 
1.00 29,681 1.00 
1.00 30,776 1.00 
1.00 32,271 1.00 
21.00 722,908 0.00 0 ~= 0.00 0 21.00 


PROGRAM PERSONNEL 
PROGRAM 1. ADMINISTRATION 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 


OTHER 
MINUS: SALARY SAVINGS 1.00 
FY 94 TOTAL REQUEST 20.00 


PFD/COMMUNITY CENTERS DIVISION 


FY 94 TOTAL 
SALARY 


27,653 
27,676 
33,591 
28,355 
20,884 
22,951 
52,135 
53,169 
141,020 
40,395 
44,767 
37,450 
33,464 
33,240 
33,430 
29,681 
30,776 
32,271 


722,908 
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PROGRAM 2. FIELD SERVICES 


PATRICIA BRAINARD/RANDY WOLFSON, MANAGERS ACCOUNT # 011-188-0190-CS02 


PROGRAM MISSION 


The Field Services Program ensures neighborhood participation in the governance of Community 
Center’s programs, and oversees the provision of needed enrichment, counseling, child care, educational, 
senior, youth, and facility-based recreation services to the residents of Boston. 

e 33 gyms, 19 pools available to the public. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide facility-based recreational services to the resi- Recreational activities. 2,500. 


dents of Boston. 


To provide summer recreational activities for youth. Summer recreational activities. 1,000. 
a a Lc a aaa 
To provide elderly services to the senior citizens of Boston. Seniors served. 15,000. 
pe A se Na ninth i SM a a teint 
To make BCC facilities available to other agencies, organi- Community agencies/organizations 300. 
zations and community groups in support of their activi- using facilities. 
ties. 
To assure the viability of citizen participation in the gover- a Pct. attendance at City-wide Board 75%. 
nance of the Boston Community Centers Program. meetings. 
b Local Councils maintained/re- ee: 
newed. 
Cc Centers with new governing struc- 3% 
tures. 


NOTE: Activities are formally or informally organized groups such as classes or teams. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. FIELD SERVICES 


FY 91 FY 92 FY 93 FY 94 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 

0100. Permanent Employees 3,651,610 3,632,255 3,531,340 3,674,345 143,005 

0110. Emergency Employees 272,338 381,419 188,570 178,570 -10,000 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 

TOTAL PERSONAL SERVICES ~ 3,923,948 4013674 3,719,910 3,852,915 133,005 

CONTRACTUAL SERVICES 

0210. Communications 155,862 76,933 135,000 135,000 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bidg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 1,038,384 765,546 696,800 696,800 

TOTAL CONTRACTUAL SERVICES mn 404 3460 UGA AvGme WU BIt BOG es.) 831,60, | wad 

SUPPLIES & MATERIALS 

0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 

0370. Clothing Allowance 

0390. Misc Supp & Mat 24,726 34,018 40,000 40,000 


TOTAL SUPPLIES & MATERIALS 24,726 34,018 40,000 40,000 0 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG MMI aaa eH eae T= Ker SQ eam erm 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Pele 2s! oO eNO: ToeeO) oO. aoe 


OTHER 
0600. Special Appropriation 350,000 
0700. Struct & Improvements 
0800. Land & Non-Structural 


TOTAL OTHER 350,000 0) 0 0 0 


GRAND TOTAL 5,492,920 4,890,171 4,591,710 4,724,715 133,005 
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POSITION 


BLD MGR 
BLDG ASST 
ELD SER WK 
OFF ASST 
OFF MGR 
PROG ASST 
TEACHER 
PROG DIR 
PROG SPEC 
PROG SUP 
ADMIN ASST 
ACCOUNTANT 
ATH DIR 
SECRETARY 
AST PG SPV 
BOOKKEEPER 
ATHL ASST 
LIFEGUARD 
SUP ATH FAC 
ASSOC DIR 
REG COORD 
ADMN COORD 
AST COORD 
REC SUP 

REC SUP 

REC INSTR 
TOTAL 


GRADE 


PROGRAM PERSONNEL 
PROGRAM 2. FIELD SERVICES 


FILLED SALARY REQUIREMENTS 


310/43 QUOTA 
100. Fe vl.00 
16.00 17.00 
2.00 2.00 
8.00 9.00 
1.00 1.00 
5.00 5.00 
6.00 7.00 
1.00 1.00 
8.00 8.00 
21.00 23.00 
8.00 8.00 
1.00 1.00 
20.00 23.00 
1.00 1.00 
3.00 3.00 
3.00 3.00 
7.00 10.00 
13.00 16.00 
1.00 1.00 
1.00 1.00 
3.00 3.00 
21.00 21.00 
11.00 12.00 
2.00 2.00 
4.00 4.00 
2.00 2.00 
180.00 195.00 


SALARY 


158,606 
203,300 
47,985 
133,084 
20,028 
82,750 
72,406 
31,000 
172,252 
548,541 
146,718 
12,001 
397,269 
9,955 
60,391 
58,968 
133,598 
163,057 
47,389 
47,006 
94,006 
640,824 
329,519 
68,220 
101,295 


3,823,443 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PFD/COMMUNITY CENTERS DIVISION 


3,674,345 


PROGRAM 3. ADULT AND YOUTH 
EDUCATION 


JANICE HAMILTON, MANAGER ACCOUNT # 011-188-0190-CS03 


PROGRAM MISSION 
The Adult and Youth Education Program provides a neighborhood-based network of education services 
for undereducated and uncredentialed youth and adults including GED preparation, alternative middle 


school, alternative high school and tutoring. 
¢ 2,040 total educational program slots provided. 


SN aa 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide after school remediation services to elementary a_ After school tutoring slots. 710. 
school students through a neighborhood-based network 
of tutoring programs. 

b Students enrolled. To be reported. 

c Students improving on basic aca- 80% 


demic scores 
a 


To provide adult basic education, GED preparation, Exter- a Adult education slots. 1,150. 
nal Diploma preparation, ESL, and career counseling to 
uncredentialed Boston adults and newcomers. 


b Students enrolled. To be reported. 
c Pct. of participants graduating/cre- 50%. 
dentialed. 


NOTF: 180 educational program slots are funded in Youth Fund budget. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 3. ADULT AND YOUTH EDUCATION 


GROUPSI/CLASSES 


PERSONAL SERVICES 


0100. Permanent Employees 

0110. Emergency Employees 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 


0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 
TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 


0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 


0450. Aid to Veterans 

0460. Equipment Lease/Purchase 

0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 


0500. Automotive Equip 

0560. Office Furn & Equip 

0590. Misc Equipment 
TOTAL EQUIPMENT 


OTHER 


0600. Special Appropriation 

0700. Struct & Improvements 

0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
eT i en eens) 
13,769 6,655 15,000 15,000 
13,769 6,655 15,000 15,000 0 
RIM seul 
ee ee ee. i 
By a en Men. ee a ee eee el Te 
SEES 2. RP Sic Set re oat epee an 
13,769 6,655 15,000 15,000 0 
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PROGRAM 4. HUMAN SERVICES 


JANICE HAMILTON, MANAGER ACCOUNT # 011-188-0190-CS04 


PROGRAM MISSION 


The Human Services Program provides childcare, including child/family advocacy and other services to 


high risk Boston children and their families. 
e 759 total child care slots provided. 


eee een ——EEEEEEooO>==™= 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide child care services to Boston’s families. a_ After school child care slots. 302. 

b After-school children served. To be reported. 

c_ Pre-school child care slots. 311. 

d Pre-school children served. To be reported. 

e Tiny tots child care slots. 88. 

f Children served. To be reported. 
To provide services to special needs children and young a Camp Joy summer slots. 650. 
adults. 

b Integrated child care (SNIP) slots. 15. 
To provide day care services to City employees. Child care slots. 43. 


NOTE: _1a,b. Service levels contingent on state funding. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 4. HUMAN SERVICES 


FY 91 FY 92 FY 93 FY 94 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 

0100. Permanent Employees 265,369 238,568 262,100 204,070 -58,030 

0110. Emergency Employees 350,549 360, 197 344,150 331,150 -13,000 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 

TOTAL PERSONAL SERVICES 615,918 598,765 606,250 535,220 -71,030 

CONTRACTUAL SERVICES 

0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 10,250 


TOTAL CONTRACTUAL SERVICES 10,250 0 0 0 0 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS Try ee ae aaa La nay 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG CaaS hy, CE ae. a, ea es 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 0 fe) fe) ) 0 


OTHER 
0600. Special Appropriation 279,999 280,000 303,100 303,100 
0700. Struct & Improvements 
0800. Land & Non-Structural 


TOTAL OTHER 279,999 280,000 303, 100 303, 100 0 


GRAND TOTAL 906,167 878,765 909,350 838,320 -71,030 
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PROGRAM PERSONNEL 
PROGRAM 4. HUMAN SERVICES 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 


POSITION GRADE 410/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
CHLD C WKR 5.00 600 111,855 6.00 111,855 
HD TEACH 1.00 1.00 19,196 1.00 19,196 
TEACHER 1.00 1.00 17,019 1.00 17,019 
CHLD C DR G17 1.00 1.00 27,820 1.00 27,820 
CHLD C SUP MO6 1.00 1.00 33,715 1.00 33,715 
TOTAL 9.00 10.00 209,605 0.00 0  ~=0.00 0 10.00 209,605 
PLUS: DIFFERENTIAL PAYMENTS fe) 

COLLECTIVE BARGAINING ) 

OTHER 4,000 

MINUS: SALARY SAVINGS 0.00 9,535 

FY 94 TOTAL REQUEST 10.00 204,070 
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PROGRAM 5. YOUTH SERVICES 


JANICE HAMILTON, MANAGER ACCOUNT # 011-188-0190-CS05 


PROGRAM MISSION 


The Youth Services Program provides a comprehensive array of street-based and facility-based services 
to high risk neighborhood youth. These services include outreach, streetwork, advocacy, case manage- 
ment, court diversion and drop-out prevention. 

¢ 13 neighborhoods served by Streetworker Program. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To operate the Streetworker Program and deploy a Youths reached/mo. 1,000. 
streetworkers. 

b Youths referred to services/mo. 120. 
a 
To pilot and expand a new school-based Street Worker ini- a Youths reached. 2,700. 
tiative in public high schools. 

b Pct. decrease in school violence in- To be reported. 

cidents. 

a 
To continue Youth Outreach programming. a Number of peer leaders. 32. 

b Participants in Youth Council spon- 1,000. 

sored activities/mo. 

c Youth Council participants/mo. 750. 
To continue the Girls’ Center Project. a_ Girls receiving services. 600. 

b Families receiving services. 160. 

c Number of peer leaders. 96. 
To focus services on high risk girls. Participants. 500. 
To continue the Winners Circle Program. Youths served. 90. 


nm 
oO 
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PROGRAM HISTORY BY OBJECT CODE 


PROGRAM 5. YOUTH SERVICES 


GROUPSYCLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 FY 92 FY 93 
EXPENDITURE EXPENDITURE APPROPRIATION 


RECOMMENDED 


647,980 


| 


647,980 


|| 


EEE Urn EE UEnE EE UEEneeneneetttnIliceenEEEEEEEEEEEEEEEEEEEEEEEEE 


442,602 577,125 630,300 
442,602 577,125 630,300 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
290,691 388,200 389,950 
290,691 388,200 389,950 
733,293 965,325 1,020,250 


| 
—— Os 
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POSITION 


PROG SPEC 
PROG SUP 
CRT DIV WK 
YTH ADVOC 
YTH WORKER 
DIR YTHS 
PROG MGR 
TOTAL 


22 


GRADE 


G17 
G17 
G14 
G14 
G14 
MO6 
MOS 


PROGRAM PERSONNEL 
PROGRAM 5. YOUTH SERVICES 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 19,332 
5.00 129,519 
2.00 39,431 
15.00 292,863 
6.00 120,680 
1.00 34,057 
deal alah Soc | hema nrommraniwnns pai ak I 6 
31.00 665,114 0.00 0 0.00 0 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 


MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PFD/COMMUNITY CENTERS DIVISION 


31.00 


FY 94 TOTAL 
SALARY 


19,332 
129,519 
39,431 
292,863 
120,680 
34,057 
29,232 


665,114 


PROGRAM 6. FACILITIES MANAGEMENT 


RANDY WOLFSON, MANAGER ACCOUNT # 011-188-0190-CS06 


PROGRAM MISSION 


The Facilities Management Program ensures the continued repair, alteration, and maintenance of all Bos- 


ton Community Centers facilities. 
¢ 18 facilities maintained. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To maintain recreation centers and municipal buildings uti- a_ Energy conservation plans im- YE 
lizing annual facility maintenance workplans developed plemented. 
in conjunction with the Public Facilities Department. 
b Pct. of no-bid maintenance issues 100%. 
resolved within 3 days. 
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PROGRAM HISTORY BY OBJECT CODE 


PROGRAM 6. FACILITIES MANAGEMENT 


oo  ————— — 
INC/DEC 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


24 


FY 91 
EXPENDITURE 


106,747 


FY 92 
EXPENDITURE 


113,787 


FY 93 
APPROPRIATION 


109,490 


FY 94 
RECOMMENDED 


234,620 


SS 


328,490 
32,931 
11,083 
92,840 


ee |e nee 


510,292 


11,675 
3,705 


Oe 


ee | 


a 


i 


160,000 


596,000 


10,000 
6,000 


234,620 


369,380 
160,090 

30,000 
115,135 


198,000 


93 vs 94 


125,130 


—_—— 


125,130 


59,380 
30,090 


29,635 


oo 


119,105 


60,000 
4,000 


el 


—————— 
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PFD/COMMUNITY CENTERS DIVISION 


JR BLD CUS 
TOTAL 


FILLED 

GRADE ¥10/93 

5.00 

MO5 1.00 
R6 

6.00 


PROGRAM PERSONNEL 
PROGRAM 6. FACILITIES MANAGEMENT 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA 
5.00 75,952 5.00 
1.00 32,729 1.00 
6.00 127,218 6.00 
6.00 108,681 0.00 0 6.00 127,218 12.00 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 


OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 94 TOTAL REQUEST 42.00 


PFD/COMMUNITY CENTERS DIVISION 


FY 94 TOTAL 
SALARY 


75,952 
32,729 
127,218 


235,899 


0 
2,546 
2,19 
6,000 


234,620 


PFD/BOSTON COMMUNITY CENTERS 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 


(M/WBE) Development. 


That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


bol SS 


Agency Manager 
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PUBLIC WORKS DEPARTMENT 


J ++ egy. ACCOUNT # 011-311-0311 


EPARTMENT MISSION 


The primary mission of the Public Works Department is to ensure that the City’s roadway and bridge in- 
frastructure meets high standards of safety and is clean and attractive. This involves construction and 
maintenance of roadways, highways, bridges, sidewalks, and street lights; and street cleaning, snow re- 
moval, and household garbage collection and disposal. Through the Public Improvement Commission, 
the Department also reviews all requests from outside groups to make changes on, over, or under public 
ways. 


DESCRIPTION OF SERVICES 


The Public Works Department directs the general construction, maintenance, and cleaning of approxi- 
mately 785 miles of roadways throughout the City. It also supervises the removal of snow and ice from 
City streets. In addition, it operates four major drawbridges and maintains 46 vehicular and pedestrian ~ 
bridges, maintains 36,000 City-owned street lights, and supervises contracts for the removal and disposal 
of approximately 220,000 tons of solid waste generated by City households annually. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION 27.00 977,475 
2. AUTOMOTIVE/BUILDING MAINTENANCE 63.00 3,595,583 
3. ENGINEERING 23.00 446,104 
4. HIGHWAY MAINTENANCE 109.50 2,348,281 
5. STREET CLEANING 153.50 7,094,084 
6. BRIDGE OPERATIONS/MAINTENANCE 36.00 1,504,764 
7. STREET LIGHTING 27.00 11,651,410 
8. SANITATION 28.00 21,092,044 
9. RECYCLING 4.00 1,707,255 
TOTAL DEPARTMENT 471.00 50,417,000 


AUTHORIZING STATUTES/ORDINANCES 
Enabling Legislation: Powers & Duties, CBC Ord. 11, s. 6:1-6:44 
Bills Posting, CBC Ord. 14, s. 286A, 348, 350 
Licenses for Street Occupancy, CBC St. 11, s. 6:9-6:10 
Public Improvement Commission, CBC Ord. 8, s. 500; CBC St. 5, s. 6 
Refuse, CBC Ord. 14, s. 261, 264-264A, 294, 296-297, 301-303 
Establishing a Comprehensive Recycling Program for City of Boston, C. 9 of 1990 


PUBLIC WORKS DEPARTMENT 1 
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DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE | APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 13,149,533 11,511,031 11,416,235 11,521,511 105,276 
0110. Emergency Employees 692,595 667,329 350,000 280,000 -70,000 
0120. Overtime 1,814,622 1,230,367 642,300 672,740 30,440 
0160. Unemployment Comp 187,057 86,511 50,000 50,000 
0170. Workmen's Comp 475,133 413,090 457,430 457,430 
TOTAL PERSONAL SERVICES 16,318,940 13908328 12915965 12981,.681 65,716 
CONTRACTUAL SERVICES 
0210. Communications 96,293 126,236 117,575 1ifo¢s 
0220. Light, Heat & Power 9,547,590 9,889,274 10,469,374 11,169,374 700,000 
0230. Water & Sewer 92,027 72,667 55,000 75,000 20,000 
0250. Garbage/Waste Removal 28,834,305 21,189,800 21,736,937 22,911,871 574,934 
0260. Repairs Bldg & Struct 781,939 396,799 420,000 420,000 
0270. Repairs & Serv Equip 224,502 233,867 207,000 216,000 9,000 
0280. Transport of Persons 7,651 9,203 6,900 6,900 
0290. Misc Contractual Svcs 4,292,634 2,778,020 2,002,773 1,543,023 -759,750 
TOTAL CONTRACTUAL SERVICES ~ 43,876,941 34695,.866 35,315,559 35,859,743 544.184 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 227,285 184,411 209,000 209,000 
0320. Food Supplies 
0330. Heat Supp & Mat 20,135 20,141 33,000 33,000 
0340. Household Supp & Mat 20,366 9,541 10,000 10,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 28,569 25,940 27,100 26,600 -500 
0370. Clothing Allowance 539 463 650 650 
0390. Misc Supp & Mat 626,796 528,269 740,326 645,126 95,200 
TOTAL SUPPLIES & MATERIALS hee G57 650 wenn TGA TAG een TOO 076) 924. 376u0 253700 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 1,038,599 792,774 807,500 487,500 -320,000 
0490. Other Current Charges 21,348 12,032 14,150 12,950 -1,200 
TOTAL CURRENT CHGS & OBLIG ~ 4,059,947 804806 821.650 500,450 — -321,200 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 3,935 2,650 1,000 500 -500 
0590. Misc Equipment 26,825 39,812 750 250 -500 
TOTAL EQUIPMENT 30,760 42,462 1,750 750 -1,000 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 376,159 224,491 150,000 150,000 
0800. Land & Non-Structural 
TOTAL OTHER SMGSTG:150 122440008 160000 Sen) 150.0007". ae 
GRAND TOTAL 62,586,437 50,444,718 50,225,000 50,417,000 192,000 


PUBLIC WORKS DEPARTMENT 


POSITION 


COMMIS PWD 
EX SEC PWD 
EXEC ASST 
DIV ENGNER 
EX AS-FP&P 
ASO EL ENG 
ASOCENGPW 
D TRNSPORT 
SUPN HWY M 
SUPN SANTN 
PR ADM AST 
PR PERS OF 
SR ADM ANL 
SUPN BM&OP 
SUPT AUTO M 
PR ADM AST 
S AD A ADM 
DP INFO MG 
RECYL CORD 
PCIVEFS 

P CIV ENGR 

P ELEC ENG 
SCV EN FSS 
SR CV ENGR 
ASST SUPTD 
AST CV ENG 
AD AST GSS 
ADMIN ASST 
AST S SAN 

G MN M FRM 
SUPV CONT 
JCVENFS 
JR CVL ENG 
PERMIT SPV 
ADMIN ASST 
MM FMN CRP 
SPV HWY MT 
SUP AUTO M 
SUPV BRDG O 
SUPV SAN 
ADM SEC 
DRAWTENDER 
HD STRKPER 
HWY MN FMN 
S ENG AID 
SRENAFS 
HD ADM CLK 
HWY CN INS 
ST LTC IN 
WF MM CARP 
WF MM PNTR 
WF MM WELD 
WK F SHMEO 


GRADE 


MM13 
MM13 
MMi12 
MM12 
MM10 
MM10 
MM10 
MM10 
MM10 
MM8 
MM8 
MM8& 
MM8& 
MM8& 
MM7 
MM7 
MM6 
MM5 
R20 
R20 
R20 
R19 
R19 
R18 
R18 
R17 
R17 
R17 
R17 
R17 
R16 
R16 
R16 
R15 
R15 
R15 
R15 
R15 
R15 
R14 
R14 
R14 
R14 
R14 
R14 
R13 
R13 
R13 
R13 
R13 
R13 
R13 


DEPARTMENT PERSONNEL 


FILLED SALARY REQUIREMENTS 


9/10/83 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


1.00 
2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
8.00 
1.00 
1.00 
2.00 
1.00 
2.00 
3.00 
1.00 
2.00 
4.00 
1.00 
3.00 
1.00 
10.00 
1.00 
1.00 
1.00 
4.00 
4.00 
1.00 
12.00 
11.00 
1.00 
2.00 
1.00 
5.00 
1.00 
1.00 
1.00 


QUOTA 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
8.00 
1.00 
1.00 
2.00 
1.00 
2.00 
3.00 
1.00 
2.00 
4.00 
1.00 
3.00 
1.00 
10.00 
1.00 
1.00 
2.00 
4.00 
5.00 
1.00 
13.00 
11.00 
1.00 
2.00 
1.00 
5.00 
1.00 
1.00 
1.00 
1.00 


SALARY 


70,000 
69,417 
69,417 
66,663 
66,663 
60,433 
181,299 
60,434 
60,433 
60,434 
46,323 
51,882 
51,882 
51,882 
51,882 
36,778 
94,778 
34,915 
39,418 
52,195 
155,019 
44,476 
48,297 
382,200 
44,171 
44,171 
75,514 
37,757 
75,514 
124,080 
37,757 
62,278 
145,220 
34,909 
95,797 
34,088 
335,660 
33,566 
32,275 
67,132 
99,591 
146,070 
28,692 
379,774 
308,231 
30,362 
52,621 
27,050 
135,250 
27,050 
27,050 
27,050 
26,528 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 


1.00 
1.00 
1.00 
1.00 
1.00 


PUBLIC WORKS DEPARTMENT 


FY 94 TOTAL 
SALARY 


70,000 
69,417 
69,417 
66,663 
66,663 
60,433 

181,299 
60,434 
60,433 
60,434 
46,323 
51,882 
51,882 
51,882 
51,882 
36,778 
94,778 
34,915 
39,418 
52,195 

155,019 
44,476 
48,297 

382,200 
44,171 
44,171 
75,514 
37,757 
75,514 

124,080 
37,757 
62,278 

145,220 
34,909 
95,797 
34,088 

335,660 
33,566 
32,275 
67,132 
99,591 

146,070 
28,692 

379,774 

308,231 
30,362 
52,621 
27,050 

135,250 
27,050 
27,050 
27,050 
26,528 


POSITION 


HVMEQREPWR 
HWY MNT IN 
JR ENG AID 
M M CARPTR 
M M MLLWRT 
M M PAINTR 
M M WELDER 
MN MCH LSR 
PR CASHIER 
SH MNT CF 
SAN INSP 

ST LT INSP 

1 AS DRTDR 
HD ACT CLK 
HEAD CLERK 
PRIN STKPR 
SP HVY MEO 
AST DRTDR 
HMEO PW L 
MM MACH R 
MOT EQ REP 
PAVER 

BLD MNT FM 
COM EQ OPR 
MM HELPER 
PR ACCT CL 
PR CLK TYP 
YARD CLERK 
BLD MNT MN 
MEO & PWL 
MEO PW LBR 
PW LABORER 
TOTAL 


GRADE 


R12 
R12 
R12 
R12 
R12 
R12 
R12 
R12 
R12 
R12 
R12 
R12 
R11 
R11 
R11 
R11 
Ri1 
R10 
R10 
R10 
R10 
R10 
RQ 
R8 
R8 
R8 
R8 
R8 
R7 
R7 
R7 
R6 


DEPARTMENT PERSONNEL 


FILLED SALARY REQUIREMENTS 


9/10/93 


2.00 
9.00 
1.00 
6.00 
147.00 


QUOTA 


6.00 


SALARY 


208,232 
233,524 
137,675 
104,116 
26,029 
52,058 
130,145 
156,174 
25,507 
546,609 
516,691 
26,029 
273,021 
266,532 
47,949 
49,052 
392,416 
22,676 
820,833 
24,105 
334,734 
264,028 
23,198 
101,728 
66,978 
153,250 
82,679 
44,652 
190,353 


FY94 DELETIONS 


FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 


QUOTA 


6.00 


0.00 0 0.00 0 506.00 


475.00 506.00 13,044,563 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


Total Working January 1, 1992: 


PUBLIC WORKS DEPARTMENT 


35.00 
471.00 


497.0 


FY 94 TOTAL 
SALARY 


208,232 
233,524 
137,675 
104,116 
26,029 
52,058 
130,145 
156,174 
25,507 
546,609 
516,691 
26,029 
273,021 
266,532 
47,949 
49,052 
392,416 
22,676 
820,833 
24,105 
334,734 
264,028 
23,198 
101,728 
66,978 
153,250 
82,679 
44,652 
190,353 
20,964 
125,791 
3,074,507 


13,044,563 


967,316 
260,913 
209,950 
2,961,231 


11,521,511 


HISTORICAL EXPENDITURES 


| FY 91 EXPENDITURE 


FY 93 APPROPRIATION 


PROGRAM BUDGET 


ADMINISTRATION 1.9% 


AUTOMOTIVE/ RECYCLING 3.4% 


BUILDING MAINTENANCE 
7.1% 


ENGINEERING 0.9% SANITATION 


HIGHWAY —_>@ ae 
MAINTENANCE 
4.7% 


STREET 
CLEANING 
14.1% 


BRIDGE 
OPERATIONS/ 
MAINTENANCE 
3.0% 


STREET LIGHTING 23.1% 


SELECTED SERVICE INDICATORS 


oe ee 
FY90 FY91 FY92 FY93 FY94 
Peron ——~S~*dt sre | sea | wor | soe [art 
Expendires @M) | eta | eee | soa | soz2s | soar? 
StCI& PatchPors —+| mes | eso | ms | aor | a1 | 
70.04 
Sveet Cure PosedterCeanng| 25% | 


St Lt Outages Addressed 
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PUBLIC WORKS DEPARTMENT 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 PROGRAM 3 PROGRAM 4 PROGRAM 5 
GROUPS/CLASSES ADMIN AUT/BLD MNT ENGINEERING HIGHWAY MNT STRT CLEAN 
PERSONAL SERVICES 
0100. Permanent Employees 928,200 1,572,813 399,560 1,670,511 4,090,210 
0110. Emergency Employees 280,000 
0120. Overtime 5,100 25,500 800 72,246 255,000 
0160. Unemployment Comp 50,000 
0170. Workmen's Comp 81,900 111,930 136,500 
TOTAL PERSONAL SERVICES 933,300 1,680,213 400,360 1,854,687 4,811,710 
CONTRACTUAL SERVICES 
0210. Communications 7,210 110,000 
0220. Light, Heat & Power 755,000 
0230. Water & Sewer 75,000 
0250. Garbage/Waste Removal 5,000 802,379 
0260. Repairs Bldg & Struct 70,000 100,000 
0270. Repairs & Serv Equip 11,000 182,000 8,000 1,000 12,000 
0280. Transport of Persons 100 200 200 6,000 
0290. Misc Contractual Svcs 6,000 10,612 9,000 1,287,211 
TOTAL CONTRACTUAL SERVICES 24,675 1,207,812 17,200 107,000 2,101,590 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 209,000 
0320. Food Supplies 
0330. Heat Supp & Mat 27,000 
0340. Household Supp & Mat 10,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 17,000 2,000 500 1,000 500 
0370. Clothing Allowance 500 50 50 
0390. Misc Supp & Mat 182,711 9,500 334,963 85,952 
TOTAL SUPPLIES & MATERIALS 17,000 431,211 10,000 336,013 86,502 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 269,347 18,044 50,331 93,932 
0470. Indemnification 
0490. Other Current Charges 2,000 7,000 250 250 350 
TOTAL CURRENT CHGS & OBLIG 9000 276,347 18,294 50,581 94,282 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 500 
0590. Misc Equipment 250 
TOTAL EQUIPMENT PARC GAL. OR es DOOR. Oo. 107, 1 cae 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Prien ss ly ken Lhe) a ok a 
GRAND TOTAL 977,475 3,595,583 446,104 2,348,281 7,094,084 
PUBLIC WORKS DEPARTMENT 


PROGRAM SUMMARY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLUES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


PROGRAM 6 
BRIDGE OPNS 


943,500 


178,500 


PROGRAM 7 
STREET LIGHT 


850,220 


43,700 


PROGRAM 8 
SANITATION 


918,737 


PROGRAM 9 
RECYCLING 


147,760 


10,294 


TOTAL 


11,521,571 
280,000 
672,740 

50,000 
457,430 


1,222,100 


250,000 
500 


10,414,374 


500 


150,000 


1,027,337 


20,016,691 


1,000 


158,054 


1,487,801 


12,981,681 


117,575 
11,169,374 
75,000 
22,311,871 


259,500 


6,000 


10,564,874 


20,038,891 


1,538,201 


35;859,743 


209,000 


33,000 
10,000 


26,600 
650 
645,126 


ee 


924,376 


487,500 


Oe 


eC. 


— Oe ee- eee 


PUBLIC WORKS DEPARTMENT 


PROGRAM 1. ADMINISTRATION 


ROBERT MEHEGAN, MANAGER ACCOUNT # 011-311-0311-PW01 


PROGRAM MISSION 


The mission of the Administration Program is to define long-term policies and directions, and to enhance 
service delivery throughout the Department. The Program manages financial and human resources by 
anticipating and coordinating Department needs, and processing bills and payrolls. The Program is also 
responsible for issuing permits for street openings and street occupancy. 

e Maintains a skilled workforce of approximately 500 employees. 

¢ Administers approximately 155 contracts totalling $45 million. 

¢ Issues approximately 3,575 utility excavation permits. 

« Issues approximately 3,250 emergency permits for utilities. 


SNe 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To hire and maintain a skilled and motivated work force, a_ Percent of positions with no tum- 91%. 
and to implement all personnel requirements and proce- over. 
dures. 
b Percent reduction in avg. lost time 10%. 
days due to injury compared to 
FY92. 
Cc Percent reduction in absenteeism 2%. 


compared to FY92 level. 


To track and project financial needs. Expenditure and projection updates 4. 
produced. 
To issue licenses and permits for use of public ways, in- a_ Street opening permits issued. 4,000. 


cluding street openings by utility companies and con- 
tractors, and street occupancies (construction, special 
events, or signage), and to enforce collection of all fees 
and fines. 


b Street occupancy and all other per- 3,900. 
mits issued. 


TE 
NOTES: 3a.b. The Department has no control over the number of permits issued. Emergency permits are issued in blocks; not all permits 
issued will be used. 


PUBLIC WORKS DEPARTMENT 9 


PROGRAM HISTORY BY OBJECT CODE 


PROGRAM 1. ADMINISTRATION 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 985,937 907,551 910,000 928,200 18,200 
0110. Emergency Employees 43,905 1,245 
0120. Overtime 48,505 21,287 5,000 5,100 100 
0160. Unemployment Comp 179,455 82,183 
0170. Workmen's Comp 48,287 3,282 
TOTAL PERSONAL SERVICES 1,306,089 1,015,548 915,000 933,300 18,300 
CONTRACTUAL SERVICES 
0210. Communications 10,667 7,932 7,575 7875 
0220. Light, Heat & Power 56 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 257 
0270. Repairs & Serv Equip 12,549 13,847 2,000 11,000 9,000 
0280. Transport of Persons 836 1,519 100 100 
0290. Misc Contractual Svcs 11,087 14,356 5,000 6,000 1,000 
TOTAL CONTRACTUAL SERVICES - 95130. 9 037,66 14675 | 24.675 qums 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 17,867 16,343 17,000 17,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS “47.367 16.343. ~«=~*«“‘«XZ],~S™*~—<“s*:*«=S~S 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 1,048 15,734 15,000 - 15,000 
0490. Other Current Charges 2,824 oi L's! 2,000 2,000 
TOTAL CURRENT CHGS & OBLIG 3,872 18,888 17,000 2,000 -15,000 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 3,268 539 1,000 500 -500 
0590. Misc Equipment 26,825 21,693 500 -500 
TOTAL EQUIPMENT TiS6e30'00G ai Weta221030 «i. MnSL500'@ a ie 00, ee 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 0 0 aie. aCe: 
GRAND TOTAL 1,393,060 1,110,977 965,175 977,475 12,300 


10 PUBLIC WORKS DEPARTMENT 


POSITION 


COMMIS PWD 
EX SEC PWD 
EX AS-FP&P 
PR ADM AST 
PR PERS OF 
SR ADM ANL 
PR ADM AST 
S AD A ADM 
DP INFO MG 
AD AST GSS 
SUPV CONT 
PERMIT SPV 
ADM SEC 

PR CASHIER 
HD ACT CLK 
HEAD CLERK 
TOTAL 


PROGRAM PERSONNEL 
PROGRAM 1. ADMINISTRATION 


QUOTA 


1.00 
1.00 
0.25 
1.00 
1.00 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 

GRADE 3/10/93. QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 1.00 70,000 
MM13 1.00 1.00 69,417 
MM12 0.25 0.25 16,666 
MM8 1.00 1.00 46,323 
MM8 1.00 1.00 51,882 
MM8 0.75 0.75 38,911 
MM7 1.00 1.00 36,778 
MM7 2.00 2.00 94,778 
MM6 1.00 1.00 34,915 
Ri7 2.00 2.00 75,514 
R17 1.00 1.00 37,757 
R16 1.00 1.00 34,909 
R14 2.00 2.00 50,545 
R12 1.00 1.00 25,507 
R11 10.00 10.00 eovice 
R11 2.00 2.00 47,949 

28.00 28.00 953,583 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC WORKS DEPARTMENT 


27.00 


FY 94 TOTAL 
SALARY 


70,000 
69,417 
16,666 


11 


PROGRAM 2. AUTOMOTIVE/BUILDING 
MAINTENANCE 


CHARLES F. GATELY, MANAGER ACCOUNT # 011-311-0311-PW02 


PROGRAM MISSION 


The Automotive/Building Maintenance Program ensures that the Department is equipped with safe, well 
maintained automotive equipment, and that Department personnel work in clean, properly maintained 
buildings. The Program is also charged with maintaining telephone communications at the Department's 
operations center. 

« Maintains fleet of 148 pieces of heavy motor equipment and 139 passenger vehicles. 

« Maintains a minimum average age of 8.2 years for heavy motor equipment and 6.8 years for passenger 

vehicles. 
e Maintains 10 district yard facilities. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To minimize fleet downtime through regular preventive a Pct. of heavy motor equipment op- 85%. 

maintenance, vehicle replacement, and repair operations erational. 


when necessary. 


b Pct. of vehicles operational. 85%. 


To increase the cost effectiveness of telephone communica- Pct. reduction in telephone expenses. 5%. 
tions. 


NOTES: _1a,b. Reasons for nonavailability include regular preventive maintenance work and all internal and outside repair time. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. AUTOMOTIVE/BUILDING MAINTENANCE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPSYCLASSES EXPENDITURE EXPENDITURE § APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 1,704,065 1,591,844 1,500,000 1,572,813 72,813 
0110. Emergency Employees 24,241 17,998 
0120. Overtime 241,486 169,066 25,000 25,500 500 
0160. Unemployment Comp 
0170. Workmen's Comp 6,514 6,010 81,900 81,900 
TOTAL PERSONAL SERVICES 1,976,306 1,784,917 1,606,900 1,680,213 73,313 
CONTRACTUAL SERVICES 
0210. Communications 85,626 118,304 110,000 110,000 
0220. Light, Heat & Power 283,764 278,200 735,000 755,000 20,000 
0230. Water & Sewer 92,027 72,667 55,000 75,000 20,000 
0250. Garbage/Waste Removal 270 2,209 5,000 5,000 
0260. Repairs Bldg & Struct 73,101 69,042 70,000 70,000 
0270. Repairs & Serv Equip 204,461 217,164 182,000 182,000 
0280. Transport of Persons 867 975 200 200 
0290. Misc Contractual Svcs 4,691 70,110 10,612 10,612 
TOTAL CONTRACTUAL SERVICES ian 744 BOT» 1 B98 Or lme wAGT.B12.@0" 1:207\812) ~~ * Wwac.000 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 227,285 184,411 209,000 209,000 
0320. Food Supplies 
0330. Heat Supp & Mat 15,327 15,543 27,000 27,000 
0340. Household Supp & Mat 20,366 — 9,541 10,000 10,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 3,079 3,000 2,000 2,000 
0370. Clothing Allowance 539 463 500 500 
0390. Misc Supp & Mat 196,902 ab obey fe) 192,711 182,714 10,000 
TOTAL SUPPLIES & MATERIALS 463,498 418,533 441,211 431,211 10,000 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 344,879 324,408 270,000 269 347 -653 
0490. Other Current Charges 6,769 6,987 7,000 7,000 
TOTAL CURRENT CHGS & OBLIG 7ama81648. & 300396 eniezz000 .408”«C 276447 (tS 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 1,790 
0590. Misc Equipment 
TOTAL EQUIPMENT TOI ir ACE Se ae ee | 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER MERIC ih tee SPR He MERE RO 0 Ue Lk ste Dale Saeee 
GRAND TOTAL 3,536,259 3,365,307 3,492,923 3,595,583 102,660 
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POSITION 


D TRNSPORT 
SUPT AUTO M 
G MN M FRM 
ADMIN ASST 
MM FMN CRP 
SUP AUTO M 
HD STRKPER 
HD ADM CLK 
WF MM WELD 
HVMEQREPWR 
M M CARPTR 
M M MLLWRT 
MM PAINTR 
MM WELDER 
PRIN STKPR 
HMEO PW L 
MM MACH R 
MOT EQ REP 
BLD MNT FM 
COM EQ OPR 
M M HELPER 
PR CLK TYP 
BLD MNT MN 
PW LABORER 
TOTAL 


9/10/93 


1.00 


3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
7.00 
3.00 
1.00 
2.00 
3.00 
1.00 
1.00 
1.00 
14.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 2. AUTOMOTIVE/BUILDING MAINTENANCE 


FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 


SALARY 


60,434 
51,882 
124,080 
31,247 
34,088 
33,566 
28,692 
26,528 
27,050 
208,232 
78,087 
26,029 
52,058 
78,087 
24,526 
23,583 
24,105 
334,734 
23,198 
101,728 
22,326 
42,364 
190,353 


QUOTA 


1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 


67.00 


1,706,737 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC WORKS DEPARTMENT 


FY 94 TOTAL 
SALARY 


1,706,737 


73,264 
31,378 
24,550 


263,116 
1,572,813 


PROGRAM 3. ENGINEERING 


GORDON E. BARNES, MANAGER ACCOUNT # 011-311-0311-PW03 


PROGRAM MISSION 


The Engineering Program plans, designs, schedules, and prepares contracts for the reconstruction of 
sidewalks, roadways, and bridges. Engineering firms are used to supplement staff, and all work is coor- 
dinated with other City and state planning agencies. Through the Public Improvement Commission the 
Program reviews any proposed changes on, over, or under public ways by outside groups. (The program 
also maintains the official records of all City-owned land and streets.) 


¢ Prepares plans, specifications, and estimates for roadway and sidewalk reconstruction programs 
valued at over $15.35 million annually. 

e Maintains official plans and books showing City-owned land and streets; provides 25,000 copies of 
these annually. 

e Reviews an average of 75 construction project site plans within 48 hours of receipt. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To evaluate roadway, sidewalk, and bridge conditions (as a_ Field analyses of reported public 200. 

reported in internal surveys, citizen complaints, field way damages. 


force observations, and engineering consultant analyses) 
and to add these data to ongoing long-term plans for 


reconstruction. 

b Follow-up surveys of field analyses. 140. 
To prioritize and schedule reconstruction, coordinating a_ Miles of street and sidewalk 15.35 
these activities with other City and state agencies; and reconstruction planned. 
to prepare plans, specifications, and final contracts for 
these activities. 

b Additional miles of sidewalk vA ip 


reconstruction planned. 


Through the Public Improvement Commission, to review Utility projects reviewed for grant of 300. 
all construction projects in the City for impacts on locations. 

public ways, and to review utility company requests for 

new installations under City streets. 


NOTE: 2b. One mile of sidewalk reconstruction includes sidewalk on both sides of one street. 


PUBLIC WORKS DEPARTMENT 15 


PROGRAM HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 


PROGRAM 3. ENGINEERING 


91 
EXPENDITURE EXPENDITURE 


21,936 387,424 
193 2,412 
2,988 


APPROPRIATION 


380,000 


100 


RECOMMENDED 


399,560 


800 


0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 292129 392,824 400,360 20,260 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 52/0 2,181 8,000 8,000 
0280. Transport of Persons 36 200 200 
0290. Misc Contractual Svcs Ser 9,000 9,000 


ee EEEEEEEEEEEEEEEEEEEEEEEEEEEeTtttlinmennEEEnnEEnEEEEenmmmesl 


TOTAL CONTRACTUAL SERVICES 5,602 Poly 17,200 17,200 re) 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat ha fe 198 500 500 
0370. Clothing Allowance 
0390. Misc Supp & Mat Seis 2,428 9,500 9,500 


TOTAL SUPPLIES & MATERIALS 5,626 2,626 10,000 10,000 0 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 18,044 18,044 
0490. Other Current Charges 250 250 


TOTAL CURRENT CHGS & OBLIG 0 0 250 18.294 18,044 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 55 79 
0590. Misc Equipment 14,454 250 250 


TOTAL EQUIPMENT 5G 14,533 250 250 0 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Cee Gy Mle eae 0 0 
GRAND TOTAL 33,412 412,199 407,800 446,104 38,304 
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POSITION 


EXEC ASST 
DIV ENGNER 
ASOCENGPW 
PCIVEFS 

P CIV ENGR 
S CV EN FSS 
SR CV ENGR 
JCVENFS 
JR CVL ENG 
ADM SEC 
SENG AID 
SRENAFS 
HD ADM CLK 
JR ENG AID 
PR ACCT CL 
PR CLK TYP 
TOTAL 


9/10/93 


1.00 
1.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 3. ENGINEERING 


FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
3.00 


SALARY 


69,417 
66,663 
60,433 
52,195 
155,019 
48,297 
143,325 
62,278 
72,610 
25,918 
87,214 


QUOTA 


1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
3.00 
2.00 
2.00 
1.00 


962,782 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC WORKS DEPARTMENT 


FY 94 TOTAL 
SALARY 


69,417 
66,663 
60,433 
52,195 
155,019 
48,297 
143,325 
62,278 
72,610 
25,918 
87,214 
30,362 
26,093 
22,088 
19,066 
21,804 


962,782 


0 
19,560 
15,400 

598, 182 


399,560 
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PROGRAM 4. HIGHWAY MAINTENANCE 


JOSEPH MONTALTO, MANAGER ACCOUNT # 011-311-0311-PW04 


PROGRAM MISSION 


The Highway Maintenance Program is responsible for the construction and maintenance of the highway 
infrastructure of the City. This includes responsibility for installing pedestrian ramps and for major cap- 
ital improvements in business districts. Engineering and inspection is provided for reconstruction and 
resurfacing projects and, for the permanent restoration of damaged public ways. By inspecting public 
ways, analyzing and programming field data, and estimating recovery cost, this Program seeks to mini- 
mize the damages to roadways and sidewalks by utility companies and contractors. . 

* Maintains 785 miles of public streets in Boston. 

* Oversees $16.4 million in street and sidewalk reconstruction, resurfacing, and restoration. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To annually inspect all roadways and sidewalks, and refer Pct. of 785 roadway miles inspected. 75%. 


major repairs to Engineering Program for further analy- 
sis. 


To minimize damage to streets and sidewalks by utility a_ Sq. ft. of cuts made by permitted 300,000. 
companies and private contractors. outside companies into streets 
and sidewalks. 
b Inspections for quality control of 100. 
permitee temporary repairs. 
Cc Fines imposed. To be reported. 
d Sq. ft. of street cuts permanently re- 530,000. 
paired. 
e Sq. ft. of sidewalk cuts perma- 175,000. 
nently repaired. 
To permanently restore streets and sidewalks damaged by a_ Sq. ft. of permanent patching of 5,000. 
natural wear and tear, using contractors supervised by streets. 
City personnel. 
b Sq. ft. of permanent patching of 175,000. 
sidewalks. 
Cc Miles of streets permanently resur- Jee¥ 
faced. 
CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 


OBJECTIVES MEASURES LEVEL OF SERVICE 
To totally reconstruct existing streets or to construct new Miles of street and sidewalk Liss, 

public ways. reconstruction. 

To respond to citizen requests for street improvement with Citizen requests. 50. 


long-term repair plan and/or temporary repairs. 


NOTES: 2a. Level of service is a rough estimate. 2d. Includes square footage of cuts repaired as part of resurfacing. 2d, e. Repairs 
are funded by deposits from utility companies; work is accomplished through City supervision of contractors. Sq. ft. of 
repairs are more than new permitted cuts because of repair backlog and repairs to unpermitted cuts. 
2c. There are no historical numbers on which to project a level of service. 

3. Projects are funded from capital loans. 

4. Includes miles of street resurfacing for the purpose of repairing street cuts; these cuts are also reported in 2d. Projects 
are funded from capital loans and state and federal dollars, and are accomplished through supervision of contractors. 
One mile of sidewalk reconstruction includes sidewalk on both sides of street. Construction is engineered and inspected 
by City personnel and carried out by private contractors. 

Former measure 2c. (permit checks contractors) and former objective 3. (temporary repairs of street and sidewalk 
damages) are now reported in Program 5. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 4. HIGHWAY MAINTENANCE 


ACM ces. mar 7 EYER FY.G2 Sa Tc FY.99 jp) al cy Gdn 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 2,822,453 1,614,558 1,815,000 1,670,511 -144,489 
0110. Emergency Employees 177,890 151,220 
0120. Overtime 201,134 67,200 72,246 5,046 
0160. Unemployment Comp 
0170. Workmen's Comp 16,468 5,061 111,930 111,930 
TOTAL PERSONAL SERVICES 3,217,945 1,770,839 1,994, 130 1,854,687 -139,443 
CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 350,153 73,327 100,000 100,000 
0270. Repairs & Serv Equip 1,035 249 1,000 4,000 
0280. Transport of Persons 5,779 6,280 6,000 6,000 
0290. Misc Contractual Svcs 6,149 
TOTAL CONTRACTUAL SERVICES 963116 79,855 107,000 107,000 un sennnEN 
SUPPLIES & MATERIALS — 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 3,203 487 1,000 1,000 
0370. Clothing Allowance 50 50 
0390. Misc Supp & Mat S27 lO 202,745 424 963 334,963 -90,000 
TOTAL SUPPLIES & MATERIALS 930313 203232 426013 336,013 owed 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 140,366 hiterte 142,500 50,331 -92,169 
0490. Other Current Charges 260 500 500 250 -250 
TOTAL CURRENT CHGS & OBLIG 140,626 revaries 143,000 50,581 -92,419 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 43 
0590. Misc Equipment 
TOTAL EQUIPMENT eg bene 49) Aaa ae Oy a) aT} a ae ph TS SS 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER MT 7 ec kee st | eo 
GRAND TOTAL ~ 4,052,083 2,471,600 2670143 2,908,081 021,862 
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POSITION 


ASOCENGPW 
SUPN HWY M 
SR CV ENGR 
ASST SUPTD 
AST CV ENG 
ADMIN ASST 
JR CVL ENG 
ADMIN ASST 
SPV HWY MT 
HWY MN FMN 
S ENG AID 
HWY CN INS 
HWY MNT IN 
JR ENG AID 
SH MNT CF 
PRIN STKPR 
SP HVY MEO 
HMEO PW L 
PAVER 

PR ACCT CL 
MEO & PWL 
PW LABORER 
TOTAL 


PROGRAM PERSONNEL 
PROGRAM 4. HIGHWAY MAINTENANCE 


FILLED SALARY REQUIREMENTS 


4/10/93 


2.00 
0.25 


QUOTA 


2.00 
0.25 


SALARY 


120,866 
15,108 
238,875 
11,042 
44,171 
37,757 
72,610 
64,550 
109,085 
94,937 
110,986 
27,050 
58,379 
115,587 
546,609 
24,526 
91,965 
187,527 
264,028 
67,934 
20,964 
699,412 


FY94 DELETIONS 


FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 


QUOTA 


2.00 
0.25 


0.00 0 0.00 O 118.25 


111.50 


118.25 


3,023,968 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


PUBLIC WORKS DEPARTMENT 


FY 94 TOTAL 
SALARY 


120,866 
15,108 
238,875 
11,042 
44,171 
37,757 
72,610 
64,550 
109,085 
94,937 
110,986 
27,050 
58,379 
115,587 
546,609 
24,526 
91,965 
187,527 
264,028 
67,934 
20,964 


699,412 


3,023,968 


213,991 
55,500 
40,237 

1,663,185 


1,670,511 
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PROGRAM 5. STREET CLEANING 


JOSEPH CANAVAN, MANAGER ACCOUNT # 011-311-0311-PW05 


a 


PROGRAM MISSION 


The mission of the Street Cleaning Program is to clean all City streets from curb to curb, with special 
emphasis on high litter areas and neighborhoods with posted street cleaning times. This involves 
mechanical sweepers aided by hand-sweeping where necessary, and cooperation from the Transportation 
Department to encourage the movement of cars away from the curbs to allow effective cleaning. The Pro- 
gram is also responsible for providing and emptying litter receptacles in busier areas of the City, and for 
cleaning the streets of snow in the winter. The Program is also responsible for temporary repairs to streets 


and sidewalks. 
¢ Provides about 3,000 hours of support annually to recycling programs. 
¢ Cleans 785 miles of public streets. 
¢ Responds to approximately 1,500 citizen requests annually. 


a 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
a aL E EEE EEE 
To clean City streets as effectively as possible with a Avg. number times 416 curb miles 2 

mechanical sweepers, focusing on streets where cars are of neighborhood streets with 

moved to allow access to curb. posted cleaning times are 


cleaned/mo. (Apr.-Nov.). 


b Avg. number of times 99 curb Ps 
miles of posted neighborhood 
arterial streets are cleaned/mo. 


c Avg. number of times 109 miles of 16. 
downtown business streets with 
posted cleaning times are 


cleaned/mo. 

d Avg. number of times 1,140 curb To be reported. 
miles of non-posted streets are 
cleaned/mo. 

e Tons of trash picked up by 10,000. 


mechanical sweepers. 


CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 


OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide hand-sweeping of streets in high litter areas. a_ Tons of trash picked up by hand- 1,050. 
sweeping. 
b Permanent hand-sweeping person- 50. 
nel (FTE’s). 
Cc Emergency hand-sweeping person- 30. 
nel (FTE’s). 
d Hand-sweeping personnel assigned = 


to arterial streets. 


To provide an adequate number of litter baskets, and to a_ Times/wk. 350 baskets emptied in 11.0. 
empty baskets located in high litter areas as necessary. downtown. 
b  Times/wk. 600 baskets emptied in 4.0. 
neighborhoods. 
To do temporary and some permanent repairs to street and a_ Sq. ft. of temporary patching to 500,000. 
sidewalk damage as needed, performed by City person- streets. 
nel. 
b Sq. ft. of temporary patching to 50,000. 
sidewalks. 
Cc Sq. ft. of permanent patching to 15,000. 
sidewalks. 
To minimize damage to streets and sidewalks and monitor Permit checks of contractors found 500. 
public safety by utility companies and private contrac- cutting public ways. 
tors. 
To control ice and snow on City streets through City per- Hours spent on ice and snow control. To be reported. 


sonnel and supervision of contract personnel. 


To collaborate with other City Departments when neces- a_ Neighborhood clean-ups. 40. 
sary on special clean-up programs. 


b Tons of debris collected. 400. 


NOTES: 1a-d. Level of service may vary because routes are not swept during rain or on major holidays. 
la,d. Estimate of miles swept based on the number of sweeper days times an average 25 curb miles swept per day. 
1d. Sweeping of non-posted streets will be on random basis. 
2b,c. Level of service represents the number of personne] as full-time, year-round, 40 hours per week equivalency. 
3. Level of service is estimated from schedule followed in the field. 4a,b,5 formerly were reported in Program 4. 
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PROGRAM HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 
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PROGRAM 5. STREET CLEANING 


FY 94 
RECOMMENDED 


4,090,210 
280,000 
255,000 

50,000 
136,500 


INC/DEC 
93 vs 94 


170,210 
-70,000 
5,000 


—_—_—_— rare Oe Oeeeeeeee- 


4,811,710 


802,379 


12,000 


1,287,211 


105,210 


-791,000 


OOOO — OC —-————Onneeoeee-- eee Oe 


2,101,590 


—_e——_—_—_—a—a—o C—O 


I ee es 460s eeemmeeinennsipsesunnes 


FY 91 FY 92 FY 93 
EXPENDITURE EXPENDITURE APPROPRIATION 
4,553,780 4,261,094 3,920,000 
437,784 474,535 350,000 
663,322 516,236 250,000 
4,328 50,000 

399,965 383, 108 136,500 
6,054,851 5,639,301 4,706,500 
1,071,068 618,088 802,379 
95 12,000 
3,814,613 2,304,906 2,078,211 
4,885,776 2,922,994 2,892,590 
596 362 500 

50 

56,717 101,269 90,952 
57,313 101,631 91,502 
449,854 307,976 350,000 
350 

449,854 307,976 350,350 
0 0 0 

0) 0 0 
11,447,794 8,971,903 8,040,942 


SS Sw | sa Segeieetansasn |) | | aunsmeskedseuiiediceeebeieo 


TS 


PUBLIC WORKS DEPARTMENT 


rs 


————— 


—_—_—__— enw —e Clee 


POSITION 


SUPN HWY M 
ASST SUPTD 
SPV HWY MT 
HWY MN FMN 
HWY MNT IN 
SP HVY MEO 
HMEO PW L 
PR ACCT CL 
MEO PW LBR 
PW LABORER 
TOTAL 


FILLED 
3/10/93 


PROGRAM PERSONNEL 
PROGRAM 5. STREET CLEANING 


SALARY REQUIREMENTS 
QUOTA SALARY 
0.75 45,325 
0.75 33,129 
6.75 226,575 
9.75 284,837 
6.75 175,145 
12.25 275,925 
24.00 562,557 
1.50 30,234 
3.00 62,896 
101.25 1,977,549 
166.75 3,674,172 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 
0.75 
0.75 
6.75 
9.75 
6.75 
12.25 
24.00 
1.50. 
3.00 
101.25 
0.00 0 0.00 0 166.75 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 13.25 
FY 94 TOTAL REQUEST 153.50 


PUBLIC WORKS DEPARTMENT 


FY 94 TOTAL 
SALARY 


45,325 
33,129 
226,575 
284,837 
175,145 
275,925 
562,557 
30,234 
62,896 


1,977,549 


3,674,172 


539,013 
80,207 
68,713 

271,895 


4,090,210 
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PROGRAM 6. BRIDGE 
OPERATIONS/MAINTENANCE 


JOSEPH P. MASOTTA, MANAGER ACCOUNT # 011-311-0311-PW06 


PROGRAM MISSION 


The mission of the Bridge Operations/Maintenance Program is to keep water, vehicle, and pedestrian traf- 
fic moving as effectively as possible over and under the City’s bridges. This involves efficient operation 
of the four drawbridges, and rapid response to needed electrical and mechanical repairs. 

¢ Maintains 46 vehicle and pedestrian bridges. 

e Inspects 19 critical bridges monthly. 

¢ Inspects 4 drawbridges daily. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To cost effectively operate the City’s four drawbridges at a_ Bridge openings for water traffic. 8,000. 


minimal inconvenience to both ships and roadway traf- 
fic, and to maintain bridge roadways and sidewalks in 
safe and passable condition. 


b Percent of bridge openings taking 99.8%. 
less than 15 minutes at McArdle 
and Chelsea St. Bridges. 


Cc Contract for automation of bridge a 
gates at McArdle St. 

d Percent reduction in overtime ex- 10%. 
penditures. 


SS 


26 PUBLIC WORKS DEPARTMENT 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 6. BRIDGE OPERATIONS/MAINTENANCE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 94 
RECOMMENDED 


943,500 


178,500 


1,222,100 


250,000 
500 


FY 91 FY 92 FY 93 
EXPENDITURE EXPENDITURE APPROPRIATION 
961,827 949,887 925,000 
7,115 3,096 
426,342 329,034 175,000 
7,602 
10,494 100, 100 
1,402,886 1,292,512 1,200, 100 
358,685 254,173 250,000 
500 
36,916 2,900 9,000 
395,601 257,073 259,500 
4,808 4,598 6,000 
100 
50 
17,085 4,483 9,000 
21,893 9,081 15,150 
429 825 2,000 
429 825 2,000 
128 
128 0 0 
6,000 
6,000 0 0 
1,826,937 1,559,490 1,476,750 


PUBLIC WORKS DEPARTMENT 
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POSITION 


SUPN BM&OP 
SUPV BRDG O 
DRAWTENDER 
WF MM CARP 
WF MM PNTR 
MM CARPTR 
MM WELDER 
1 AS DRTDR 
AST DRTDR 
MM HELPER 
PR CLK TYP 
PW LABORER 
TOTAL 


28 


GRADE 


MM8& 
R15 
R14 
R13 
R13 
R12 
R12 
R11 
R10 
R8 


3/10/93 


1.00 
1.00 
4.00 
1.00 
1.00 
1.00 
2.00 


PROGRAM PERSONNEL 
PROGRAM 6. BRIDGE OPERATIONS/MAINTENANCE 


EEE 
FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 
5.00 
1.00 
1.00 
1.00 


SALARY 


51,882 
32,275 
146,070 
27,050 
27,050 
26,029 
52,058 
273,021 
22,676 
22,326 
18,511 


—e A a ee 


935,939 


FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 
QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 51,882 

1.00 32,275 

5.00 146,070 

1.00 27,050 

1.00 27,050 

1.00 26,029 

2.00 52,058 

10.00 273,021 

1.00 22,676 

1.00 22,326 

1.00 18,511 

12.00 236,991 

0.00 0 0.00 0 37.00 935,939 
PLUS: DIFFERENTIAL PAYMENTS 69,348 
COLLECTIVE BARGAINING 18,500 

OTHER 15,100 

MINUS: SALARY SAVINGS 1.00 95,387 
FY 94 TOTAL REQUEST 36.00 943,500 


PUBLIC WORKS DEPARTMENT 


PROGRAM 7. STREET LIGHTING 


JOHN BANKS, MANAGER ACCOUNT # 011-311-0311-PW07 


PROGRAM MISSION 


The Street Lighting Program’s mission is to provide modern, cost efficient, and adequate street lighting 
to protect the general and traveling public on Boston streets, and in parks and playgrounds. 

e Services and maintains an estimated 36,000 lighting units owned by the City of Boston. 

¢ Monitors service and maintenance of 27,000 lighting units owned by the Boston Edison Company. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To keep existing City lights in working order by respond- a Outages addressed on main streets. 1,100. 


ing quickly to outages reported through internal street 
light inspection, citizen complaints, and other City 


agency reports. 
b Outages addressed on neighbor- 1,600. 
hood streets. 
C Outages addressed in parks. 30. 
d Citizen complaints. 3,050. 
e Percent of citizen complaints ad- 60%. 
dressed within 5 days. 
{- Repairs to lights knocked down by 300. 
automobiles. 
To maximize the lifetime and effectiveness of lighting Ballglobes replaced. 100. 
fixtures by replacing older parts. 
To update the City-owned lighting system by installing City lights installed by City forces. 600. 
new lights where necessary, and provide engineering as- 
sistance to private, state, and federal agencies installing 
new City lights. 
To recover costs associated with damaged City-owned a_ Investigations of reported damaged To be reported. 
lighting equipment. equipment. 
b Claims filed to recover costs for To be reported. 
equipment. 


NOTES: 3. New lights installed by City personnel are funded by capital loans. 
1,a,b,c. One “outage” may be 1-20 fixtures, depending on whether a single light or a control box is the problem. 
le. Response rate is determined by counting percentage of requests answered within 5 days in random sample of 20% of the 
Department complaint log. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 7. STREET LIGHTING 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 992,030 858,635 945,000 850,220 -94,780 
0110. Emergency Employees 1,467 
0120. Overtime 131,740 98,653 35,000 43,700 8,700 
0160. Unemployment Comp 
0170. Workmen's Comp Tui7 1,997 
TOTAL PERSONAL SERVICES 1,126,354 959,285 980,000 893,920 -86,080 
CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 9,263,826 9,611,018 9,734,374 10,414,374 680,000 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 945 427 500 500 
0280. Transport of Persons 
0290. Misc Contractual Svcs 229,733 311,010 150,000 150,000 
TOTAL CONTRACTUAL SERVICES 9,494,504 9,922,455 9,884,874 10,564,874 680,000 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 2,407 2002 4,800 4,800 
0370. Clothing Allowance 
0390. Misc Supp & Mat 17,499 11,274 11,700 11,700 
TOTAL SUPPLIES & MATERIALS "49906 ° «§°13.825 #416500 16500 —_ 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 34,269 27,383 25,000 25,816 816 
0490. Other Current Charges 80 300 300 
TOTAL CURRENT CHGS & OBLIG 91340600 27,465. . 6 al25. 300) S2eaie 816 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 375 
TOTAL EQUIPMENT FRETS TTS Ne ld Pec | Es Pe RS | 0 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 370,159 224,491 150,000 150,000 
0800. Land & Non-Structural 
TOTAL OTHER 370,159 224 401 | -150,000, sum SIB0 000 i) a5) an 
GRAND TOTAL 11,045,192 11,147,895 11,056,674 «11,651,410 —=-594,736 
PUBLIC WORKS DEPARTMENT 


30 


POSITION 


ASO EL ENG 
P ELEC ENG 
S ENG AID 
STLT CIN 
MN MCH LSR 
ST LT INSP 
HMEO PW L 
M M HELPER 
MEO PW LBR 
PW LABORER 
TOTAL 


GRADE 


MM10 
R20 
R14 
R13 
R12 
Ri2 
R10 
R8 

R7 

R6 


3/10/93 


1.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 7. STREET LIGHTING 


FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 


SALARY 


60,433 
44,476 
110,031 
135,250 
156,174 


QUOTA 


1.00 
1.00 


ee || 0 —EeEeEEeEEeEeEEeEeEeEEE—E—eEEEE———— 


765,575 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 
. FY 94 TOTAL REQUEST 


PUBLIC WORKS DEPARTMENT 


27.00 


FY 94 TOTAL 
SALARY 


60,433 
44,476 
110,031 
135,250 
156,174 
26,029 
47,166 
22,326 
62,895 
100,795 


765,575 


61,923 
16,672 
16,050 
10,000 


850,220 
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PROGRAM 8. SANITATION 


CARMEN P. AMICO, MANAGER ACCOUNT # 011-311-0311-PW08 


PROGRAM MISSION 


The Sanitation Program is responsible for efficient collection and disposal of all solid waste generated by 
households within the City. This includes supervision of contract collection, and exploration of cost ef- 


fective and environmentally sound disposal alternatives. 
« Estimated 185,000 households eligible to receive curbside refuse collection and newspaper collection. 
« Approximately 220,000 tons of household refuse disposed of annually. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To efficiently collect and dispose of all solid waste gener- a Avg. pounds of rubbish col- 2,300. 
ated by households within the City. lected/Boston household. 
b Avg. cost of rubbish collected/Bos- $95. 

ton household and disposed of in 

landfills. 
To remove all legally acceptable household refuse put out Pct. of refuse collected daily. 100%. 


for collection by the end of each collection day. 


To promptly act upon all calls and letters from constituents a Citizen requests for service. 2,300. 
and City agencies. 


b- Pct. resolved within 24 hrs. 100%. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 8. SANITATION 


1 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 

0100. Permanent Employees 1,022,505 838,807 900,000 918,737 18,737 

0110. Emergency Employees 

0120. Overtime 97,093 84,552 80,000 81,600 1,600 

0160. Unemployment Comp 

0170. Workmen's Comp 2,782 3,138 27,000 27,000 

TOTAL PERSONAL SERVICES 1,122,380 926,496 1,007,000 1,027,337 20,337 

CONTRACTUAL SERVICES 

0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 27,506,495 19,345,229 19,363,691 20,016,691 653,000 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 142 1,000 1,000 

0280. Transport of Persons 

0290. Misc Contractual Svcs 182,618 28,362 21,200 21,200 


—<——“_———S——————————— SS i——— ——— —————— 


TOTAL CONTRACTUAL SERVICES 27,689,255 19,373,591 19,385,891 20,038,891 653,000 

SUPPLIES & MATERIALS 

0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 704 808 500 500 

0370. Clothing Allowance 

0390. Misc Supp & Mat 6,370 1,000 1,000 


ce CLL 


TOTAL SUPPLIES & MATERIALS 7,074 808 1,500 1,500 ) 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 68,183 5,000 24,016 19,016 
0490. Other Current Charges 11,066 178 1,000 300 -700 


Oe 


TOTAL CURRENT CHGS & OBLIG 79,249 178 6,000 24,316 18,316 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 441 241 
0590. Misc Equipment 3,290 


UT 


TOTAL EQUIPMENT 441 3,531 0 0 0 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER SS ee OTe EY: Cae eT OY ee ee ae pe 


=== 


GRAND TOTAL 28,898,399 20,304,606 20,400,391 21,092,044 691,653 


ee i 
—oaS———O=E Eee iO 
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POSITION 


SUPN SANTN 
AST S SAN 
SUPV SAN 
ADM SEC 
WK F SHMEO 
SAN INSP 
HD ACT CLK 
SP HVY MEO 
PR ACCT CL 
YARD CLERK 
TOTAL 


34 


FILLED 
3/10/93 


1.00 
2.00 
1.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 8. SANITATION 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 60,434 
2.00 75,514 
2.00 67,132 
1.00 23,128 
1.00 26,528 
20.00 516,691 
1.00 21,447 
1.00 24,526 
1.00 18,388 
2.00 44,652 
32.00 878,440 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 
1.00 
2.00 
2.00 
1.00 
1.00 
20.00 
1.00 
1.00 
1.00 
2.00 
0.00 0 0.00 0 32.00 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 4.00 
FY 94 TOTAL REQUEST 28.00 


PUBLIC WORKS DEPARTMENT 


FY 94 TOTAL 
SALARY 


60,434 
75,514 
67,132 
23,128 
26,528 
516,691 
21,447 
24,526 
18,388 
44,652 


878,440 


9,777 
18,000 
15,850 

3,330 


918,737 


PROGRAM 9. RECYCLING 


RICHARD C. INNES, CARMEN AMICO, MANAGERS ACCOUNT # 011-311-0311-PW09 


PROGRAM MISSION 


The Recycling Program is responsible for planning, and in conjunction with managers and staff of the 
Sanitation and Highway Divisions, implementing the recycling component of the City’s overall solid 
waste management program. This includes program design, public education, monitoring contractors’ 
work, and analyzing and reporting program results. 

e Estimated 185,000 households eligible to receive curbside newspaper pick-up. 

¢ Approximately 12,500 households served by “blue box" curbside collection in Jamaica Plain district. 

¢ Estimated 4,000 households use 7 drop-off sites regularly. 


* 5,245 tons recycled in FY92, through 7 drop-off sites, City-wide curbside newspaper collection, expan- 
sion of blue box collection in Jamaica Plain, and a pilot leaf collection program in West Roxbury. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To develop a multi-year planning and management strategy a_ Third update of Boston Solid Waste 13 

for recycling, taking into account the goals of the Bos- Plan. 


ton Recycling Ordinance, and with particular emphasis 
on developing better access to processing capacity and 
better markets for recyclables. 


b  Bi-monthly reports to Mayor on 6. 
progress toward developing a 
Materials Recovery Facility. 
To effectively communicate to the public what recycling a Public inquiries handled by all staff. 7,500. 
programs are being offered, what the results are, and 
what they cost. 
b Number of new volunteer "block 500. 


captains" recruited to aid in pub- 
lic education efforts. 


To increase tonnage diverted to recycling and improve a_ Tons recycled. 17,000. 
overall cost-effectiveness of Public Works Department 
recycling programs. 
b Total recycling diversion rate. 13.5%. 
c Netcost of recycling per ton. $40. 


NOTES: 3b. Under provisions of the Boston recycling Ordinance, total recycling diversion rate is defined to include the effects of the 
Bottle Bill. 
la. First draft published October, 1989; second draft published April, 1993. 


on 


PUBLIC WORKS DEPARTMENT 3 


PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 9. RECYCLING 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 85,000 101,231 121,235 147,760 26,525 
0110. Emergency Employees 16,823 
0120. Overtime 5,000 8,551 5,000 10,294 5,294 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 90,000 126,605 126,235 158,054 31,819 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 256,472 1,224,274 1,565,867 1,487,801 -78,066 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 


0280. Transport of Persons 169 393 400 400 
0290. Misc Contractual Svcs 6,500 46,376 19,750 50,000 30,250 
TOTAL CONTRACTUAL SERVICES 263,141 ~=—Ss«-'1,271,043.+«S—«é«2;,58G,017.—=s«s:s«dM=«s,1Sté=“‘<‘sésC™SO 
SUPPLIES & MATERIALS 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 


0360. Office Supp & Mat 200 2,191 700 200 -500 
0370. Clothing Allowance 

0390. Misc Supp & Mat 494 500 10,300 9,800 

TOTAL SUPPLIES & MATERIALS 200 2.685 1,200 10,500 9,300 
CURRENT CHGS & OBLIG 


0450. Aid to Veterans 
0460. Equipment Lease/Purchase 


0490. Other Current Charges 308 750 500 -250 
TOTAL CURRENT CHGS & OBLIG 0 308 750 500 -250 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT pe hn Perna SO Lee hhacy arg 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER [Oe nn ee Ts oN a: || oy. SERED: 
GRAND TOTAL 353,341 1,400,641 1,714,202 1,707,255 6,947 
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PROGRAM PERSONNEL 
PROGRAM 9. RECYCLING 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 310/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
EX AS-FP&P MM12 Gi750" 0375 49,997 0.75 49,997 
SR ADM ANL MMs 0.25% » 0.25 12,971 0.25 12,971 
RECYL CORD MM5 1.00 1.00 39,418 1.00 39,418 
HD ACT CLK R11 1,000)" 1,00 23,353 1.00 23,353 
PR ACCT CL R8 1.00 1.00 17,628 1.00 17,628 
TOTAL 4.00 4.00 143,367 0.00 0 0.00 0 400 143,367 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING | 2,893 

OTHER 1,500 

MINUS: SALARY SAVINGS 0.00 0 

FY 94 TOTAL REQUEST 4.00 147,760 
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PUBLIC WORKS DEPARTMENT 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 

That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Agefcy ager 
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REAL PROPERTY DEPARTMENT 
Srank 7. ea) 


FRANK N. JONES, OOMMISSIONER ACCOUNT # 011-180 


DEPARTMENT MISSION 


The Real Property Department’s statutory responsibilities encompass a wide and varied range of services 
and programs. Among the Department’s chartered duties are management, maintenance and repair of 
City Hall, municipal structures, and historic buildings, maintenance and management of tax-foreclosed 
buildings and land, and development and maintenance of neighborhood municipal parking facilities and 
downtown revenue generating parking lots. 


DESCRIPTION OF SERVICES 


The Real Property Department is responsible for the management, maintenance, and repair of 18 of the City’s 
municipal buildings including City Hall, Faneuil Hall, and the Old State House. Real Property is responsible 
for facility layout and space planning analysis for City departments, building security, events management, and 
the coordination of capital improvement projects for properties within its jurisdiction. The Department is the 
landlord and provides management, custodial, and repair services to foreclosed properties. The Department is 
required to maintain occupied buildings in habitable condition, to secure vacant structures, and, as required, to 
clean vacant lots in the City’s neighborhoods. Through the Disposition Support Program, it provides informa- 
tion on foreclosed properties and coordinates with the Public Facilities Department and six other agencies as 
required for the disposition of property. The Real Property Department also repairs, maintains and manages 24 
neighborhood municipal parking facilities and 19 downtown revenue producing parking facilities, and plans 
and develops new parking facilities when needed. 


DEPARTMENT BUDGET 


DIVISION NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. GENERAL ADMINISTRATION DIVISION 11.00 472,328 
2. BUILDINGS DIVISION 61.00 4,559,705 
3. PROPERTY DIVISION 17.00 904,667 
TOTAL DEPARTMENT 89.00 5,936,700 


AUTHORIZING STATUTES/ORDINANCES 
Real Property Board; Powers and Duties, CBC Ord. 11, s. 250-251; St. 1943, c. 434, as amended; St. 1946, c. 474, as amended 
Committee on Foreclosed Real Estate; Powers, CBC Ord. 11, s. 250; St. 1943, c. 434, s. 4-5, as amended 
Powers and Duties of Commissioner of Real Property, CBC Ord. 11, s. 250; St. 1943, c. 434, as amended; St. 1946, c. 474, as amended 
Powers and Duties of Assistant Commissioner of Real Property, CBC. Ord. 11. s. 253-259 
Public Off-Street Parking Facilities: Establishment; Leasing, St. 1946, c. 474, as amended 
Public Off-Street Parking Facilities; Power to Acquire by Eminent Domain, St. 1946, c. 474, as amended 
Parking Facilities Fund: Establishment: Availability for General Municipal Purposes, St. 1946, c. 474, s. 3c & 4, as amended 
Parking Facilities Loan: Issue and Sale of Serial Bonds or Notes, St. 1946, c. 474, s. 5 
Transfers of Property to Boston Redevelopment Authority, St. 1943, c. 434, s. 4, as amended by St. 1961, c. 314 


REAL PROPERTY DEPARTMENT 1 


S)UGA@ |B|Deds 
eH AID O 
Aynoes Q 

s||NPUCD Aioyueau Aioyueayy uoyez)|)N 
uojsodsip eseds 9 
eaneweay O 


$}984jU0D F 


juewebBeuew 
esse] O 


|jouAed 


B j2euU0S1eqg F 
ssjedeu 9 
suedey 0 Buyinseg eouBuaujeW 


Sed|AJ06 


swae)shs 
1@6png 


juewebeuew jedjueydow 
uonjsodsiq O uojoedsuy F BujueaD O aofew O 
Se2|A10S 
rIposND 


AINAWISVNVAN 


LYOddNS SONITIING SLOT LNVOV. Vv 
NOLLISOdSIO Q3S0193u404 : aad are z: 


eousue}ujeW O 


enuesey O 


NOLLVHLSININGV 
WuAN3a9 


SNINE Vd 


ONINYWd JONVNIS ONY 
/ALYAdOUd SONIC TING NOILVHLSININGY 


YANOISSININOD 


INVLSISSV 


YANOISSINWNOD 
OL INVLSISSV 
AAILNOAXS 


YANOISSININOD 


INSAWLEVdsad ALdsadOu’d 1V3u 


DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE | APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 3,207,466 2,928, 147 2,956, 164 2,932,892 -23,272 
0110. Emergency Employees 55,716 19,390 
0120. Overtime 19,873 19,663 15,000 20,000 5,000 
0160. Unemployment Comp 3,033 24,996 
0170. Workmen's Comp 14,767 31,126 10,000 7,500 -2,500 
TOTAL PERSONAL SERVICES 3,300,855 3,023,323 2,981,164 2,960,392 -20,772 
CONTRACTUAL SERVICES 
0210. Communications 41,495 28,263 26,000 26,000 
0220. Light, Heat & Power 1,628,687 1,555,190 1,629,000 1,521,620 -107,380 
0230. Water & Sewer 190,000 123,862 200,000 164,710 -35,290 
0250. Garbage/Waste Removal 28,817 21,228 20,000 25,000 5,000 
0260. Repairs Bldg & Struct 222,903 182,174 217,750 158,115 -59 635 
0270. Repairs & Serv Equip 6,460 8,380 12,000 9,300 2,700 
0280. Transport of Persons 10,083 9,229 9,500 9,500 
0290. Misc Contractual Svcs 1,403,673 964,995 965,733 957,111 -8,622 
TOTAL CONTRACTUAL SERVICES 3,532,118 2,893,320 3,079,983 2,871,356 -208,627 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 3,493 3,497 3,500 3,500 
0320. Food Supplies 
0330. Heat Supp & Mat 116,918 85,042 98,000 19,000 -79,000 
0340. Household Supp & Mat 52,414 Sosloo 40,000 30,000 -10,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 9,780 5,440 7,000 7,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 39,217 34,649 30,000 23,000 -7,000 
TOTAL SUPPLIES & MATERIALS 221,822 163,787 178,500 82,500 -96,000 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 256 3,691 3,453 3,240 -213 
0490. Other Current Charges 24,257 2,686 3,000 17,764 14,764 
TOTAL CURRENT CHGS & OBLIG SoA cin) OVE cee Gage. eto 004) ee 14.cen 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 3,418 14,095 1,448 1,448 
TOTAL EQUIPMENT ts aia 4 Deo, ae eG 4a 44a oe oe Lane 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Pe | ek eee Ode ee 
GRAND TOTAL 7,082,726 6,100,903 6,246,100 5,936,700 -309,400 
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REAL PROPERTY DEPARTMENT 


GENERAL ADMINISTRATION 
DIVISION 


DAVID BURNS, DIVISION HEAD ACCOUNT # 011-180-0180 


DIVISION MISSION 

The General Administration Division provides central administrative, fiscal, and human resource services 
which affect and benefit all divisions of the Department. The Division coordinates fiscal and adminis- 
trative policy, and centralizes and consolidates all transactions as they relate to revenues, personnel, and 
contractual matters. 


DESCRIPTION OF SERVICES 
The Division performs all centralized functions of the Department in the areas of fiscal and administrative 
policy. This includes budget, personnel, inventory, contracts, and program development and evaluation. 


DIVISION BUDGET 
PROGRAM NAME FY 94 
RECOMMENDED BUDGET 


FUNDED TOTAL 
QUOTA DOLLARS 


1. ADMINISTRATION 11.00 472,328 
TOTAL DIVISION 11.00 472,328 
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DIVISION HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 690,410 472,264 462,727 453,264 -9,463 
0110. Emergency Employees 
0120. Overtime 1,496 444 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES BemeOT O06 A790. 704 ABD 707 |... 459.064, | 9 20,463 


CONTRACTUAL SERVICES 
0210. Communications 3,112 9,650 9,000 9,000 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 4,372 5,431 8,000 6,300 -1,700 
0280. Transport of Persons 
0290. Misc Contractual Svcs 8,900 1,402 1,000 - 1,000 


TOTAL CONTRACTUAL SERVICES 16,384 16,483 18,000 15,300 -2,700 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 8,345 1,919 3,000 3,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 1,749 


TOTAL SUPPLIES & MATERIALS 10,094 1,919 3,000 3,000 0 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 722 648 1,000 764 -236 


TOTAL CURRENT CHGS & OBLIG Too 648 1,000 764 -236 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT JPL ELS CORD Pein hk TOLER SEU UA, Wee Red RE ST a 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER TMS Pla. a, 0 0 0 


ST 8 


GRAND TOTAL 719,106 491,758 484,727 472,328 -12,399 


REAL PROPERTY DEPARTMENT/GENERAL ADMINISTRATION DIVI 


DIVISION PERSONNEL 


FILLED | SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 
POSITION GRADE 3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
ASST COMM 1.00 1.00 50,000 1.00 50,000 
COMMIS RPD 1.00 1.00 65,000 1.00 65,000 
EXEC ASST MM10 1.00 1.00 60,434 1.00 60,434 
PR ADM AST MM8 1.00 1.00 51,882 1.00 51,882 
SR AA RPD MM7 1.00 1.00 46,058 1.00 46,058 
AD ASST MM5 1.00 1.00 39,418 1.00 39,418 
SR PSNL OF MM3 1.00 1.00 32,462 1.00 32,462 
ADMIN ANL R14 1.00 1.00 28,692 1.00 28,692 
CHF TEL OP R10 1.00 1.00 23,583 1.00 23,583 
TELE OPER R8 2.00 2.00 43,611 2.00 43,611 
TOTAL 11.00 11.00 441,140 0.00 0 0.00 0 11.00 441,140 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 8,910 
OTHER 3,214 
MINUS: SALARY SAVINGS 0.00 0 
FY 94 TOTAL REQUEST 11.00 453,264 

Total Working January 1, 1992: 12.0 


6 REAL PROPERTY DEPARTMENT/GENERAL ADMINISTRATION DIVI 


HISTORICAL EXPENDITURES 


FY 94 BUDGET 


SELECTED SERVICE INDICATORS 


ACTUAL ACTUAL BUDGET BUDGET 
FY91 FY92 FY93 FY94 


jy er] 


REAL PROPERTY DEPARTMENT/GENERAL ADMINISTRATION DIV! 


PROGRAM 1. ADMINISTRATION 


DAVID BURNS, MANAGER ACCOUNT # 011-180-0180-RPG1 


PROGRAM MISSION 


The Administration Program provides centralized administrative, fiscal and human resource support ser- 
vices to all divisions within the Department. The program routinely processes contracts, manages fi- 
nances, implements human resource management policies and personnel paper work, and monitors all 
budgetary actions through internal auditing of expenditures and revenue collections. In addition, it also 
assists with any efforts to enhance the effectiveness and efficiency of the Department’s programs and ac- 
tivities. 

* Monitors over 100 contracts. 

* Processes 1,000 payment invoices annually. 

¢ Collects $2,600,000 in annual revenues from leases, rents, etc. 


SSS 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To communicate Department-wide priorities and goals to Monthly spending plan updates. 1Z, 


all managers and to evaluate each program’s effective- 
ness in attaining these goals within specific budgetary 


constraints. 

To track and project financial needs and to efficiently pro- Percent of invoices sent to Auditing 50%. 
cess all financial paper work. within 20 days of invoice date. 

To centrally manage departmental revenues through a col- Percent of anticipated revenue col- 100%. 
lection and reporting system. lected. 


———— LL 


8 REAL PROPERTY DEPARTMENT/GENERAL ADMINISTRATION DIVI 


BUILDINGS DIVISION 


MARIE A. TURLEY, ASSISTANT COMMISSIONER ACCOUNT # 011-180-0184 


DIVISION MISSION 

The Buildings Division is responsible for the care and custody of Boston City Hall, 12 neighborhood mu- 
nicipal buildings, five historic structures (18 total buildings), and at times assumes responsibility for ad- 
ditional facilities. 


DESCRIPTION OF SERVICES 


The Buildings Division’s services include: tenant management; maintenance and custodial services; sys- 
tems operations and repair; lay-out and space planning analysis for City departments; special events co- 
ordination; building security; and coordination of capital improvement projects for properties under its 
jurisdiction. The Buildings Division also leases space to private concerns or other non-profit entities, in- 
cluding leasing retail space in Faneuil Hall and municipal buildings. 


DIVISION BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. BUILDINGS MAINTENANCE MANAGEMENT 61.00 4,559,705 
TOTAL DIVISION 61.00 4,559,705 


REAL PROPERTY DEPARTMENT/BUILDINGS DIVISION 9 


DIVISION HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 1,943,216 1,858,243 1,886,691 1,835,443 -51,248 
0110. Emergency Employees 55,716 19,390 
0120. Overtime 18,377 19,219 15,000 20,000 5,000 
0160. Unemployment Comp 3,033 24,996 
0170. Workmen's Comp 14,767 31,126 10,000 7,500 -2,500 
TOTAL PERSONAL SERVICES 2,035,109 1,952,975 1,911,691 1,862,943 -48,748 
CONTRACTUAL SERVICES 
0210. Communications 38,383 11,465 8,000 8,000 
0220. Light, Heat & Power 1,622,879 1,553,083 1,625,000 1,517,620 -107,380 
0230. Water & Sewer 175,000 108,862 200,000 164,710 -35,290 
0250. Garbage/Waste Removal 28,817 21,228 20,000 25,000 5,000 
0260. Repairs Bldg & Struct 112,218 94,547 112,750 63,115 -49,635 
0270. Repairs & Serv Equip 2,088 2,948 4,000 3,000 -1,000 
0280. Transport of Persons 
0290. Misc Contractual Svcs 1,027,745 824,130 773,252 824,129 50,877 
TOTAL CONTRACTUAL SERVICES 3,007,130 2,616,262 2,743,002 2,605,574 -137,428 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 3,493 3,497 3,500 3,500 
0320. Food Supplies 
0330. Heat Supp & Mat 108,957 78,884 94,000 15,000 -79,000 
0340. Household Supp & Mat 52,414 35,158 40,000 30,000 -10,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 37,468 30,921 30,000 23,000 -7,000 
TOTAL SUPPLIES & MATERIALS 202,332 148,460 167,500 71,500 -96,000 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 256 3,691 3,453 3,240 -213 
0490. Other Current Charges 23,250 15,000 15,000 
TOTAL CURRENT CHGS & OBLIG 23,506 3,691 3,453 18,240 14,787 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 3,418 14,095 1,448 1,448 
TOTAL EQUIPMENT 2 G3 418 tT a O08 ban Rs ae alae a5 
OTHER 
0600. Special! Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 0 enna fh “a? Sp gwO cay ee, | Too aimaay 
GRAND TOTAL 5,271,495 4,735,483 «4,825,646 ~+<4,559,705 ~~ ~-265,041 
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POSITION 


BLD SYS EN 

S CUST-BLD 

S CUST-OP 

PR ADM AST 
SR ADM AST 
PR RES ANL 
SR AD ANL 
CONTRACT MGR 
SR AD ASST 
ASST SUPCUST 
SUP FAN HL 
ADMIN ASST 
CH BLDAD 
MM FMN P 
MM FMN PL 
ELCTRICIAN 
M M MCHNST 
MM PAINTR 
M M PLUMBR 
SPV BLD CS 

P CUST WKR 
PRIN CLERK 
SR BLD CUS 
CUSTOD WKR 
JR BL CUST 
2ND CLSE 
3CL STA EN 
STM FIREMN 
TOTAL 


DIVISION PERSONNEL 


FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 
1.00 
1.00 
3.00 
1.00 
2.00 
1.00 
1.00 
1.00 


SALARY 


64,200 
55,795 
55,795 
103,765 
42,357 
43,042 
76,980 
33,000 
39,419 
105,771 
35,953 
64,551 
24,205 
29,737 
28,693 
25,508 
99,149 
25,571 
24,527 
24,627 


44,652 


21,804 
220,422 
21,204 
318,111 
143,225 
122,621 


FY 94 ADDITIONS 
QUOTA SALARY 


FY94 DELETIONS 


QUOTA SALARY QUOTA 


1.00 
1.00 
1.00 
2.00 
1.00 
1.00 


6.00 127,218 


GRADE 3/10/93 
MM11 1.00 
MMg 1.00 
MM9 1.00 
MM8& 2.00 
MM7 1.00 
MM6 1.00 
MM6 2.00 
MM5 
MMS 1.00 
R16 3.00 
R16 1.00 
R15 2.00 
R14 1.00 
R14 1.00 
R14 1.00 
R12 1.00 
R11 4.00 
R11 1.00 
R11 1.00 
R10 1.00 
R8 2.00 
R8 1.00 
R8 9.00 
R6 1.00 
R6 16.00 
SF14 4.00 
SF13 3.00 
SF11 

63.00 


67.00 


1,919,145 


6.00 127,218 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


Total Working January 1, 1992: 


REAL PROPERTY DEPARTMENT/BUILDINGS DIVISION 


1,791,927 


2,100 
35,382 
36,050 
30,016 


1,835,443 


12 


HISTORICAL EXPENDITURES 


SELECTED SERVICE INDICATORS 


ee 
FY90 FY91 FY92 FY93 FY94 
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REAL PROPERTY DEPARTMENT/BUILDINGS DIVISION 


PROGRAM 1. BUILDINGS MAINTENANCE 
MANAGEMENT 


MARIE A. TURLEY, MANAGER ACCOUNT # 011-180-0184-RPB1 


PROGRAM MISSION 


The Buildings Maintenance Management Program provides for the custodial, mechanical and systems 
care and custody of Boston City Hall, municipal buildings, and historic structures. This program ad- 
dresses both the maintenance of plant, property and equipment, and the preventive needs of newer capital 
improvements. It also improves efficiencies in the Division through increased work performance by Di- 
vision personnel based upon the implementation of a quality control program and interdepartmental in- 
formation sharing. 

¢ Maintains 18 buildings. 

¢ Monitors asbestos removal in City Hall which is 66% completed with the abatement of 37 offices and 

hallways. 


¢ Coordinates approximately 325 special events which are attended by 1,300,000 people annually. 


¢ Currently monitors 49 capital improvements of $82,000,000 at City Hall and neighborhood-based mu- 
nicipal buildings, in conjunction with the Public Facilities Department. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To perform all routine custodial and mechanical services Pct. of tasks completed as scheduled. 100%. 


and maintain building HVAC systems to provide a safe 
and sanitary environment for the public, as well as all 


employees. 
To respond to requests for building services and emer- a_ Request for services/mo. 250. 
gency services that are in addition to routine service de- 
livery. 
b Pct. responded to within 36 hrs. 100%. 
Cc Pct. completed within 24 hrs. 85%. 
To compile a comprehensive energy database for City- Database completed by 6/30/94. 1. 
owned buildings. 
Notes: 1. Daily custodial tasks: sweep Government Center, office floors, and staircases; wash entrance and fire doors, empty waste- 


baskets and dispose of trash. Daily tasks are performed by Real Property Department staff and contracted ser- 
vices.Weekly custodial tasks: interior and exterior graffiti removal, office doors, garages washed, office floors spot 
mopped and buffed. Seasonal custodial tasks: steam cleaning of Government Center Plaza twice a week from April thru 
September, grass cutting at municipal buildings twice a month from May through September. Annual custodial tasks: 
stripping and waxing of floors, and shampooing of rugs in all buildings. Daily mechanical tasks: maintenance of HVAC 
motor and fans, inspect belts, filters and sheaves, check solenoid switches and air valves, inspect system filters. Other 
baseline services include snow removal, pest control, relocation assistance, space planning, elevator maintenance, equip- 
ment procurement, building security, and special events management. 

2. Response maintenance services include: bulb & ballasts replacements, locksmith hardware installed and repaired, 
electrical services, plumbing services and painting requests. 
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PROPERTY DIVISION 


JOSEPH KELLY, DIVISION HEAD ACCOUNT # 011-180-0185 


DIVISION MISSION 


The Property Division is responsible for the care, custody, management, control, and maintenance of all 
foreclosed real estate in the City. The Division manages and maintains real estate, prepares it for dispo- 
sition, and provides the public with information regarding ownership and disposition status. Addition- 
ally, the Property Division provides public information on the utility of departmental facilities, and 
coordinates and promotes the disposition of foreclosed property to return it to productive, revenue gen- 
erating use. 


DESCRIPTION OF SERVICES 


Services provided include the maintenance and management of all the foreclosed buildings and vacant 
lots in the City until disposition occurs. Inventory presently consists of about 2,781 parcels of land, 147 
buildings and 42 residential garages on house lots. The Division inspects, manages and maintains occu- 
pied buildings in habitable condition, secures vacant buildings and cleans, clears, secures and removes 
hazardous waste from vacant lots. The Division also coordinates the disposition activities of the seven 
agencies dealing with foreclosed property and manages the City’s priority foreclosure system, and par- 
ticipates in Project Pride, an anti-drug program that boards vacant buildings and cleans and fences lots. 


DIVISION BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. VACANT LOTS 7.00 342,635 
2. FORECLOSED BUILDINGS 3.00 240,570 
3. PARKING FACILITIES 3.00 175,915 
4. DISPOSITION SUPPORT 4.00 145,547 
TOTAL DIVISION 17.00 904,667 
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DIVISION HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 

0100. Permanent Employees 573,840 597,639 606,746 644,185 37,439 

0110. Emergency Employees 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 

TOTAL PERSONAL SERVICES lem 7s 640 /) 0597,609°"" ~| 606746 |) Ga4it85'' = 375430 

CONTRACTUAL SERVICES 

0210. Communications 7,148 9,000 9,000 

0220. Light, Heat & Power 5,808 2,107 4,000 4,000 

0230. Water & Sewer 15,000 15,000 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 110,685 87,627 105,000 95,000 -10,000 

0270. Repairs & Serv Equip 

0280. Transport of Persons 10,083 9,229 9,500 9,500 

0290. Misc Contractual Svcs 367,028 139,464 191,481 132,982 -58,499 


TOTAL CONTRACTUAL SERVICES 508,604 260,575 318,981 250,482 -68,499 

SUPPLIES & MATERIALS 

0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 7,961 6,158 4,000 4,000 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 1,435 3,521 4,000 4,000 

0370. Clothing Allowance 

0390. Misc Supp & Mat 3,728 


TOTAL SUPPLIES & MATERIALS 9 396 13,408 8,000 8,000 0 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 285 2,039 2,000 2,000 


TOTAL CURRENT CHGS & OBLIG 285 2,039 2,000 2,000 0 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Sea, Re 7 Ey en eee Pe 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER hea Rls | incase F AHO 0 0 0 


———— 


GRAND TOTAL 1,092,125 873,661 935,727 904,667 -31,060 


——_—_— ——o— OEE — 
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DIVISION PERSONNEL 


SSS SS ee 


FILLED | SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 
POSTION __—=—GRADE_—=100 QUOTA _—SALARY_QUOTA_SALARY_QUOTA_ SALARY _QuovA_ EE or 
RL EST AUC 1.00 1.00 7,700 1.00 7,700 
DIV ENG MM12 1.00 1.00 66,664 1.00 66,664 
EXEC SEC MM10 1.00 1.00 58,956 1.00 58,956 
PR ADM AST MM8 1.00 1.00 46,854 1.00 46,854 
SUP RP AGT MM7 1.00 1.00 47,389 1.00 47,389 
ADM ASST MM5 1.00 1.00 39,419 1.00 39,419 
ADMIN SEC MM3 1.00 22,911 1.00 22,911 
DEP RP AGT R17 4.00 4.00 151,030 4.00 151,030 
SR HS INSP R17 1.00 1.00 41,361 1.00 41,361 
ADMIN ASST R15 1.00 1.00 32,276 1.00 32,276 
AST RP AGT R15 1.00 1.00 32,276 1.00 32,276 
HD ADM CLK R13 2.00 2.00 50,335 2.00 50,335 
TELE OPER R8 1.00 1.00 21,309 1.00 21,309 
TOTAL 16.00 17.00 618,480 0.00 0 0.00 0 17.00 618,480 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 12,631 
OTHER 13,074 
MINUS: SALARY SAVINGS 0.00 0 
FY 94 TOTAL REQUEST 17.00 644,185 

Total Working January 1, 1992: 16.0 
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HISTORICAL EXPENDITURES 


PROGRAM BUDGET 


DISPOSITION SUPPORT 


16.1% 
VACANT LOTS 


37.9% 


PARKING 
FACILITIES 
19.4% 


FORECLOSED BUILDINGS 26.6% 


SELECTED SERVICE INDICATORS 


ee 
FY90 ae art ee FY94 
Personnel ii tks eyes | 
ee eee 
fAveForeciBioginy | as | os | vse | we | a7 
Pkg Spaces Provided | ase | sao | sare | sar | 5201 | 
Fored Prop Tansforedw PFO | 2 | na | 7 | ™ | 7 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 PROGRAM 3 PROGRAM 4 TOTAL 
GROUPS/CLASSES VACANT LOTS FRCLSDBLDS PRKNG FACIL DISPOSITION 
a 
PERSONAL SERVICES 
0100. Permanent Employees 201,403 128,320 172,165 142,297 644,185 


0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 


ne lll eee 


TOTAL PERSONAL SERVICES 201,403 128,320 172,165 142,297 644,185 
CONTRACTUAL SERVICES 

0210. Communications 2,250 2,250 2,250 2,250 9,000 

0220. Light, Heat & Power 4,000 4,000 


0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 95,000 95,000 


0270. Repairs & Serv Equip 
0280. Transport of Persons 4,000 4,000 1,500 9,500 
0290. Misc Contractual Svcs 132,982 132,982 
TOTAL CONTRACTUAL SERVICES 139,232 105,250 3,750 2,250 250,482 
SUPPLIES & MATERIALS 


0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 4,000 4,000 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 3,000 1,000 4,000 

0370. Clothing Allowance 

0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS emusCn mT. O00=a es. ad 1,000 8,000 

CURRENT CHGS & OBLIG 

0450. Aid to Veterans 

0460. Equipment Lease/Purchase 

0470. Indemnification 


0490. Other Current Charges 2,000 2,000 
TOTAL CURRENT CHGS & OBLIG in 005 Den tied 0 0 2.000 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Ms) Coe fee. 0 0 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER i Laae, | ake 80. Seas Ak 0 0 
GRAND TOTAL 342,635 +=. 240,570 ~—S=:175,915 145,547 904,667 
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PROGRAM 1. VACANT LOTS 


JOSEPH KELLY, MANAGER ACCOUNT # 011-180-0185-RPP1 


PROGRAM MISSION 


The Vacant Lots Program manages and maintains all City-owned foreclosed vacant lots. Maintenance of 
these lots includes removal of debris, trash, and weeds, as well as securing lots from illegal dumping. In 
addition, the program may, upon referral from the Inspectional Services Department, clean and secure pri- 
vately-owned lots that suffer from neglect and present a public safety concern. 

« Avg. cost to clean a vacant lot: $320. 

¢ Avg. of 900 inspections/employee (4 agents). 

¢ Current inventory: 2,781 parcels of land. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To secure, clean, install chain link fencing, and provide lim- a_ Vacant lots cleaned. 350. 
ited landscaping to certain City and privately owned va- 
cant lots. 

b 25. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. VACANT LOTS 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
es ee ee 


PERSONAL SERVICES 
0100. Permanent Employees 180,155 175,679 179,337 201,403 22,066 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 77B0.155 kd 75.679 nel 70 637 Gmieen Sand 22.066 


CONTRACTUAL SERVICES 

0210. Communications 1,787 2,250 2,250 

0220. Light, Heat & Power 1Oo7, 811 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 8,449 9,229 4,000 4,000 

0290. Misc Contractual Svcs 365,580 139,464 191,481 132,982 -58,499 
TOTAL CONTRACTUAL SERVICES 975,566 §99451,201 197.731 | 430,232 eueumenennnEnE 

SUPPLIES & MATERIALS 

0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 1,435 3,066 

0370. Clothing Allowance 

0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS ~ = 24.495! §.°3.0668 15 G2 NEO, 5) atm 0 gn 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 2,000 2,000 


TOTAL CURRENT CHGS & OBLIG 0 @) 2,000 2,000 0) 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT spel Se, pee cies. cas 0 ) 0 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER el ane hai oben, wai 0 0 
GRAND TOTAL 557,156 330,035 379,068 342,635 -36,433 
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POSITION 


RL EST AUC 
ADMIN SEC 
DEP RP AGT 
SR HS INSP 
HD ADM CLK 
TELE OPER 
TOTAL 


GRADE 


MM3 
R17 
R17 
R13 
R8 


FILLED 
9/10/93 


1.00 


PROGRAM PERSONNEL 
PROGRAM 1. VACANT LOTS 


QUOTA 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 7,700 
1.00 22,911 
2.00 75,515 
1.00 41,361 
1.00 23,807 
1.00 21,309 
7.00 192,603 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


REAL PROPERTY DEPARTMENT/PROPERTY DIVISION 


FY 94 TOTAL 
SALARY 


7,700 
22,911 
75,515 
41,361 
23,807 


21,309 


192,603 


0 
3,949 
4,851 

0 


201,403 
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PROGRAM 2. FORECLOSED BUILDINGS 


FRED PELLEGRINI, MANAGER ACCOUNT # 011-180-0185-RPP2 


PROGRAM MISSION 


The Foreclosed Buildings Program maintains and secures all foreclosed buildings owned by the City of 
Boston to prevent injury to the public and to ameliorate further deterioration of the structures. The pro- 
gram improves the condition of tenant-occupied buildings by replacing major systems and performing 
structural work where necessary. The program also facilitates disposition by providing pertinent building 


information as well as needed repairs. 
¢ Current inventory of 147 buildings and 42 residential garages. 
¢ 57 buildings occupied; 90 vacant buildings. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To routinely inspect, maintain, and care for all foreclosed a Monthly building inspections. 125. 


buildings until disposition. 


b Building repair invoices. 90. 
To maintain tenant-occupied buildings in a safe and sani- Major structural systems installed. A 
tary condition until disposition and redevelopment. 
To maintain a computerized building inventory and prepare a_ Avg. monthly inventory (occupied 60. 
reports to facilitate disposition. buildings). 
b Avg. monthly inventory (vacant 80. 
buildings). 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. FORECLOSED BUILDINGS 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 131,161 125,361 126,821 128,320 1,499 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 131,161 125,361 126,821 128,320 1,499 
CONTRACTUAL SERVICES 
0210. Communications 1,787 2,250 2,250 
0220. Light, Heat & Power 4,271 1,296 4,000 4,000 
0230. Water & Sewer 15,000 15,000 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 110,685 87,627 105,000 95,000 -10,000 
0270. Repairs & Serv Equip 
0280. Transport of Persons 1,634 4,000 4,000 
0290. Misc Contractual Svcs 1,448 
TOTAL CONTRACTUAL SERVICES 133,038 105,710 115,250 105,250 -10,000 
SUPPLIES & MATERIALS 


0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 7,961 6,158 4,000 4,000 
0340. Household Supp & Mat 

0350. Medical, Dental, Etc 


0360. Office Supp & Mat 456 3,000 3,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 3,728 
TOTAL SUPPLIES & MATERIALS Semareey Get S40 ee ee 7 O00) o2 he = 7.000 0 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 


0490. Other Current Charges 285 2,039 
TOTAL CURRENT CHGS & OBLIG 285 2.039 0 0 0 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT eer res isa tA. CRP EAR bth tet MOU iia wo 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER SE TTS Se REN Oe Ra en ee TT 


GRAND TOTAL 272,445 243,452 249,071 240,570 8,501 
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POSITION 


SUP RP AGT 
DEP RP AGT 
TOTAL 


24 


PROGRAM PERSONNEL 
PROGRAM 2. FORECLOSED BUILDINGS 


QUOTA 


1.00 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
GRADE 3/1093 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
MM7 1.00 1.00 47,389 
R17 2.00 2.00 75,515 
3.00 3.00 122,904 0.00 0 =: 0.00 0 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


REAL PROPERTY DEPARTMENT/PROPERTY DIVISION 


3.00 


FY 94 TOTAL 
SALARY 


47,389 


. 75,515 


128,320 


] 


2 


PROGRAM 3. PARKING FACILITIES 


JOSEPH KELLY, MANAGER ACCOUNT # 011-180-0185-RPP3 


PROGRAM MISSION 


The Parking Facilities Program provides clean, safe, and convenient parking facilities downtown and in 
neighborhood business districts. The program performs regular inspections, cleanings, and renovations 
of facilities and enforces existing parking lease provisions. In conjunction with the BRA, PFD, and 
Transportation Department (BTD), the program will dispose of downtown facilities to encourage new de- 


velopment and will bring to fruition a parcel-to-parcel linkage project. 
¢ Provides 5,231 parking spaces at 19 downtown revenue parking facilities and 24 neighborhood park- 
ing lots. 
* Spends $750,000 annually to maintain neighborhood facilities. 
« Monitors $2,400,000 in projected FY94 revenues from downtown parking facilities from the Parking 


Facilities Fund. 
PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To enhance the financial retail climate in neighborhoods by Reconstruction of Allston facility Fi 
continuing to upgrade local parking facilities. completed by 12/31/93. 
To maintain and clean neighborhood parking facilities and Facilities cleaned weekly and in- 24. 
to improve services through the involvement of neigh- spected daily. 


borhood business associations. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 3. PARKING FACILITIES 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 154,865 162,828 164,150 172,165 8,015 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 7454865 —~*~*~<“*«‘XLWe282aB.2”:t«i‘ ‘|W SOO 72105 
CONTRACTUAL SERVICES 
0210. Communications 1,787 2,250 2,250 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 1,500 1,500 
0290. Misc Contractual Svcs 
TOTAL CONTRACTUAL SERVICES —. 0 © 4787 ~ 3,750 3,750 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS CeISe a a Cn en Pre 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG Pal Oph Slane en er a 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Th pe een Dae Ce p< eo, mT 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER SN ac) RE CMe RETO) Onis Meee > OL Gas oheeee 


ae 
————____ 


GRAND TOTAL 154,865 164,615 167,900 175,915 8,015 


On — —— — —SS— 
aS ———— ——————— TT a a 
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POSITION 


DIV ENG 
EXEC SEC 
ADM ASST 
TOTAL 


GRADE 


MM12 
MM10 


PROGRAM PERSONNEL 
PROGRAM 3. PARKING FACILITIES 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
310/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY 


Oe 


3.00 3.00 165,039 0.00 0 0.00 0 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


REAL PROPERTY DEPARTMENT/PROPERTY DIVISION 


QUOTA 


3.00 


FY 94 TOTAL 
SALARY 


66,664 
58,956 
39,419 


165,039 


0 
3,376 
3,750 

0 


172,165 
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PROGRAM 4. DISPOSITION SUPPORT 


ELIZABETH MACNEIL, MANAGER ACCOUNT # 011-180-0185-RPP4 


PROGRAM MISSION 


The Disposition Support Program supplements the City’s housing and neighborhood development efforts 
by providing all basic data and related documentation regarding foreclosed property. The program coor- 
dinates the interdepartmental disposition process by presiding over the Property Disposition Committee 
working group and by creating additional disposition conduits. 


¢ Foreclosed property inventory of 147 buildings and condos, 42 residential garages, and 2,781 vacant 
lots. 


¢ Reduced dispositions through PFD and the BRA. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To facilitate the disposition of foreclosed real estate by a_ Parcels under license for Adopt-A- LZ 

maintaining the disposition systems in existence while Lot and Parking/Open Space. 


also developing additional disposition maintenance ave- 
nues. 


b Pct. of parcels of land categorized 97%. 
for disposition. 
Cc Weeks response to verification re- Yi 
quests. 
d Pct. of PFD & BRA requests for 99%. 
sale parcels cleared. 
To provide timely responses to inquiries relative to owner- a_ Responses to office visits and calls. 10,000. 
ship status of properties. 
b Responses to written inquiries and 500. 
notices. 
To maintain and disseminate information on Real Property a_ Property Disposition Committee re- 24. 
functions. ports. 
b Real Property land inventory re- Nie 
ports. 
Cc Pnority parcel reports. 4. 
d Annual progress reports. ie 


SS ——————— SS 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 4. DISPOSITION SUPPORT 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPSICLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 107,659 133,771 136,438 142,297 5,859 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES M7650 2) 133774, 5 136.4380. 0 142.097. we 5.859 
CONTRACTUAL SERVICES 
0210. Communications 1,787 paeae #) 2,250 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
TOTAL CONTRACTUAL SERVICES nn nme Ns TA Te PRE ED O50 8 IN 2O50° Ve 0 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 1,000 1,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS DK Fda! DACLML OO te & i DOG Ae «1.000 0 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG SPO OO RT Se Sa ae ed as 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Ma MGC TT Geet e ss CEL 0.1. S aan) Qi haha CARLO 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Site AW ieilces| SRL WEE 1 GO LM aRIELEGEG OLl ) Soi ceen 


GRAND TOTAL 107,659 135,558 139,688 145,547 5,859 
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PROGRAM PERSONNEL 
PROGRAM 4. DISPOSITION SUPPORT 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
PR ADM AST MM8 1.00 1.00 46,854 1.00 46,854 
ADMIN ASST R15 1.00 1:00 32,276 1.00 32,276 
AST RP AGT R15 4'004 et00 32,276 1.00 32,276 
HD ADM CLK R13 1.00.5 i200 26,528 1.00 26,528 
TOTAL 4.00 4.00 137,934 0.00 0  ~=0.00 0 4.00 137,934 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 2,790 

OTHER 1,573 

MINUS: SALARY SAVINGS 0.00 ) 

FY 94 TOTAL REQUEST 4.00 142,297 
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REAL PROPERTY DEPARTMENT 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 

That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 

The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Agency Manager 
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REGISTRY OF DEEDS 


(ub Tc 


PAUL R. TIERNEY, REGISTER OF D#EDS ACCOUNT # 014-745-0165 


DEPARTMENT MISSION 


The Suffolk County Registry of Deeds is responsible for recording deeds, mortgages, liens, agreements, 
and other legal documents pertaining to real estate within Suffolk County which includes the Cities of 
Boston, Chelsea, Revere, and the Town of Winthrop. 


DESCRIPTION OF SERVICES 


Legal documents pertaining to real estate in Suffolk County are recorded, indexed, microfilmed, enlarged 
and bound into permanent record books for public use in the examination of real estate titles. Microfilm 
of all record books is stored for protection. The Registered Land Division, upon the conveyance of real 
property, issues a new Certificate of Title which is guaranteed by the Commonwealth of Massachusetts. 
All related documents are endorsed by the Assistant Recorder who is also Register of Deeds for Suffolk 
County. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. RECORDING OF R.E. DOCUMENTS 49.00 1,527,800 
TOTAL DEPARTMENT 49.00 1,527,800 


AUTHORIZING STATUTES/ORDINANCES 
Enabling Legislation, MGLA c. 36 
Election of Register, MGLAc. 54, s. 157 
Conveyance of Land, Condominiums, and Real Property, MGLA c. 183, MGLAc. 183A, MGLAc. 184 
The Land Court and Registration of Title to Land, MGLA c. 185 
Liens on Building and Land, MGLA c. 254 
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REGISTRY OF DEEDS 


DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 1,286,670 1,298,679 1,325,800 1,377,300 51,500 
0110. Emergency Employees 48,280 61,576 60,000 40,000 -20,000 
0120. Overtime 
0160. Unemployment Comp 7,096 6,302 2,000 2,000 
0170. Workmen's Comp 30,629 23,508 2,500 2,500 
TOTAL PERSONAL SERVICES 1,372,676 1,390,065 1,390,300 1,421,800 31,500 
CONTRACTUAL SERVICES 
0210. Communications 14,729 19,967 13,500 13,500 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 16,227 11,639 9,500 4,500 -5,000 
0280. Transport of Persons 3,847 2,983 2,700 2,500 -200 
0290. Misc Contractual Svcs 62,037 61,899 52,000 49,500 -2,500 
TOTAL CONTRACTUAL SERVICES Seieeoe cP aon 4sa 77700 =. 70,000... -«=7.700 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 30,385 28,858 28,720 29,800 1,080 
0370. Clothing Allowance 
0390. Misc Supp & Mat pba 2,119 
TOTAL SUPPLIES & MATERIALS 32,516 30,977 28,720 29,800 1,080 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 2,252 8,278 
0490. Other Current Charges 951 785 3,280 6,200 2,920 
TOTAL CURRENT CHGS & OBLIG Armrtons a PO GGA Shree O60 Mee F G6200'. 5 1 2.020 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 26,870 1,078 
0590. Misc Equipment 2,733 
TOTAL EQUIPMENT STURT Rc ha REE 17s) (ak ae 1 ee , ee 7, | 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER MCMC bE?) qi trae ees hot akan () (it wh oN ae OL aber h 
GRAND TOTAL 1,534,839 1,527,671 1,500,000 1,527,800 27,800 
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POSITION 


1 AS RGSTR 
2ND AST RG 
3D AST RG 

4 AST REGR 
REG DEEDS 
TECH ASST 
EXEC ASST 
DEX AS RD 
S AD AS RD 
SUP RECRDS 
DP ARGDS 
HD ADM CLK 
HEAD CLERK 
CT PROC CL 
P CLK CNTY 
TOTAL 


GRADE 


RC22 
RC19 
RC19 
RC16 
RC14 
RC13 
RC11 
RC10 
RC8 


FILLED 
3/10/93 


1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
3.00 
1.00 
2.00 


DEPARTMENT PERSONNEL 


SALARY REQUIREMENTS 
QUOTA SALARY 
1.00 47,920 
1.00 42,530 
1.00 42,530 
1.00 42,530 
1.00 62,780 
2.00 95,840 
1.00 53,740 
1.00 45,940 
3.00 126,790 
1.00 34,910 
2.00 57,390 
1.00 26,530 
6.00 146,530 
10.00 235,830 
17.00 329,210 
49.00 1,391,000 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
3.00 
1.00 
2.00 
1.00 
6.00 
10.00 
17.00 
0.00 0 0.00 0 49.00 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 94 TOTAL REQUEST 49.00 
Total Working January 1, 1992: 49.0 


REGISTRY OF DEEDS 


FY 94 TOTAL 
SALARY 


47,920 
42,530 
42,530 
42,530 
62,780 
95,840 
53,740 
45,940 
126,790 
34,910 
57,390 
26,530 
146,530 
235,830 


329,210 


1,391,000 


0 
27,800 
8,500 
50,000 


1,377,300 


HISTORICAL EXPENDITURES 


SELECTED SERVICE INDICATORS 


ACTUAL BUDGET BUDGET 
macad FY93 akin 


Personnel 
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PROGRAM 1. RECORDING OF R.E. 
DOCUMENTS 


PAUL R. TIERNEY, MANAGER ACCOUNT # 014-745-0165-RGO1 


PROGRAM MISSION 


The Recording of Real Estate Documents Program is responsible for the recording of deeds, mortgages, 
liens, agreements, and all other legal documents in compliance with Massachusetts General Laws per- 
taining to real estate within Suffolk County which includes the cities of Boston, Chelsea, Revere, and the 


town of Winthrop. 
¢ Records date back to 1639. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide an efficient and modernized system of keeping a Documents recorded. 110,000. 
land records. 
b Working days to prepare Gran- of, 
tor/Grantee indices (avg.). 
Cc Working days to microfilm docu- a 
ments (avg.). 
d Working days to return documents 30. 


to Recorder (avg.). 


To provide access to recorded documents using an Imaging Number of on-line imaging system 150. 
System. users. 
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REGISTRY OF DEEDS 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 


That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 

The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Agency Manager 
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REGISTRY DIVISION 


JUDITH A. MCCARTHY, REGISTRA ACCOUNT # 011-163-0163 


DEPARTMENT MISSION 

The Registry Division has custody of all birth, death, and marriage records pertaining to Boston dating 
back to 1629. The Division is composed of six units: births; deaths; marriages; depositions; clerical; and 
archives. Each unit is designed to promptly and accurately respond to the public’s demand for certified 
records. 


DESCRIPTION OF SERVICES 


The Registry Division issues certified copies of birth, marriage, and death certificates when needed to 
support Social Security, other government assistance and passport applications, school entrance, and in- 
surance claims. This Division also processes all Marriage Intentions applied for in the City of Boston 
and handles all corrections of records in the custody of the City Registrar. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION 3.00 154,895 
2. VITAL STATISTICS 18.00 369,773 
3. DEPOSITIONS 3.00 96,932 
TOTAL DEPARTMENT 24.00 621,600 


AUTHORIZING STATUTES/ORDINANCES 


Civil Service, MGLAc. 31 

Births, Marriages, Deaths, and Depositions, MGLA c. 46; MGLAc. 190, s. 7; MGLA c. 207; MGLA c. 209c; MGLA c. 
210; MGLA c. 272, s. 96 

Fees & Charges, CBC Ord. 14, s. 450 
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DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE = APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 605,471 582,111 599,640 589,490 -10,150 
0110. Emergency Employees 4,566 
0120. Overtime 5,422 
0160. Unemployment Comp 3,244 10,221 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 613,281 597,755 599,640 589,490 -10,150 
CONTRACTUAL SERVICES 
0210. Communications 5,085 5,295 6,000 6,000 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 3,184 2,645 1,100 3,000 1,900 
0280. Transport of Persons 363 290 250 800 550 
0290. Misc Contractual Svcs 9,154 14,806 2,650 12,000 9,350 
TOTAL CONTRACTUAL SERVICES 17,786 23,037 10,000 21,800 11,800 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 8,173 6,006 4,000 8,000 4,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 136 200 200 
TOTAL SUPPLIES & MATERIALS 8,173 6,142 4,000 8,200 4,200 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 977 1,470 1,595 1,900 305 
TOTAL CURRENT CHGS & OBLIG 977 1,470 1,595 1.900 305 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 58 54 
0590. Misc Equipment 304 1,657 210 210 
TOTAL EQUIPMENT ee a a ORD eR eM at 74en e e Th Mee O1 we ere 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER FSET TPES FY. ery ee ee ee RT, | ET 
GRAND TOTAL 640,579 630,114 615,235 621,600 6,365 
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POSITION 


CT RGSTRAR 
1STASCR 
AS CTY REG 
ADMIN ASST 
PR CASHIER 
DEPOS CLRK 
PR CLK STN 
PR CLK TYP 
SR CLK TYP 
TOTAL 


GRADE 


MM10 
MM7 
MM5 
R15 
R12 
R11 
R8 

R8 

R5 


DEPARTMENT PERSONNEL 


QUOTA 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 1.00 60,434 
1.00 1.00 47,389 
200 200 78,836 
1.00 1.00 30,421 
1.00 1.00 25,508 
200 200 46,044 
1.00 1.00 21,804 
10.00 10.00 209,195 
5.00 6.00 92,149 
24.00 25.00 611,780 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


Total Working January 1, 1992: 


REGISTRY DIVISION 


FY 94 TOTAL 
SALARY 


60,434 
47,389 
78,836 
30,421 
25,508 
46,044 
21,804 
209,195 


92,149 


611,780 


0 
11,600 
8,043 
41,933 


589,490 


HISTORICAL EXPENDITURES 


FY 93 APPROPRIATION 


PROGRAM BUDGET 


DEPOSITIONS 15.6% 


ADMINISTRATION 
24.9% 


VITAL STATISTICS 59.5% 


SELECTED SERVICE INDICATORS 


Sn a eae 
FY90 FY91 FY92 FY93 
Personnet | 29 | [= | 
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PROGRAM SUMMARY BY OBJECT CODE 


a SST ETS Val 
PROGRAM 1 PROGRAM 2 PROGRAM 3 TOTAL 
ADMIN VITAL STATS DEPOSITIONS 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 144,085 356,373 89,032 589,490 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


TOTAL PERSONAL SERVICES 144,085 356,373 89,032 589,490 
CONTRACTUAL SERVICES 
0210. Communications 2,000 2,000 2,000 6,000 


0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 


0270. Repairs & Serv Equip 200 2,400 400 3,000 
0280. Transport of Persons 800 800 
0290. Misc Contractual Svcs 3,000 6,000 3,000 12,000 
TOTAL CONTRACTUAL SERVICES 6000 10,400 5 400 0 aneeeaeenes 
SUPPLIES & MATERIALS 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 


0360. Office Supp & Mat | 2,500 3,000 2,500 8,000 
0370. Clothing Allowance 

0390. Misc Supp & Mat 200 200 

TOTAL SUPPLIES & MATERIALS —— 2700 3000 2500 ©8200 
CURRENT CHGS & OBLIG 


0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 


0490. Other Current Charges 1,900 1,900 
TOTAL CURRENT CHGS & OBLIG 1,900 0 0 1,900 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 


0590. Misc Equipment 210 210 
TOTAL EQUIPMENT ‘EaeweO10 eae 0 0 210 
OTHER 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER aE eae | 0 0 


GRAND TOTAL 154,895 369,773 96,932 621,600 
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PROGRAM 1. ADMINISTRATION 


MARILYN A. GREENWOOD, MANAGER ACCOUNT # 011-163-0163-RD01 


PROGRAM MISSION 


The Administration Program’s mission is to maintain an efficient staff, comply with State Registrar’s Of- 


fice requirements, and provide for the effective management of the day-to-day operations of the Division. 
e Birth, death, and marriage records date back to 1630. 
« 20 personnel cross-trained in administrative practices of all divisions. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To maintain files of birth, death, and marriage records key- Five year indices bound, 1951-1989. 20. 

punched on Division's database. 

To maintain the timely reporting required by the Common- Wks. processing time. 8. 

wealth. 
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PROGRAM HISTORY BY OBJECT CODE | 
PROGRAM 1. ADMINISTRATION 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 93 
APPROPRIATION 


140,653 


140,653 


2,100 


FY 91 FY 92 
EXPENDITURE EXPENDITURE 
136,792 139,496 
3,306 
753 
3,244 10,221 
143,342 150,469 
1,271 5,295 
1,184 2,154 
363 290 
2.571 1,721 
5,389 9,460 
5,920 4,734 
27 
5,920 4,761 
977 1,470 
977 1,470 
58 54 
304 1,657 
362 WAR 
0 0 
155,989 167,871 


REGISTRY DIVISION 


FY 94 INC/DEC 
RECOMMENDED 93 vs 94 
144,085 3,432 
144,085 3,432 
2,000 -100 
200 100 

800 550 
3,000 2,000 
6,000 2,550 
2,500 1,500 
200 200 
2,700 1,700 
1,900 305 
1,900 305 
210 210 

210 210 

0 0 
154,895 8,197 


POSITION 


CT RGSTRAR 
1STASCR 
ADMIN ASST 
TOTAL 


FILLED 
3/10/93 


PROGRAM PERSONNEL 
PROGRAM 1. ADMINISTRATION 


QUOTA 


SALARY REQUIREMENTS FY94 D 
QUOTA SALARY QUOTA 
1.00 60,434 
1.00 47,389 
1.00 30,421 
3.00 138,244 0.00 
PLUS: 


MINUS: 


REGISTRY DIVISION 


ELETIONS FY 94 ADDITIONS 

SALARY QUOTA SALARY 

0 0.00 0 
DIFFERENTIAL PAYMENTS 


COLLECTIVE BARGAINING 
OTHER 

SALARY SAVINGS 

FY 94 TOTAL REQUEST 


FY 94 TOTAL 
SALARY 


60,434 
47,389 
30,421 


138,244 


0 
2,825 
3,016 

0 


144,085 


PROGRAM 2. VITAL STATISTICS 


THERESE D’AGOSTINO, MANAGER ACCOUNT # 011-163-0163-RD02 


PROGRAM MISSION 


The Vital Statistics Program is responsible for issuing certified copies of birth, marriage, and death cer- 
tificates, and for processing marriage licenses. This program also responds to requests for information 
from federal, state, and local authorities. 

¢ Over 150,000 customers are serviced annually. 

¢ Approximately 25% of all births, marriages and deaths occurring in Massachusetts occur in Boston. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To process birth, marriage, and death certificates and make a_ Birth records received. 22,000. 
them readily available to the public. 
b Percent of birth records processed 10%. 
within 6 weeks. 
c Death records processed. 10,000. 
d Marriage records processed. 5,000. 
To issue birth, marriage, and death certificates to the public a Processing time (min./record). We 
in a imely manner. 
b Weeks processing time for mail re- 3 
quests. 
To respond to requests for genealogical information. Responses to requests. 400. 


NOTE: 1b. Some records are not processed within 6 weeks due to: incomplete data, late filings, out-of-town births, etc. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. VITAL STATISTICS 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bidg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


398,095 


FY 92 
EXPENDITURE 


355,567 


4,211 


FY 93 
APPROPRIATION 


372,337 


FY 94 
RECOMMENDED 


356,373 


398,998 


2,542 


359,778 


372,337 


2,200 


356,373 


2,000 


2,253 


2,253 


1,272 


109 
1,381 


2,000 


2.000 


3,000 


3,000 


1,000 


1,000 


REGISTRY DIVISION 


PROGRAM PERSONNEL 
PROGRAM 2. VITAL STATISTICS 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
AS CTY REG MM5 1.00 1.00 39,418 1.00 39,418 
PR CASHIER R12 1.00 1.00 25,508 1.00 25,508 
PR CLK STN R8 4:00 Lana 00 21,804 1.00 21,804 
PR CLK TYP R8 10.00 10.00 209,195 10.00 209,195 
SR CLK TYP R5 5.00 6.00 92,149 6.00 92,149 
TOTAL 18.00 19.00 388,074 0.00 0 0.00 0 19.00 388,074 
PLUS: DIFFERENTIAL PAYMENTS ) 

COLLECTIVE BARGAINING 7,030 

OTHER 3,202 

MINUS: SALARY SAVINGS 1.00 41,933 

FY 94 TOTAL REQUEST 18.00 356,373 
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PROGRAM 3. DEPOSITIONS 


MARY L. SHEEHAN, MANAGER ACCOUNT # 011-163-0163-RD03 


PROGRAM MISSION 


The mission of the Depositions Program is to record correct information in accordance with Massachu- 
setts General Laws. 

e Over 2,400 affidavits are completed annually. 

¢ Approximately 300 files remain impounded for pending paternity cases. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To correct information on birth, marriage, and death re- a_ Birth amendments and affidavits 2,400. 
cords by obtaining necessary documentary evidence. completed. 
b Marriage amendments and affida- they 
vits completed. 
c Death amendments and affidavits 150. 
completed. 
d Adoptions posted. 500. 
To petition the various courts in r to establish paternity Separate files maintained for new re- fhe 
so that birth records may be reco ied correctly. cords impounded by statute. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 3. DEPOSITIONS 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 

0100. Permanent Employees 70,584 87,049 86,650 89,032 2,382 

0110. Emergency Employees 358 

0120. Overtime 459 

0160. Unemployment Comp 

0170. Workmen's Comp 

TOTAL PERSONAL SERVICES 70,942 87,507 86,650 89,032 2,382 

CONTRACTUAL SERVICES 

0210. Communications 1.204 1,700 2,000 300 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 303 100 400 300 

0280. Transport of Persons 

0290. Misc Contractual Svcs 650 3,000 2,350 


TOTAL CONTRACTUAL SERVICES 1,271 303 2,450 5,400 2,950 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 1,000 2,500 1,500 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS a saci a () on nn am Gy 1,000 2,500 1,500 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG ee Tere is, 0 0 0) 0 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT PETRY fo ea 0 0 0 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Lee Weir ro kee te 0 0 
GRAND TOTAL 72,213 87,810 90,100 96,932 6,832 
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POSITION 


AS CTY REG 
DEPOS CLRK 
TOTAL 


FILLED 


GRADE 3/10/93 
MM5 1.00 
R11 2.00 

3.00 


PROGRAM PERSONNEL 
PROGRAM 3. DEPOSITIONS 


QUOTA 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 39,418 
Be 2 ee ae ee eee 
3.00 85,462 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


REGISTRY DIVISION 


3.00 


FY 94 TOTAL 
SALARY 


39,418 
46,044 


85,462 


0 
1,745 
1,825 

0) 


89,032 
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M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 

That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 

The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 
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D. 


RENT EQUITY BOARD 


eo RATOR ACCOUNT # 011-384-0384 


DEPARTMENT MISSION 


The Rent Equity Board implements and ensures compliance with the City of Boston’s Rent Equity Ordi- 
nance (Chapter 34, Acts of 1984, as amended). In this role, the Board acts as an adjudicatory agency that 
regulates rent increases, evictions, and displacement due to condominium conversion for both rent-con- 
trolled and vacancy-decontrolled housing units. The Board provides special protections to lodging 
houses and trailer parks through a removal permit system. Federally financed properties receive protec- 
tions to ensure their affordability to low-to-moderate income families. The Board also provides the public 
with general information about the Rent Equity law and general landlord/tenant law. The buildings which 
are subject to the Board’s jurisdiction are those built before 1969 and containing four or more units. Three 
unit buildings are subject to the Ordinance if they are not owner-occupied. Federally financed buildings 
constructed prior to 1975 are also subject to jurisdiction. 


DESCRIPTION OF SERVICES 


The department provides information about Boston’s Rent Equity Ordinance and assists property owners 
and tenants with filing proper applications and registrations. In addition to processing all application and 
registration documents, the Department holds hearings when appropriate, assembles documents, and 
makes inspections to resolve cases. The legal staff provides general services to the Board, including the 
defense of its decisions. The Board handles rent adjustments, evictions, condominium protections, ex- 
emptions, removal permits for lodging houses and trailer parks, building registrations, vacancy decontrol 
applications, and the annual general adjustment in rents. Final decisions on all matters are made by the 
five-member Board based on staff recommendations. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION 8.00 303,728 
2. HEARINGS 13.00 431,620 
3. LEGAL 7.00 248,021 
4. CLIENT SERVICES 5.00 176,831 
TOTAL DEPARTMENT 33.00 1,160,200 


AUTHORIZING STATUTES/ORDINANCES 
Regulating Certain Residential Rents, Evictions, and Conversions, Ord. 1984, c. 34, as amended. 
State Administrative Procedure, MGLA c. 30A 
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DEPARTMENT HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 


FY 91 
EXPENDITURE 


1,066,398 


FY 92 
EXPENDITURE 


1,039,519 
20,614 
4,524 


FY $3 
APPROPRIATION 


1,032,700 


FY 94 


RECOMMENDED 


1,058,235 


4,600 


0160. Unemployment Comp 3,762 7,000 -7,000 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 

0210. Communications 15,214 14,152 15,000 15,750 750 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 8,176 

0280. Transport of Persons 3,269 3,343 4,100 3,500 -600 

0290. Misc Contractual Svcs 34,356 
TOTAL CONTRACTUAL SERVICES Dinwerenia 6s aun AgtrTa* mien) WAT O60 | 1 157.065 |. AG DOs 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 19,751 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS 40 75 ene rao asad; 64) 995.900 910.460 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 15,483 
0490. Other Current Charges 4,187 1,032 3,000 3,500 500 


TOTAL CURRENT CHGS & OBLIG 19,670 1,032 3,000 3,500 500 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Wind earn \bbian stgmnhased oC OQ) aeekO 


OTHER 

0600. Special Appropriation 

0700. Struct & Improvements 

0800. Land & Non-Structural 

TOTAL OTHER 0 0 0 0 0 
GRAND TOTAL 4472164 1.140000 1160200 om»00 


1,074,493 1,064,657 1,044,300 1,062,835 18,535 


eee eee eee 
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DEPARTMENT PERSONNEL 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 
POSITION GRADE 9/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
BOARD MEMB 1.50 2.00 9,396 2.00 9,396 
ADMINISTR MO10 4:00 t1.00 55,895 1.00 55,895 
DEP ADMIN MO10 4.00 81;00 55,460 1.00 55,460 
GEN COUN Mog 41:00 7 1.00 39,810 1.00 39,810 
PR ADM AST MO9 2.00 2.00 100,594 | 2.00 100,594 
LEG CNS RB MO6 2.00 ee.00 79,619 2.00 79,619 
SYS ANAL MO6 1,00 Bat00 39,664 1.00 39,664 
PRSNL MGR MO5 1.00. set:00 31,800 1.00 31,800 
REC MGR MO5 1.00 1.00 36,459 1.00 36,459 
CH HEAR OF MO4 1.00 1.00 33,107 1.00 33,107 
REGISTRAR MO3 1.00 1.00 29,668 1.00 29,668 
SR HRNG OF R16 3.00 3.00 102,518 3.00 102,518 
ADMIN ASST R15 2007 42.00 64,550 2.00 64,550 
HRNGOFF R14 3.00 3.00 86,076 3.00 86,076 
SR INSPEC R14 4:00) et 00 28,692 1.00 28,692 
AS CMP OFF Ri2 2.00 2.00 51,014 2.00 51,014 
HEAD CLERK R11 3.00 3.00 73,578 3.00 73,578 
INSPECTOR R11 1.00 1.00 24,526 1.00 24,526 
COMP OPTR R10 1.00 1.00 21,466 1.00 21,466 
HR OFF AST R8 1.00 1.00 21,803 1.00 21,803 
PR CLK TYP R8 1,00 > 180 21,803 1.00 21,803 
PRIN CLERK R8 1.00 1.00 21,803 1.00 21,803 
TOTAL 32.50 33.00 1,029,301 0.00 0 0.00 0 33.00 1,029,301 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 10,545 
OTHER 21,989 
MINUS: SALARY SAVINGS 0.00 3,600 
FY 94 TOTAL REQUEST ~ 33.00 1,058,235 

Total Working January 1, 1992: 35.0 
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HISTORICAL EXPENDITURES 


PROGRAM BUDGET 


CLIENT SERVICES 15.2% 
ADMINISTRATION 
26.2% 


HEARINGS 37.2% 


SELECTED SERVICE INDICATORS 


ee ae al 
FY91 FY92 FY93 FY94 

Fesonet | | |» | ™ | «| 

eases Decided | azar | arse | a0 | 2000 | asco | 


RENT EQUITY BOARD 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 PROGRAM 3 PROGRAM 4 TOTAL 
GROUPS/CLASSES ADMIN HEARINGS LEGAL CLIENT SVCS 
PERSONAL SERVICES 
0100. Permanent Employees 252,173 408,225 231,512 166,325 1,058,235 
0110. Emergency Employees 
0120. Overtime 4,600 4,600 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 952173 +«412,825 «~=—S-231,512 166,325 1,062,835 
CONTRACTUAL SERVICES 
0210. Communications 3,938 3,938 3,937 3,937 15,750 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 1,697 1,697 1,697 1,694 6,785 
0280. Transport of Persons 3,500 3,500 
0290. Misc Contractual Svcs 18,895 6,535 4,750 1,750 - 31,930 
TOTAL CONTRACTUAL SERVICES 94530... 15670... 10384  738¢a ca 


SUPPLIES & MATERIALS 

0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 26,900 3,000 3,000 3,000 35,900 

0370. Clothing Allowance 

0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 96.900 3,000 3,000 3,000 35,900 

CURRENT CHGS & OBLIG 

0450. Aid to Veterans 

0460. Equipment Lease/Purchase 

0470. Indemnification 


0490. Other Current Charges 125 t2p 3,125 125 3,500 
TOTAL CURRENT CHGS & OBLIG 125 125 3,125 125 3,500 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT TI ae ee a | eT) 0 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


TOTAL OTHER 0 0 0 0 0) 
GRAND TOTAL ; 303,728 431,620 248,021 176,831 1,160,200 


OOOO ——_— 
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PROGRAM 1. ADMINISTRATION 


CONSTANCE J. DOTY, MANAGER ACCOUNT # 011-384-0384-RE01 


PROGRAM MISSION 


The Administration Program provides policy direction, general management, supervision, and technical 
support for the Department and manages its computer system. The five-member Board votes on all 
decisions, rules, and regulations brought before it by staff under the direction of the Administrator. Ad- 
ditionally, the program processes building registrations, vacancy decontrol applications, and general ad- 
justment applications. The program provides the general public with information and distributes annual 
mailings to all landlords and their tenants residing in units under the Board’s jurisdiction regarding their 


rights and responsibilities. 
¢ Sends out 25,000 bills to landlords. 
¢ Manages records for 95,000 rental units in over 11,000 buildings. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To conduct public hearings on changes and additions to the Public hearing. I; 


regulations, General Adjustments, and the Ordinance. 


To review and approve all adjudicatory decisions. Case review sessions. 40. 
To reduce processing time of vendor payments by sending Percent of invoices sent to Auditing 80%. 
invoices to Auditing within 20 days of invoice date. within 20 days of invoice date. 
To send service charge bills to property owners. Mailing for all units covered by 1. 
charge. 
Note: In FY94, the Board will start the six to eight month process of drafting a new rent control ordinance as the current law expires 
in late 1994. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. ADMINISTRATION 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 226,903 231,598 240,620 252,173 11,553 
0110. Emergency Employees 20,614 
0120. Overtime 
0160. Unemployment Comp 3,762 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 230,665 252,212 240,620 252,173 11,553 
CONTRACTUAL SERVICES 
0210. Communications 2,282 4,812 3,750 3,938 188 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 4,378 2,420 1,615 1,697 82 
0280. Transport of Persons 
0290. Misc Contractual Svcs 8,133 20,383 31,300 18,895 -12,405 
TOTAL CONTRACTUAL SERVICES 14,793 27,615 36,665 24,530 -12,135 
SUPPLIES & MATERIALS 


0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 13,299 42,507 17,901 26,900 8,999 
0370. Clothing Allowance 

0390. Misc Supp & Mat 


eo 


TOTAL SUPPLIES & MATERIALS 13,299 42,507 17,901 26,900 8,999 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 15,483 
0490. Other Current Charges 3,215 413 100 125 25 
TOTAL CURRENT CHGS & OBLIG Tie 48 6OSe MaAAS 100 125 25 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT ot eT ry 0 0 0 ) 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER “2 msn pid ke ra Ceabes f) Lath neomaery 0 fe) 
GRAND TOTAL 277,454 322,747 295,286 303,728 8,442 
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PROGRAM PERSONNEL 
PROGRAM 1. ADMINISTRATION 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 3/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
BOARD MEMB 1.50 2.00 9,396 2.00 9,396 
ADMINISTR MO10 1.00 1.00 55,895 1.00 55,895 
DEP ADMIN MO10 1.00 1.00 55,460 1.00 55,460 
SYS ANAL MO6 1.00 1.00 39,664 1.00 39,664 
PRSNL MGR MOS 1.00 1.00 31,800 1.00 31,800 
ADMIN ASST R15 1.00 1.00 32275 100 patnase. oy5 
COMP OPTR R10 1.00 1.00 21,466 1.00 21,466 
TOTAL 7.50 8.00 245,956 0.00 0 0.00 0 8.00 245,956 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 1,263 

OTHER 5,704 

MINUS: SALARY SAVINGS . 0.00 750 

FY 94 TOTAL REQUEST 8.00 252,173 
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PROGRAM 2. HEARINGS 


ALBERT J. LOMBARDI, MANAGER ACCOUNT # 011-384-0384-RE02 


PROGRAM MISSION 


The Hearings Program is responsible for holding hearings on rent grievances, rent increases, rent de- 
creases, evictions, exemptions, removal permits for condominiums, lodging houses and trailer parks, ju- 
risdictional questions, and various types of complaint and probable cause hearings as requested by the 
Board members. The Hearings Unit processes all paper work associated with these cases and conducts 
property inspections. 

* Processes 3,000 applications from landlords and tenants. 

* 2 inspectors examine the rental property under the Board’s jurisdiction. 


a_i 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To accept, review, and process applications filed with the a_ Rent increase and grievance peti- Lio 
Rent Equity Board. tions. 
b Eviction petitions. 1,750. 
¢ Condominium removal permit peti- v4 i 
tions. 
d Exemption petitions. 500. 
e Vacancy decontrolled eviction affi- 700. 
davits. 
f Lodging house removal permit ap- 20. 
plications. 
g Registration and compliance cases. 200. 
2 To review cases, create a record of the proceedings, and Cases presented to the Board. 2,500. 


make a recommendation to the Board. 


CONTINUED ON NEXT PAGE 
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PROGRAM 
OBJECTIVES 


PERFORMANCE 
MEASURES 


FY 94 PROMISED 
LEVEL OF SERVICE 


To process and hear cases in an expedited manner to meet 
statutory requirements. 


To inspect properties to verify application information and 
provide additional information to the Board. 


To refer cases to other agencies for additional assistance or 
notification of violations. 


Percent of exemption petitions ap- 
proved within 6 months. 


Percent of rent grievance petitions 
processed within 45 days. 


Percent of condominium removal 
permit cases decided within 60 
days. 


Percent of nonpayment eviction 
cases decided within 30 days. 


Percent of all parties to cases noti- 
fied within 7 days of decisions. 


Inspections. 


Cases referred. 


RENT EQUITY BOARD 


90%. 


60%. 


75%. 


90%. 


80%. 


1,500. 


150. 


pith HISTORY BY OBJECT CODE 
PROGRAM 2. HEARINGS 


FY 91 FY $2 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 407,927 394,311 394,189 408,225 14,036 
0110. Emergency Employees 
0120. Overtime 4,334 4,524 4,600 4,600 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 412,260 398,835 398,789 412,825 14,036 
CONTRACTUAL SERVICES 
0210. Communications 4,564 4,670 ah Ry fe" 3,938 188 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip ches Fits) 1,615 1,697 82 
0280. Transport of Persons 3,269 3,343 4,100 3,500 -600 
0290. Misc Contractual Svcs 1-750 2,222 500 6,535 6,035 
TOTAL CONTRACTUAL SERVICES nn10,958. 05. 10,235 9,965... uu 15 5720p 


SUPPLIES & MATERIALS 

0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 2,195 13,796 2513 3,000 487 

0370. Clothing Allowance 

0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 2,195 13,796 2,513 3,000 487 

CURRENT CHGS & OBLIG 

0450. Aid to Veterans 

0460. Equipment Lease/Purchase 


0490. Other Current Charges 100 125 25 
TOTAL CURRENT CHGS & OBLIG 0 ) 100 125 25 
EQUIPMENT 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT Pry a) 0 0 0 0 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER earn) 0 0 0 0 


GRAND TOTAL 425,414 422,866 411,367 431,620 20,253 
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POSITION 


PR ADM AST 
CH HEAR OF 
SR HRNG OF 
HRNGOFF 
SR INSPEC 
HEAD CLERK 
INSPECTOR 
HR OFF AST 
TOTAL 


FILLED 
¥/10/93 


PROGRAM PERSONNEL 


PROGRAM 2. HEARINGS 


QUOTA 


1.00 
1.00 


SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 

QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 51,604 
1.00 33,107 
3.00 102,518 
3.00 86,076 
1.00 28,692 
2.00 49,052 
1.00 24,526 
1.00 21,803 

13.00 397,378 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 
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13.00 


FY 94 TOTAL 
SALARY 


51,604 
33,107 
102,518 
86,076 
28,692 
49,052 
24,526 
21,803 


397,378 


0 
6,253 
5,594 
1,000 


408,225 
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PROGRAM 3. LEGAL 


KATHERYN PALMER, MANAGER ACCOUNT # 011-384-0384-RE03 


PROGRAM MISSION 


The Legal Program provides legal advice and assistance to the five Board members and all staff. It de- 
fends the Board’s decisions in all Commonwealth courts. The program also drafts regulations for the im- 


plementation of Chapter 34 of the Ordinances of 1984. 
¢ Handles rent control legal issues of 8,500 property owners and approximately 237,000 tenants. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To enforce the Ordinance through administrative and legal Board decisions defended. 200. 
actions. 
2 To provide legal services to the Board and staff. a_ Legal research memoranda pre- ia 
pared. 
b New or revised regulations drafted. ai 
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PROGRAM HISTORY BY OBJECT CODE 


PROGRAM 3. LEGAL 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


211,279 


FY 92 
EXPENDITURE 


214,327 


FY 93 
APPROPRIATION 


222,194 


FY 94 
RECOMMENDED 


231,512 


211,279 


4,564 


214,327 


4,670 


222,194 


3,750 


231,512 


3,937 


1,829 


487 


RENT EQUITY BOARD 


PROGRAM PERSONNEL 
PROGRAM 3. LEGAL 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 4/10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
eee AIT Ys QUOTA SS SALA 
GEN COUN MOg 1200 meee 1.00 39,810 1.00 39,810 
LEG CNS RB MO6 2.00 2.00 79,619 2.00 79,619 
ADMIN ASST R15 1.00 1.00 32,275 1.00 32,275 
AS CMP OFF R12 2.00 2.00 51,014 2.00 51,014 
PR CLK TYP R8 1.00 1.00 21,803 1.00 21,803 
TOTAL 7.00 7.00 224521 0.00 0 ~=0.00 0 7.00 224,521 
PLUS: DIFFERENTIAL PAYMENTS ) 

COLLECTIVE BARGAINING 2,102 

OTHER 5,889 

MINUS: SALARY SAVINGS 0.00 1,000 

FY 94 TOTAL REQUEST 7.00 231,512 
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PROGRAM 4. CLIENT SERVICES 


THOMAS PACE, MANAGER ACCOUNT # 011-384-0384-RE04 


PROGRAM MISSION 


The Client Services Program provides the general public with information by maintaining all public re- 
cords, providing building records for public viewing, making copies of documents, answering general 
questions about the Rent Equity law, and directing the public to appropriate personnel via phone, corre- 
spondence, or in person. The program processes all building registrations, vacancy decontrol applica- 
tions, and general adjustment applications. The program distributes annual mailings to all landlords and 
their tenants residing in units under the Board’s jurisdiction regarding their rights and responsibilities. 

¢ Responds to an average of 35 people seeking assistance at the Board’s office daily. 

¢ Fields about 90 telephone calls per day. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
1 To register properties under Board jurisdiction. New registration applications. 400. 
2 To administratively process applications. a_ Vacancy decontrol applications. 1,500. 
b General Adjustment applications. 700. 
Cc Average number of weeks to pro- 45: 
cess vacancy decontrol applica- 
tions. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 4. CLIENT SERVICES 


GROUPS/CLASSES 


PERSONAL SERVICES 


0100. Permanent Employees 

0110. Emergency Employees 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 


0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 
TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 


0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 


0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 


0500. Automotive Equip 

0560. Office Furn & Equip 

0590. Misc Equipment 
TOTAL EQUIPMENT 


OTHER 


0600. Special Appropriation 

0700. Struct & Improvements 

0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 93 
APPROPRIATION 


175,697 


FY 94 
RECOMMENDED 


166,325 


182,697 


3,750 


166,325 


3,937 


487 


oo 


FY 91 FY 92 

EXPENDITURE EXPENDITURE 

220,288 199,283 

220,288 199,283 
3,804 
1,048 
13,632 

18,483 0 
2,428 

2,428 0 

0 0 

0 0 

0 0 

241,200 199,283 


aoe 
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PROGRAM PERSONNEL 
PROGRAM 4. CLIENT SERVICES 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 

POSITION GRADE 3/10/83 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
PR ADM AST MOg9 1.00 1.00 48,990 1.00 48,990 
REC MGR MO5 1200 849 44100 36,459 1.00 36,459 
REGISTRAR MO3 1.00" "1:00 29,668 1.00 29,668 
HEAD CLERK R11 1.00 1.00 24,526 1.00 24,526 
PRIN CLERK R8 1.00 1.00 21,803 1.00 21,803 
TOTAL 5.00 5.00 161,446 0.00 0 0.00 0 5.00 161,446 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING . 927 

OTHER 4,802 

MINUS: SALARY SAVINGS 0.00 850 

FY 94 TOTAL REQUEST 5.00 166,325 
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RENT EQUITY BOARD 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 


That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Agency Mana 
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IGHBORHOODS 


ACCOUNT # 011-115-0115 


DEPARTMENT MISSION 


The Office of Safe Neighborhoods is responsible for enhancing neighborhood and family participation 
in building safe communities by implementing the Safe Neighborhoods Plan and managing the Youth 
Fund. 


DESCRIPTION OF SERVICES 


The Office coordinates interdepartmental and public/private working groups in areas of economic devel- 
opment, public safety, youth and education programs, and other initiatives to involve neighborhood and 
family members in making their community safe. In addition, the Office coordinates and staffs the Anti- 
Crime Council and Safe Neighborhoods Summits, and oversees implementation of Youth Fund initia- 
tives. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. SAFE NEIGHBORHOODS 7.00 315,300 
TOTAL DEPARTMENT 7.00 315,300 


SAFE NEIGHBORHOODS 1 
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DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 


PERSONAL SERVICES 
0100. Permanent Employees 276,514 270,985 -5,529 
0110. Emergency Employees 7,486 5,000 -2,486 
0120. Overtime 
0160. Unemployment Comp 13,000 13,000 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES RT Mie Kain as Ou sewORd 000 eee r-288085) 9 4,985 


CONTRACTUAL SERVICES 
0210. Communications 6,000 6,315 = ite. 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 2,000 2,000 
0290. Misc Contractual Svcs 12,000 12,000 


TOTAL CONTRACTUAL SERVICES 0 0 20,000 20,315 315 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 3,000 3,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 1,000 1,000 


TOTAL SUPPLIES & MATERIALS 0 0 4,000 4,000 ) 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 2,000 2,000 


TOTAL CURRENT CHGS & OBLIG 0 ) 2,000 2,000 0 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT eT RS 1), PaaS Ty Chad () are Omni Ah Sh aur eee aa fy 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER ear eT SRI PST Pe ep eam, Vg | 


GRAND TOTAL 0 0 310,000 315,300 5,300 


SAFE NEIGHBORHOODS 


DEPARTMENT PERSONNEL 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 
POSITION GRADE 410/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY QUOTA SALARY 
SEC II G14 1.00 1.00 21,875 1.00 21,875 
SP ASST IV MO14 1.00 65,000 1.00 65,000 
ADMIN MGR MO8 1.00 1.00 47,985 1.00 47,985 
PR MGR I MO8 1.00 1.00 47,985 1.00 47,985 
ADMIN ASST MO4 1.00 1.00 31,530 1.00 31,530 
ST ASST | MO4 1.00 1.00 26,785 1.00 26,785 
ADMIN ASST MO2. 1.00 1.00 20,525 1.00 20,525 
TOTAL 6.00 7.00 261,685 0.00 0 0.00 0 7.00 261,685 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 9,300 
MINUS: SALARY SAVINGS 0.00 0 
FY 94 TOTAL REQUEST 7.00 270,985 

Total Working January 1, 1992: 0 
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HISTORICAL EXPENDITURES 


FY 91 a 
FY 92 sin 


FY 93 APPROPRIATION, 93 APPROPRIATION 


THOUSANDS OF DOLLARS 


SELECTED SERVICE INDICATORS 


ACTUAL ACTUAL ACTUAL BUDGET “pepe 
aaa eee acai eater 


[Personnel = 


SS Gee 


SAFE NEIGHBORHOODS 


PROGRAM 1. SAFE NEIGHBORHOODS 


TED LANDSMARK, DIRECTOR ACCOUNT # 011-115-0115-SNO1 


PROGRAM MISSION 


The Safe Neighborhoods Program is responsible for implementing the Mayor’s Safe Neighborhoods 
Plan. Asa key part of this plan, the Program provides broad policy direction and oversees implementation 
of the Youth Fund, while specifically managing the award of grants to community groups. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To coordinate implementation of the Mayor’s Safe Neigh- a_ City-wide meetings. a 


borhoods Plan to assure continued community input to 
Safe Neighborhoods activities. 


b Neighborhood-based meetings. 40. 
To coordinate interdepartmental projects and implement a_ Interdepartmental working group ¥ 
new Safe Neighborhoods initiatives. meetings/mo. 

b New initiatives implemented. 10. 


NOTE: Objectives for Youth Fund grant activities are shown under the Youth Fund. 


6 SAFE NEIGHBORHOODS 


OFFICE OF SAFE NEIGHBORHOODS 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 


That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 

The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Agen 


cy Manage 
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SNOW REMOVAL 


ACCOUNT # 011-331-0331 


PURPOSE OF APPROPRIATION 


The Snow Removal appropriation supports the Public Works Department’s efforts to clear ice and snow 
from Boston streets. Snow removal is done by Public Works Department district yard personnel supple- 
mented and assisted by private contractors. 


DESCRIPTION OF SERVICES 


The appropriation provides for the purchase of salt and sand, plowing and hauling of snow by contractors, 
purchase and repair of snow removal equipment, and financing for regular City personnel engaged in 
snow removal operations after normal working hours. 


BUDGET 
FY94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
TOTAL APPROPRIATION 0- $2,250,000 


AUTHORIZING STATUTES/ORDINANCES 
Vehicles Interfering with the Removal of Snow, CBC Ord. 11, s. 185 


NOTE: _ See Street Cleaning Program in the Public Works Department for Snow Removal objective and performance measure. 


HISTORICAL EXPENDITURES 


SNOW REMOVAL 1 
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SUFFOLK COUNTY SHERIFF 


Caan Oily 


ROBERT C. RUFO, SHERI ACCOUNT # 014-747 


DEPARTMENT MISSION 


The Department is responsible for the care, custody, and control of prisoners housed at the Suffolk County 
House of Correction and the Suffolk County Jail. The facilities provide safe and humane conditions of 
confinement that meet current legal and professional standards. The Sheriff also maintains a leadership 
role in ongoing efforts to improve the law enforcement and criminal justice systems. 


DESCRIPTION OF SERVICES 


With substantial funding from the Commonwealth, the Department provides safe and secure confinement 
of all inmates committed to the Suffolk County House of Correction at South Bay and the Suffolk County 
Jail at Nashua Street. The Department provides daily food, laundry, legal and medical services to a total 
of nearly 1,800 inmates. It also seeks and administers external funding to assist the housing of all pris- 
oners committed to the two facilities, and, where appropriate, transports prisoners to and from Suffolk 
County courts and various detention centers throughout the Commonwealth. 


DEPARTMENT BUDGET 


DIVISION NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. SUFFOLK COUNTY JAIL 287.00 8,938,038 
2. SUFFOLK COUNTY HOUSE OF CORRECTION 0.00 0 
TOTAL DEPARTMENT 287.00 8,938,038 


AUTHORIZING STATUTES/ORDINANCES 


Provisions of a County Jail and Obligation to provide House of Correction, MGLAc. 34, s. 3 
Election, Term of Sheriff, MGLA c. 37, s. 1; MGLAc. 54, s. 159 

Custody and Control of Jails, MGLAc. 125, s. 1; MGLAc. 126, s. 16, 33; MGLA c.127, s. la-10, 13-169 
Transportation of Prisoners, MGLAc. 37, s. 24-25 

Compliance with Correctional Standards, MGLAc. 127, s. la-1b 

Detention of Prisoners from other Countries, MGLAc. 279, s. 15 

Classification of Prisoners, MGLAc. 127, s. 20 

Medical Care for Prisoners, MGLAc. 127, s. 177a 

Custody of Prisoners, MGLA c. 248, 5. 18 

Power to Build, Repair, etc., MGLA c. 34, s. 14 

Obligation to Receive Inmates Committed, MGLA c. 268, s.20 

County Commissioners for Suffolk County, MGLA c. 34, s. 4 

Regulations, 103 CMR 900; 105 CMR 451-459; MGLA c. 6, s. 167-178; 803 CMR 2-6 
Powers and Duties, CBC St. 12, s. 350-357; CBC Ord. 12, s. 350-353 

Authority and Responsibility Transfer, Acts of 1991, s. 356-363 


SUFFOLK COUNTY SHERIFF 1 


DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 19,274,054 21,343,185 8,802,963 8,667,888 -135,075 
0110. Emergency Employees 23,142 14,992 
0120. Overtime 1,195,321 1,105,022 135,075 270,150 135,075 
0160. Unemployment Comp 255,663 94,384 
0170. Workmen's Comp 872,611 452,370 
TOTAL PERSONAL SERVICES 21,620,791 23,009,954 8,938,038 8,938,038 0 
CONTRACTUAL SERVICES 
0210. Communications 183,466 212,913 
0220. Light, Heat & Power 880,207 1,112,977 
0230. Water & Sewer 196,676 498,363 
0250. Garbage/Waste Removal 83,280 107,043 
0260. Repairs Bldg & Struct 274,295 199,558 
0270. Repairs & Serv Equip 175,968 294,315 
0280. Transport of Persons 23,893 16,255 
0290. Misc Contractual Svcs 3,464,306 2,545,035 
TOTAL CONTRACTUAL SERVICES 5,282,090 4,986,460 0 0 WEG 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 70,764 19,482 
0320. Food Supplies 686,374 1,144,855 
0330. Heat Supp & Mat 333,819 127,386 
0340. Household Supp & Mat 197,023 188,174 
0350. Medical, Dental, Etc 17,409 23,323 
0360. Office Supp & Mat 85,972 105,444 
0370. Clothing Allowance 264,159 398,849 
0390. Misc Supp & Mat 215,223 386,269 
TOTAL SUPPLIES & MATERIALS 1,870,745 2,393,783 0 0 0 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 195,249 164,301 
0490. Other Current Charges 141,504 44,744 
TOTAL CURRENT CHGS & OBLIG 336,753 209,046 0 0 0 
EQUIPMENT 
0500. Automotive Equip 144,784 
0560. Office Furn & Equip 13,630 2,932 
0590. Misc Equipment 134,602 63,377 
TOTAL EQUIPMENT 293,016 66,309 0 0 0 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER TE eT yh a i fat) L.-T 
GRAND TOTAL 29,403,394 30,665,551 8,938,038 8,938,038 0 
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SUFFOLK COUNTY SHERIFF 


SUFFOLK COUNTY JAIL 


ROBERT C. RUFO, SHERIFF ACCOUNT # 014-747-0811 


DIVISION MISSION 

The Division is responsible for the care, custody, and control of pretrial prisoners housed at the Suffolk 
County Jail. The Sheriff also maintains a leadership role in ongoing efforts to improve the law enforce- 
ment and criminal justice systems within Suffolk County. 


DESCRIPTION OF SERVICES 

The Division provides safe and secure confinement for all prisoners committed to the Suffolk County Jail. 
It maintains detainee intake and release records, provides daily food, laundry, legal, and medical services, 
and transports prisoners to and from the courts of Suffolk County and various detention centers through- 
out the Commonwealth. 


DIVISION BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION 0.00 0 
2. CUSTODY 287.00 8,938,038 
TOTAL DIVISION 287.00 8,938,038 


SUFFOLK COUNTY SHERIFF/SUFFOLK COUNTY JAIL 3 
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DIVISION HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE = APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 9,911,982 10,123,409 4,302,963 8,667,888 4,364,925 
0110. Emergency Employees 19,082 13,634 
0120. Overtime 547,089 573,431 135,075 270,150 135,075 
0160. Unemployment Comp 68,287 30,082 
0170. Workmen's Comp 94,101 128,305 
TOTAL PERSONAL SERVICES 10,640,541 10,868,862 4,438,038 8,938,038 4,500,000 
CONTRACTUAL SERVICES 
0210. Communications 99,350 159,314 
0220. Light, Heat & Power 601,879 673,618 
0230. Water & Sewer 83,315 152,837 
0250. Garbage/Waste Removal 33,483 36,679 
0260. Repairs Bldg & Struct 31,424 85,006 
0270. Repairs & Serv Equip 61,263 137,004 
0280. Transport of Persons 18,912 10,722 
0290. Misc Contractual Svcs 1,119,494 1,006,837 
TOTAL CONTRACTUAL SERVICES 2,049,119 2,262,018 0 0 0 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 29,150 
0320. Food Supplies 685,298 604,541 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 146,090 67,089 
0350. Medical, Dental, Etc 16,019 17,411 
0360. Office Supp & Mat 58,747 47,380 
0370. Clothing Allowance 133,919 148,950 
0390. Misc Supp & Mat 121,906 170,914 
TOTAL SUPPLIES & MATERIALS Daa OTT OSG HOME CRD. See So. ais RO 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 123,465 46,333 
0490. Other Current Charges 25,075 15,810 
TOTAL CURRENT CHGS & OBLIG 148,540 62,144 0 0 0 
EQUIPMENT 
0500. Automotive Equip 39,658 
0560. Office Furn & Equip 11,383 2,932 
0590. Misc Equipment 61,455 51,216 
TOTAL EQUIPMENT iment vAGgee amen oa ant lane Tee OMe, SO! Song 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER a i oT ha wes fheeuk oo SG |i een os 
GRAND TOTAL 14,141,826 14,303,457 4,438,038 «8,938,038 ——«4,500,000 
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POSITION 


J O POST 
J O(GEN) 
JAIL OFFCR 
TOTAL 


DIVISION PERSONNEL 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 

GRADE 410/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
JO3 42.00 42.00 1,480,775 
JO2 33.00 33.00 1,097,715 
JO1 212.00 212.00 6,270,510 

287.00 287.00 8,849,000 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


Total Working January 1, 1992: 


SUFFOLK COUNTY SHERIFF/SUFFOLK COUNTY JAIL 


QUOTA 


FY 94 TOTAL 
SALARY 


1,480,775 
1,097,715 
6,270,510 


8,849,000 


176,411 
0 
0 
357,523 


8,667,888 


HISTORICAL EXPENDITURES 


SELECTED SERVICE INDICATORS 


a ea a ae 
FY90 FY91 FY92 FY93 FY94 
Personal [evs | ate | aoe [vee | oer 
Pre-TialBedsDay | 21 | es | ma | 22 | 2 | 
BalAppeas | sero | sae | vee@ | 1500 | 1500 | 
Prisoner ins | v2 | sear | raxe2 | vise | nis00 | 


SUFFOLK COUNTY SHERIFF/SUFFOLK COUNTY JAIL 


PROGRAM SUMMARY BY OBJECT CODE 


en nn casa Se SSE EEEEIEnUNT 


GROUPS/CLASSES 


PROGRAM 1 PROGRAM 2 TOTAL 
ADMIN CUSTODY 


ee ————— 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


SUFFOLK COUNTY SHERIFF/SUFFOLK COUNTY JAIL 


8,667,888 8,667,888 


270,150 270,150 


0 8,938,038 8,938,038 


0 0 0 
0 fe) 0 
0 0 0 
0 0 0 
0 0 0) 


8,938,038 8,938,038 


PROGRAM 1. ADMINISTRATION 


JOHN M. BRASSIL, MANAGER ACCOUNT # 014-747-0811-SJ01 


PROGRAM MISSION 


The Administration Program is responsible for the overall direction of the Department and supports the 
effective and efficient management of both divisions of the Sheriff’s Department. The program admin- 
isters the operation of the Suffolk County Jail and provides legal and social services to Jail inmates. It 
also promotes an effective criminal justice system through community education, legislative initiatives, 
and law enforcement activities. 

¢ Funded by the Commonwealth’s Executive Office of Public Safety. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. ADMINISTRATION 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE | APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 1,858,627 1,746,133 
0110. Emergency Employees 19,082 13,634 
0120. Overtime 5,306 7,141 
0160. Unemployment Comp 68,287 
0170. Workmen's Comp 70,205 
TOTAL PERSONAL SERVICES 2,021,507 1,766,909 0 0 re) 
CONTRACTUAL SERVICES 
0210. Communications 54,650 2,210 
0220. Light, Heat & Power 341,187 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 15,847 15,542 
0280. Transport of Persons 
0290. Misc Contractual Svcs 9,810 182,108 
TOTAL CONTRACTUAL SERVICES 7 0421404 «=591998601—ss—i“‘<‘i‘é‘«w«‘tC:”*~<«;«<“;é‘“‘“‘( | 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 34,830 24,100 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS FN 34.8800 7 MD TAG7 = tee) 00) 0 nnn 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 5,975 
0490. Other Current Charges 12,732 6,116 
TOTAL CURRENT CHGS & OBLIG ee) MS at, 6) SB 15 i gairel sd () Ser eee) i 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 2,573 1,463 
0590. Misc Equipment 5,968 4,181 
TOTAL EQUIPMENT TREE. 541) San 5 C44 re OmaLOM NIL’ C6 Ge amg 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Sey IPOs Ent ROR OO... Er niee 
GRAND TOTAL 2,505,079 1,999,696 0 0 
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PROGRAM 2. CUSTODY 


JOHN M. BRASSIL, MANAGER . ACCOUNT # 014-747-0811-SJ02 


PROGRAM MISSION 


The Custody Program is responsible for the incarceration of pre-trial inmates in a maximum security jail. 
The program transports inmates to and from courts and other detention facilities. It provides essential 
food and medical services to inmates and maintains the physical plant. 

¢ 287 jail officers including those assigned to House of Detention in Suffolk County Courthouse. 

¢ State Department of Corrections reviews health and facility standards annually. 

e Partially funded by the Commonwealth’s Executive Office of Public Safety. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To maintain acceptable correctional and health standards. Percent of DOC standards in total or 90%. 


partial compliance. 


To meet DOC standard for training of personnel. a Total training hours. . 12,480. 
b Employees trained. 425. 

To meet prisoner transportation requirements. a_ Prisoner trips. 11,500. 
b Prisoners transported. 40,000. 

To house all commitments. Total commitments. 9,000. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. CUSTODY 


FY 91 FY 92 FY 93 FY 94 
GROUPS/CLASSES EXPENDITURE EXPENDITURE ~§ APPROPRIATION = RECOMMENDED 
PERSONAL SERVICES 
0100. Permanent Employees 8,053,355 8,377,276 4,302,963 8,667,888 
0110. Emergency Employees 
0120. Overtime 541,783 566,290 135,075 270,150 
0160. Unemployment Comp 30,082 
0170. Workmen's Comp 23,896 128,305 
TOTAL PERSONAL SERVICES 8,619,034 9,101,953 4,438,038 8,938,038 
CONTRACTUAL SERVICES 
0210. Communications 44,700 157,104 
0220. Light, Heat & Power 260,692 673,618 
0230. Water & Sewer 83,315 152,837 
0250. Garbage/Waste Removal 33,483 36,679 
0260. Repairs Bldg & Struct 31,424 85,006 
0270. Repairs & Serv Equip 45,416 121,462 
0280. Transport of Persons 18,912 10,722 
0290. Misc Contractual Svcs 1,109,684 824,729 
TOTAL CONTRACTUAL SERVICES ~ 41.627,625 — 9.062157. 0 — 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 29,150 
0320. Food Supplies 685,298 604,541 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 146,090 67,089 
0350. Medical, Dental, Etc 16,019 17.411 
0360. Office Supp & Mat 23,917 26,214 
0370. Clothing Allowance 133,919 148,950 
0390. Misc Supp & Mat 121,906 170,914 
TOTAL SUPPLIES & MATERIALS 4156,301 - 91,035.419-— ns en On nont mon lah 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 117,490 46,333 
0490. Other Current Charges 12,343 9,695 
TOTAL CURRENT CHGS & OBLIG 7499833 #8 §6028- Oo «0 —_ 
EQUIPMENT 
0500. Automotive Equip 39,658 
0560. Office Furn & Equip 8,810 1,469 
0590. Misc Equipment 55,487 47,035 
TOTAL EQUIPMENT 03055 | wasso4 0 0: &# © 6 = 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER erry ee er er eG he a re 
GRAND TOTAL 11,636,747 12,303,762 4,438,038 8,938,038 


INC/DEC 
93 vs 94 


4,364,925 


135,075 


4,500,000 
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POSITION 


JO POST 

J O(GEN) 
JAIL OFFCR 
TOTAL 


PROGRAM PERSONNEL 
PROGRAM 2. CUSTODY 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 

GRADE ¥10/93. QUOTA SALARY QUOTA SALARY QUOTA SALARY 
JO3 42.00 42.00 1,480,775 
JO2 33.00 33.00 1,097,715 
JO1 212.00 212.00 6,270,510 

287.00 287.00 8,849,000 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


SUFFOLK COUNTY SHERIFF/SUFFOLK COUNTY JAIL 


QUOTA 


FY 94 TOTAL 
SALARY 


1,480,775 
1,097,715 


6,270,510 


8,849,000 


176,411 


SUFFOLK COUNTY HOUSE OF 
CORRECTION 


ROBERT C. RUFO, SHERIFF ACCOUNT # 014-747-0812 


DIVISION MISSION 


The mission of the Division is to protect the public from offenders by operating the Suffolk County House 
of Correction as a secure and efficient facility which provides safe and humane conditions of confinement 
that meet current legal and professional standards. 


DESCRIPTION OF SERVICES 


The House of Correction provides a full range of rehabilitative programs and services to nearly 1,200 pris- 
oners and to encourage successful inmate re-entry into the community. The Division seeks and admin- 
isters external funding to assist with the housing of inmates committed to the facility. The Division is 
also responsible for the safe work environment in which employees may find professional growth and 
personal satisfaction. 


DIVISION BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 


FUNDED TOTAL 
QU 


OTA DOLLARS 

1. ADMINISTRATION 0.00 0 
2. OPERATIONS 0.00 ) 
3. HUMAN SERVICES 0.00 0 
TOTAL DIVISION 0 0 


NOTE: The Commonwealth’s Executive Office of Public Safety funds this Division. See Volume V. 
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DIVISION HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 94 INC/DEC 
GROUPSICLASSES EXPENDITURE EXPENDITURE | APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 9,362,072 11,219,776 4,500,000 -4,500,000 
0110. Emergency Employees 4,060 1,358 
0120. Overtime 648,232 531,591 
0160. Unemployment Comp 187,376 64,302 
0170. Workmen's Comp 778,510 324,065 
TOTAL PERSONAL SERVICES 10,980,250 12,141,092 4,500,000 0 -4,500,000 
CONTRACTUAL SERVICES 
0210. Communications 84,116 53,599 
0220. Light, Heat & Power 278,328 439,359 
0230. Water & Sewer 113,361 345,526 
0250. Garbage/Waste Removal 49,797 70,364 
0260. Repairs Bldg & Struct 242,871 114,552 
0270. Repairs & Serv Equip 114,705 157,311 
0280. Transport of Persons 4,981 §.533 
0290. Misc Contractual Svcs 2,344,812 1,538,198 
TOTAL CONTRACTUAL SERVICES ee ELC A me RPL ERT oo) ey eT | 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 41,614 19,482 
0320. Food Supplies 1,076 540,314 
0330. Heat Supp & Mat 333,819 127,386 
0340. Household Supp & Mat 50,933 121,085 
0350. Medical, Dental, Etc 1,390 5,912 
0360. Office Supp & Mat 27,225 58,064 
0370. Clothing Allowance 130,240 249,899 
0390. Misc Supp & Mat 93,317 215,355 
TOTAL SUPPLIES & MATERIALS MATS Gls een aco] eee er Ow me le LO: Seay 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 71,784 117,968 
0490. Other Current Charges 116,429 28,934 
TOTAL CURRENT CHGS & OBLIG Phe tAa meee TAG GODT Sey O08 fe | 30). a eeee 
EQUIPMENT 
0500. Automotive Equip 105,126 
0560. Office Furn & Equip 2,247 
0590. Misc Equipment 73,147 12,161 
TOTAL EQUIPMENT Pap 780.500 WY OR I2N61 4). AiO eee |.) 60> ene 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER RE Tah A ry fee Re | Pa aE, 
GRAND TOTAL 15,261,568 16,362,094 4,500,000 0  —_—--4,500,000 


aaa —— i —— Oe Oe 
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HISTORICAL EXPENDITURES 


HFY 91 EXPENDITURE 


SELECTED SERVICE INDICATORS 


a ee ee a 
FY90 FY91 FY92 FY93 FY94 
Poona! —~—~=«d;are [oma ses | te | 
Expenditures [10270016261 5% [16062004] «s00000| 0 
nmates(avg) | eve |r | me [1106 [1108 
116 | os = 
ha 


iavess no 
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SUFFOLK COUNTY SHERIFF 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 


(M/WBE) Development. 

That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More 
specifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 

The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Agency Manager 
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TRANSPORTATION DEPARTMENT 


eee. Gustin 


RINA CUTLER, COMMISSIONER ACCOUNT # 011-251 


DEPARTMENT MISSION 


The Department’s mission is to improve access into and travel within the City of Boston by addressing 
both the short- and long-term transportation needs of the City. Departmental activities involve managing 
the City’s current transportation system efficiently; enhancing public transportation services; managing 
the City’s limited parking resources; adjudicating and collecting parking fines; cooperating and coor- 
dinating with relevant government agencies; encouraging the use of alternate transportation modes; and 
helping to ensure public safety on the City streets. 


DESCRIPTION OF SERVICES 


The Transportation Department monitors and regulates traffic and parking for approximately 785 miles 
of roadway and 3,708 public streets. In order to ensure an efficient yet safe flow of traffic and to balance 
competing demands for parking resources, the Department enforces 42 parking regulations, maintains 
704 signalized intersections, and annually replaces or repairs several hundred of the City’s 28,000 street 
and traffic signs. The Department manages and maintains a substantial portion of the City’s vehicle fleet. 
The Department also continually evaluates and responds to the changing transportation needs of the City 
and its neighborhoods by re-evaluating traffic patterns, increasing parking enforcement in response to 
neighborhood requests, incorporating the City’s interests into state and federal roadway developments, 
and working to promote alternative modes of transportation for commuters. 


DEPARTMENT BUDGET 


DIVISION NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. TRAFFIC DIVISION 374.00 14,238,500 
2. OFFICE OF THE PARKING CLERK 60.00 7,083,500 
3. CENTRAL ARTERY/THIRD HARBOR TUNNEL 15.00 2,228,400 
TOTAL DEPARTMENT 449.00 23,550,400 


AUTHORIZING STATUTES/ORDINANCES 


TRANSPORTATION DEPARTMENT 1 


DEPARTMENT HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 
EXPENDITURE 


11,034,829 
161,903 
500,862 


FY 92 
EXPENDITURE 


11,646,970 
208,539 
326,260 

59,428 
428,445 


FY 93 
APPROPRIATION 


12,959, 189 
135,917 
318,349 

40,000 
401,000 


FY 94 
RECOMMENDED 


13,641,345 


INC/DEC 
93 vs 94 


682, 156 
-55,917 
-27,349 

50,000 


12,343,822 


90,894 
562,626 
5,495 
10,568 
6,800 
121,744 
2,656 
6,526,318 


12,669,643 


82,025 
657,363 
6,124 
6,291 
3,647 
160,128 
345 
6,304,927 


13,854,455 


92,700 
600,000 
10,000 
6,000 
1,000 
199,539 
15,458 
6,173,708 


14,488,345 


73,000 
725,000 
6,000 
5,000 
3,500 
179,000 
8,800 
6,093,505 


633,890 


-19,700 
125,000 
-4,000 
- 1,000 
2,500 


7,327,101 


227,059 


4,500 
4,022 


838,280 


436,567 


7,220,850 


176,399 


4,598 
2,725 


126,905 


256,418 


7,098,405 


236,404 


5,000 
6,000 


127,000 


342,393 


7,093,805 


237,750 


5,000 
6,000 


123,000 


368,000 


—_—____———orooo- OOO eee 


567,045 


236,647 
862,423 


716,797 


389,297 
893,240 


739,750 


175,560 


_—_—__ eee eee 


1,282,537 


5,000 
152,400 


1,067,500 


1,000 
160,000 


eee 


353,271 


157,400 


161,000 


a 
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TRANSPORTATION DEPARTMENT 
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TRAFFIC DIVISION 


WILLIAM GOOD, DEPUTY COMMISSIONER ACCOUNT # 011-251-0251 


DIVISION MISSION 


The Traffic Division’s mission is to develop, implement, support, and manage all transportation programs 
and projects undertaken by the Department. These programs and projects most often emphasize the 
smooth and safe flow of vehicular traffic through the streets of the City, cooperative work efforts with 
the MBTA to enhance mass transit, maximum utilization of the City’s limited parking resources, and 
pedestrian safety. 


DESCRIPTION OF SERVICES 


The Traffic Division establishes and maintains a wide variety of programs to enhance transportation 
throughout Boston. The Division delivers such services as increased loading zone access for the delivery 
of goods and services, increased short-term parking opportunities and resident restricted parking spaces, 
efficient flow of vehicular traffic during peak periods, removal and disposal of abandoned vehicles, com- 
puterization of traffic signals, and traffic planning and engineering for the design or redesign of streets 
and intersections. 


DIVISION BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. ADMINISTRATION AND FINANCE 17.00 1,617,997 
2. TRAFFIC MANAGEMENT & ENGINEERING 17.00 1,516,244 
3. POLICY AND PLANNING 8.00 348,170 
4. ENFORCEMENT 253.00 7,484,822 
5. OPERATIONS 79.00 3,271,267 
TOTAL DIVISION 374.00 14,238,500 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 3 
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DIVISION HISTORY BY OBJECT CODE 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE = APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 9,470,774 9,955,489 9,902,554 10,097,500 194,946 
0110. Emergency Employees 60,658 135,348 25,917 -25,917 
0120. Overtime 457,296 308,030 270,629 251,000 -19,629 
0160. Unemployment Comp 72,888 56,966 30,000 85,000 55,000 
0170. Workmen's Comp 558,700 428,108 400,000 385,000 -15,000 
TOTAL PERSONAL SERVICES 10,620,316 10,883,941 10,629, 100 10,818,500 189,400 
CONTRACTUAL SERVICES 
0210. Communications 60,899 56,093 55,000 48,000 -7,000 
0220. Light, Heat & Power 562,626 657,363 600,000 725,000 125,000 
0230. Water & Sewer 5,495 6,124 10,000 6,000 -4,000 
0250. Garbage/Waste Removal 10,568 6,291 6,000 5,000 1,000 
0260. Repairs Bidg & Struct 6,800 3,647 1,000 3,500 2,500 
0270. Repairs & Serv Equip 112,859 151,953 172,589 152,500 -20,089 
0280. Transport of Persons 2,656 345 
0290. Misc Contractual Svcs 924,159 865,930 688,500 709,000 20,500 
TOTAL CONTRACTUAL SERVICES 4,686,062 Ta RAT, 4,533,089 1,649,000 415,914 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 227,059 176,399 230,404 230,000 -404 
0320. Food Supplies 
0330. Heat Supp & Mat 4,500 4,598 5,000 5,000 
0340. Household Supp & Mat 4,022 ered 6,000 6,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 19,681 9,711 9,000 8,000 1,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 435,588 256,418 318,393 344,000 25,607 
TOTAL SUPPLIES & MATERIALS 690,850 449,851 568,797 593,000 24,203 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 560,842 236,647 389,297 175,560 213,737 
0490. Other Current Charges 684,137 860,856 889,940 889,440 -500 
TOTAL CURRENT CHGS & OBLIG 4.244.979 1,097,502 1,279,237 1,065,000 ~~ -214,.237 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 299,463 61,677 59,000 113,000 54,000 
TOTAL EQUIPMENT 299,463 61,677 59,000 113,000 54,000 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER ja) in jp eee: Paton Gal. peel > Sp: 2. ees 
GRAND TOTAL 14,541,670 14,240,719 14,069,223 14,238,500 169,277 


POSITION 


COMMIS BTD 
STU INTERN 
DEP COMM 
TR ENG DIR 
AS CP CN 5 
DIR OPRTNS 
DIR PK MGT 
EX AST T&P 
PROG PL 5 
SUP TR ENG 
AS DIR OP 
PR ADM AST 
PROG PL 4 
SAD A T&P 
SP PRK ENF 
SUP AUT MN 
SUPV PM OPS 
TR SGL SUP 
TR SGN SPV 
CO PKG ENF 
PR RES ANL 
PROG PL 3 

T PROG PL3 
PR PER OFF 
SR PER OFF 
ASO TF ENG 
SR TRF ENG 
AST TF ENG 
AST SPV-PE 
CH TRF NV 
CHF TFC IN 
G MNT M FM 
ADMIN ASST 
WF MM PNTR 
WF TRS REP 
ADMIN ANL 
ADMIN SEC 
PR TRF INV 

S COMMUT&P 
SR ENG AID 
SR PK M SP 
HD ADM CLK 
PK MET OF 
STR SGN R 
TR SIG IN 

HV M EQ RP 
PK METOM 
PKG MET SP 
SR TRF INV 
CLAIMS INV 
H MEO L TP 
HEAD CLERK 
RES ANL 


GRADE 


DIVISION PERSONNEL 


FILLED SALARY REQUIREMENTS 


9/10/93 


1.00 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
4.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 


QUOTA 


SALARY 


70,000 
10,242 
64,088 
64,243 
53,986 
60,434 
60,434 
52,934 
60,434 
120,867 
38,856 
42,872 
192,651 
36,102 
103,764 
51,882 
48,827 
51,882 
48,827 
47,389 
280,246 
85,216 
43,042 
39,418 
28,551 
53,740 
138,885 
81,665 
524,897 
31,138 
69,818 
67,494 
32,275 
63,913 
156,126 
55,445 
81,897 
56,374 
29,736 
54,291 
562,052 
151,868 
26,528 
181,425 
26,528 
138,537 
165,437 
4,324,626 
124,316 
189,913 
1,246,704 
68,782 
49,052 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
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42,872 


1,246,704 
68,782 
49,052 


— _ = 


POSITION 


TRSGN RM 
MOT EQ R 
PK METOM 
SR TRF MM 
PRIN CLERK 
TOTAL 


GRADE 


R11 
R10 
R10 
R10 
R8 


FILLED 
¥10/93 


DIVISION PERSONNEL 


SALARY REQUIREMENTS 
QUOTA SALARY 


418.00 11,400,478 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 
7.00 
1.00 
12.00 
16.00 
1.00 
0.00 0 0.00 0 418.00 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 44.00 
FY 94 TOTAL REQUEST 374.00 
Total Working January 1, 1992: 399.0 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


FY 94 TOTAL 
SALARY 


154,595 
21,132 
314,712 
377,586 
21,804 


11,400,478 


31,720 
170,500 
55,783 
1,560,981 


10,097,500 


HISTORICAL EXPENDITURES 


i FY 91 EXPENDITURE 


7 FY 93 APPROPRIATION 


PROGRAM BUDGET 


TRAFFIC MANAGEMENT & ENGINEERING 
POLICY AND PLANNING 24% 10.6% 


ADMINISTRATION 
11.4% 


OPERATIONS 
23.0% 


ENFORCEMENT 52.6% 


SELECTED SERVICE INDICATORS 


Pa A ae | 
FY90 FY91 FY92 FY93 FY94 
Persomst | «0 | ae” | «oo | aa] a | 
Sins Replaced | 1250 | azrs | asce | 100 | 2000_| 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 PROGRAM 3 PROGRAM 4 PROGRAM 5 TOTAL 
GROUPS/CLASSES ADMIN/FIN TRFMGT&ENG POLICY&PLAN ENFORCEMNT OPERATIONS 
PERSONAL SERVICES 
0100. Permanent Employees 649,997 706,244 342,170 6,240,429 2,158,660 10,097,500 
0110. Emergency Employees 
0120. Overtime 12,000 4,000 125,000 110,000 251,000 
0160. Unemployment Comp 85,000 85,000 
0170. Workmen's Comp 385,000 385,000 
TOTAL PERSONAL SERVICES 1,119,997 718,244 346,170 6,365,429 2,268,660 10,818,500 
CONTRACTUAL SERVICES 
0210. Communications 36,500 1,000 7,500 3,000 48,000 
0220. Light, Heat & Power 725,000 725,000 
0230. Water & Sewer 6,000 6,000 
0250. Garbage/Waste Removal 5,000 5,000 
0260. Repairs Bldg & Struct 2,500 1,000 3,500 
0270. Repairs & Serv Equip 9,500 35,000 108,000 152,500 
0280. Transport of Persons 
0290. Misc Contractual Svcs 428,000 67,000 2,000 20,000 192,000 709,000 
TOTAL CONTRACTUAL SERVICES 474,000 793,000 2,000 70,000 310,000 = 1,649,000 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 230,000 230,000 
0320. Food Supplies 
0330. Heat Supp & Mat 5,000 5,000 
0340. Household Supp & Mat 1,000 5,000 6,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 6,000 1,000 1,000 8,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 2,000 2,000 60,000 280,000 344,000 
TOTAL SUPPLIES & MATERIALS Best O00, Lo DOG me ena 6? DOO. 6 S16 N00 ue Sos DOO 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment 131,393 44,167 175,560 
Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 6,000 851,000 32,440 889,440 
TOTALCURRENTCHGS&OBLIG = =—s§ §000—ti‘(‘é Cw #O}#w®#~#~!”. COW. OCO982393.060—~O«~«‘76,607~—=«i1~,065,000 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 10,000 3,000 100,000 113,000 
TOTAL EQUIPMENT EEO OOO) i Ka CODMe et mY GOu. BAL oO) 105100,000). “ 44AS000 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER CMe Aen Venician win omlice =. fists ote. Haddin 
GRAND TOTAL 1,617,997 1,516,244 348,170 7,484,822 3,271,267 14,238,500 
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PROGRAM 1. ADMINISTRATION AND 
FINANCE 


JEAN DOHERTY, MANAGER ACCOUNT # 011-251-0251-TRT1 


PROGRAM MISSION 


The Administration and Finance Program manages and maintains the Department’s financial and person- 
nel systems and material resources in a cost effective and efficient manner. The program also helps or- 
ganize citizen participation in Department policy, provides legal counsel, and develops and disseminates 
public information. 

* Approximately 940 requests for transportation-related services responded to within 30 days annually. 

¢ Approximately 2,100 payment invoices processed annually. 

+ Information for an average of 1,200 inquiries regarding traffic and parking policies provided annually. 

¢ Manages 5 City Hall Motor Pool fleet vehicles. 


Renn nn nner SSS 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
_— eee 
To respond to constituent requests for service generated a Pct. of responses to requests pro- 75%. 
through the Office of Neighborhood Services (ONS) vided within 30 days. 
and departmental correspondence within 30 days. 

b Complaints received regarding 5,000. 

abandoned vehicles. 

eee 
To monitor and reduce costs due to employee injuries a Pct. reduction in Workers’ Comp 8%. 
through case review with the Workers’ Compensation costs. 
Office. 

b Claims monitored. 90. 
ern 
To provide transportation for City employees through man- Number of requests authorized/mo. 90. 


agement of the City Hall Motor Pool. 
ce 
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PROGRAM HISTORY BY OBJECT CODE 


PROGRAM 1. ADMINISTRATION AND FINANCE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


91 
EXPENDITURE 


660,073 


3,412 
72,888 
377,460 


12,757 
2,656 
449,565 
1,074,128 


92 
EXPENDITURE 


696,301 
44,771 
414 
56,966 
348,985 


1,147,436 


45,732 
657,363 


1,183,616 


93 
APPROPRIATION 


691,233 
25,917 


30,000 
400,000 
1,147,150 


45,000 


10,000 


401,000 
456,000 


———_—e— — Ua 


94 
RECOMMENDED 


649,997 


—— 


1,119,997 


36,500 


9,500 


428,000 
474,000 


—___—__ 


i -OO 


ee 


ee |= 


T_T 


oa i i 


POSITION 


COMMIS BTD 
STU INTERN 
DEP COMM 
AS CP CN5 
EX AST T&P 
PR ADM AST 
SADA T&P 
PR RES ANL 
PR PER OFF 
SR PER OFF 
ADMIN ANL 
ADMIN SEC 
HD ADM CLK 
RES ANL 
PRIN CLERK 
TOTAL 


12 


GRADE 


9/10/93 


1.00 


PROGRAM PERSONNEL 
PROGRAM 1. ADMINISTRATION AND FINANCE 


FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 
1.00 


SALARY 


70,000 
10,242 
64,088 
53,986 
52,934 
42,872 
36,102 
124,878 
39,418 
28,551 


QUOTA 


1.00 
1.00 
1.00 


a 


667,270 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


17.00 


FY 94 TOTAL 
SALARY 


70,000 
10,242 
64,088 
53,986 
52,934 
42,872 
36,102 
124,878 
39,418 
28,551 
27,044 
24,512 
46,313 
24,526 
21,804 


667,270 


0) 
13,000 
31,383 
61,656 


649,997 


PROGRAM 2. TRAFFIC MANAGEMENT & 
ENGINEERING 


FRANCIS TRAMONTOZZI, MANAGER ACCOUNT # 011-251-0251-TRT2 


PROGRAM MISSION 


The Traffic Management and Engineering Program manages Boston’s existing transportation network to 
provide efficient, safe travel throughout the City. 

¢ 709 signalized intersections as of 3/1/93. 

¢ 318 computerized intersections on the Traffic Signal System. 

¢ 185 open air parking lots. 

¢ 375 loading zones/valet parking zones. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To improve the traffic signal system’s reliability by replac- Pct. of communications cable re- 40%. 

ing communications cable between the Traffic Emer- placed. 


gency Control Center and the on-line intersections 
which is more than 15 years old. 


To improve public safety and efficiency of traffic flow in Responses to emergencies through LA, 
selected problem intersections through the operations of adjustments of the computerized 
the Traffic Emergency Control (TEC) Center. traffic signals. 
To issue all permits for construction-related shutdown and a Construction related permits issued. 3,000. 
special events. 

b Special event permits issued. 75. 
To promote public safety through educational programs for a_ Neighborhood outreach programs 90. 
pedestrian safety, occupant protection, alcohol aware- conducted. 


ness, and bicycle safety. 


b Training programs conducted. 50. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. TRAFFIC MANAGEMENT & ENGINEERING 


FY 91 FY 92 FY 93 FY 94 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
I 


PERSONAL SERVICES 

0100. Permanent Employees 763,420 796,856 686,070 706,244 20,174 

0110. Emergency Employees 43,575 14,367 

0120. Overtime 6,170 NES ots] 13,000 12,000 -1,000 

0160. Unemployment Comp 

0170. Workmen's Comp 

TOTAL PERSONAL SERVICES 813,165 828578 699,070 718,244  MApiaza 

CONTRACTUAL SERVICES 

0210. Communications 858 991 1,000 1,000 

0220. Light, Heat & Power 600,000 725,000 125,000 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 8,195 1,975 

0280. Transport of Persons 

0290. Misc Contractual Svcs 125,813 159,532 17,000 67,000 50,000 


9B es ea 


TOTAL CONTRACTUAL SERVICES 134,866 162,498 618,000 793,000 175,000 

SUPPLIES & MATERIALS 

0300. Auto Energy Supp 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat 

0370. Clothing Allowance 

0390. Misc Supp & Mat 1,681 2,000 2,000 


acer a 


TOTAL SUPPLIES & MATERIALS 0 1,681 2,000 2,000 ) 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 45 500 -500 


rr errr 


TOTAL CURRENT CHGS & OBLIG 45 0 500 0 -500 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 3,000 3,000 


—————— rr 


TOTAL EQUIPMENT 0 0 0 3,000 3,000 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Ra Ter Ts) 0 0 0 0 


rrr rr ees See 


GRAND TOTAL 948,076 992,758 1,319,570 1,516,244 196,674 


i —— —_—_—______iii... a — . 
ee ee SS —— a 
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POSITION 


TR ENG DIR 
SUP TR ENG 
T PROG PL3 
ASO TF ENG 
SR TRF ENG 
AST TF ENG 
CHF TFC IN 
ADMIN SEC 
PR TRF INV 
SR ENG AID 
TR SIG IN 
SR TRF INV 
TOTAL 


GRADE 


MM12 
MM10 
MM6 
R21 
R19 
R18 
R16 
R14 
R14 
R14 
R13 
R12 


PROGRAM PERSONNEL 
PROGRAM 2. TRAFFIC MANAGEMENT & ENGINEERING 


FILLED SALARY REQUIREMENTS 


SALARY 


64,243 
120,867 
43,042 
53,740 
138,885 
81,665 
69,818 
57,385 


QUOTA 


1.00 
2.00 
1.00 
1.00 
3.00 
2.00 


i eee 


¥10/93 QUOTA 
1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 1.00 
3.00 3.00 
2.00 2.00 
2.00 2.00 
2.00 2.00 
1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 1.00 
19.00 19.00 


763,052 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


17.00 


FY 94 TOTAL 
SALARY 


64,243 
120,867 
43,042 
53,740 
138,885 
81,665 
69,818 
57,385 
28,692 
54,291 
26,528 
23,896 


763,052 


0 
13,800 
2,500 
73,108 


706,244 


15 


PROGRAM 3. POLICY AND PLANNING 


JOSEPH BEGGAN, MANAGER ACCOUNT # 011-251-0251-TRT3 


PROGRAM MISSION 


The Policy and Planning Program reviews, develops, and administers transportation programs that sup- 
port the City’s economic goals, enhance neighborhood quality of life, and seek to achieve attainment of 
state and federal air quality goals. The Policy and Planning Program manages auto traffic demand by en- 
couraging the use of transit, vanpools, carpools, and other commuting alternatives to driving alone, iden- 
tifies area wide and neighborhood transportation improvements, and advocates for the City’s 


transportation agenda with appropriate state agencies. 
¢ 3 Traffic Management Associations (TMA’s) operating. 
¢ 4 ongoing commerical development projects monitored. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To develop a transportation master plan for the downtown. Pct. of master plan completed. 85%. 

To provide timely review of public and private projects Pct. response rate for comments 100%. 

through environmental review processes. within deadlines. 

ee ee 
To secure Transportation Access Plan agreements from a_ Pct. of new commercial develop- 100%. 

new developments. ments with full- or part-time 


transportation coordinators. 


b Pct. of new commercial develop- 100%. 
ments that participate in rideshar- 
ing programs. 


Cc Pct. of new commercial develop- 75%. 
ments that provide vanpool/car- 
pool parking. 


d Pct. of new commercial develop- 50%. 
ments that provide transit pass 
subsidies. 


Pee aaa a a ae el sl i a 
3. The Bosotn Traffic Department monitors all major commercial developments that come on line. Some projects will cross over fis- 
cal years. An estimate of four projects will be completed in FY94. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 3. POLICY AND PLANNING 


a 

FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPSICLASSES EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
pattern en 


PERSONAL SERVICES 

0100. Permanent Employees 440,554 447,167 380,296 342,170 -38, 126 

0110. Emergency Employees 

0120. Overtime 24,010 3,641 4,000 4,000 

0160. Unemployment Comp 

0170. Workmen's Comp 

TOTAL PERSONAL SERVICES ipeUGasO4)) 1 S450 BOP am | 388.200" 8) 346 T7080): <98:1068 

CONTRACTUAL SERVICES 

0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bidg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 147,640 33,639 15,000 ie 2,000 -13,000 


TOTAL CONTRACTUAL SERVICES 147,640 33,639 15,000 2,000 -13,000 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
TOTAL SUPPLIES & MATERIALS ees weit eee Un ieee. (yy SON wate 1 Ga ME ty 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 580 791 500 -500 


TOTAL CURRENT CHGS & OBLIG 580 791 500 fe) -500 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT i 1 a Aner te eee LUE OM Ca a th, ed Sages OB 


OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER LOC RA SEES Tees a Yea my 


GRAND TOTAL 612,784 485,238 399,796 348,170 -51,626 
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POSITION 


PROG PL 5 
PROG PL 4 
PROG PL 3 


ADMIN ASST 


TOTAL 


GRADE 


MM10 
MM8 
MM6 
R15 


PROGRAM PERSONNEL 
PROGRAM 3. POLICY AND PLANNING 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
410/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 1.00 60,434 
4.00 5.00 192,651 
2.00 2.00 85,216 
1.00 1.00 32,275 
8.00 9.00 370,576 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


QUOTA 


FY 94 TOTAL 
SALARY 


60,434 
192,651 
85,216 
32,275 


370,576 


0 
6,700 
250 
35,356 


342,170 


PROGRAM 4. ENFORCEMENT 


JEREMIAH CONNORS, MANAGER ACCOUNT # 011-251-0251-TRT4 


PROGRAM MISSION 


The Enforcement Program enhances public safety, improves traffic flow, and ensures parking opportuni- 
ties and curbspace access by deterring non-compliance with the City’s rules and regulations. 

¢ 1,475 major parking violations enforced. 

e 2,250,000 linear ft. of curbspace enforced for posted street cleaning (Apr.-Nov.). 

¢ 458,000 linear ft. of curbspace enforced for posted street cleaning (Dec.-Mar.). 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To enforce parking regulations which ensure an effective Vehicles towed from arterial streets. 5,280. 


street-cleaning program. 


To enforce parking regulations which enhance public a_ Vehicles towed as a result of dou- 100. 
safety in the downtown area. ble-parking violations. 
b Vehicles towed as a result of handi- 825. 


capped space parking violations. 


C_ Vehicles towed as a result of hy- 525. 
drant violations. 


To remove and dispose of all vehicles identified by the Po- a Abandoned vehicles removed. 5,000. 
lice Department as abandoned. 
b Pct. of abandoned vehicles re- 95%. 
moved within 14 days of notifi- 
cation. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 4. ENFORCEMENT 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 
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FY 91 
EXPENDITURE 


5,804,434 
308,313 


164,708 
6,277,455 


6,777 


485,321 
678,774 


1,164,095 


FY 92 
EXPENDITURE 


6,099,205 


166,454 


4,598 


458 


129,513 
134,569 


219,935 
829,051 


1,048,986 


FY 93 
APPROPRIATION 


6,074,400 


150,000 


6,224,400 


7,500 


322,267 
851,000 


1,173,267 


FY 94 


RECOMMENDED 


6,240,429 


125,000 


6,365,429 


7,500 


131,393 
851,000 


982,393 


nn memmemeed 
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POSITION 


DIR PK MGT 
SP PRK ENF 
CO PKG ENF 
PR RES ANL 
AST SPV-PE 
S COMMUT&P 
SR PK M SP 
HD ADM CLK 
PKG MET SP 
CLAIMS INV 
H MEO L TP 
HEAD CLERK 
TOTAL 


GRADE 


MM10 
MM8 
MM7 
MM6 
R16 
R14 
R14 
R13 
Ri2 
R11 
R11 
R11 


410/93 


1.00 
2.00 


PROGRAM PERSONNEL 
PROGRAM 4. ENFORCEMENT 


(EE 7797) 77 


FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
2.00 


SALARY 


60,434 
103,764 
47,389 
69,285 
524,897 
29,736 
562,052 
105,555 
4,324,626 
189,913 
1,246,704 


Res CO | A <a, |, ete 


246.00 288.00 7,286,667 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY QUOTA 
1.00 
2.00 
1.00 
2.00 
15.00 
1.00 
20.00 
4.00 
180.00 
9.00 
52.00 
1.00 
0.00 0 0.00 0 288.00 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 35.00 
FY 94 TOTAL REQUEST 253.00 


TRANSPORTATION DEPARTMENT/TRAFFIC DIVISION 


FY 94 TOTAL 
SALARY 


60,434 
103,764 
47,389 
69,285 
524,897 
29,736 
562,052 
105,555 
4,324,626 
189,913 
1,246,704 
22,312 


7,286,667 


0 

95,400 
14,950 
1,156,588 


6,240,429 
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PROGRAM 5. OPERATIONS 


CHESTER MORELLI, MANAGER | ACCOUNT # 011-251-0251-TRT5 


PROGRAM MISSION 


The Operations Program maintains parking meters, traffic signals and signs, and all Transportation and 
other City departmental vehicles not serviced by their own departmental maintenance systems. The Pro- 
gram also provides support during traffic emergencies. 


¢ Approximately 190 different regulatory public safety and non-public safety traffic control signs refur- 
bished and replaced. 


¢ Approximately 704 traffic signal intersections maintained. 
¢ Maintanence for and collections from the City’s 7,800 parking meters. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To address public safety through increased replacement a_ Stop, One Way, and Do Not Enter 2,000. 
and upgrading of reflective traffic control signs. signs replaced, refurbished, or 
upgraded. 
b Pct. of public safety signs replaced 100%. 


or repaired within 24 hrs. after 
receipt of notification. 


c Pct. of non-public safety signs re- 100%. 
placed or repaired within 20 
days after receipt of notification. 


To address pedestrian and motorist safety through the re- a Pct. of malfunctioning pedestnan 75%. 
duction of malfunctioning pedestrian signal indicators signal indicators and traffic sig- 
and traffic signals. nals replaced or repaired within 

24 hrs. 


b Calls received for traffic signal re- 12,000. 
pair. 


c Pct. of calls for traffic signal repair 75%. 
resolved within 2 hours. 


To maintain the availability of the short-term parking me- Avg. days between routine meter ser- Vf 
tered spaces within the City’s limits. vicing. 


CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
4 To provide maintenance to Department motor vehicles and a Scheduled preventive maintenance 81. 
other vehicles not serviced by individual departments. visits for 27 tow trucks. 
b Scheduled preventive maintenance Ls; 
visits for 15 special heavy vehi- 
cles. 
c Scheduled preventive maintenance 136. 
visits for 136 light day passenger 
vehicles. 
d Scheduled preventive maintenance 63. 


visits for at least 21 Senior Shut- 
tle vehicles (20 vans and 1 


sedan). 
5 To maintain a pavement marking paint program. a Number of crosswalks upgraded. 40. 
b Number of stop lines upgraded. 40. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 5. OPERATIONS 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPS/CLASSES EXPENDITURE EXPENDITURE APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 1,802,293 1,915,961 2,070,555 2,158,660 88,105 
0110. Emergency Employees 17,083 76,210 
0120. Overtime 115,391 120,166 103,629 110,000 6,371 
0160. Unemployment Comp 
0170. Workmen's Comp 16,532 9,640 
TOTAL PERSONAL SERVICES 1,951,299 2,121,977 2,174,184 2,268,660 94,476 
CONTRACTUAL SERVICES 
0210. Communications 6,740 1,932 1,500 3,000 1,500 
0220. Light, Heat & Power 
0230. Water & Sewer 5,495 6,124 10,000 6,000 -4,000 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 4,817 3,647 500 1,000 500 
0270. Repairs & Serv Equip 89,656 111,352 112,589 108,000 -4,589 
0280. Transport of Persons 
0290. Misc Contractual Svcs 170,771 185,141 239,500 192,000 -47,500 
TOTAL CONTRACTUAL SERVICES 277,479 308, 197 364,089 310,000 -54,089 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 227,059 176,399 230,404 230,000 -404 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 1,742 Ailes 5,000 5,000 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 2,923 3,815 1,000 1,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 412,151 116,341 275,393 280,000 4,607 
TOTAL SUPPLIES & MATERIALS 643,875 299,279 510,797 516,000 5,203 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 27,714 16,712 67,030 44,167 -22,863 
0490. Other Current Charges 820 25,457 32,440 32,440 
TOTAL CURRENT CHGS & OBLIG 28,534 42,169 99,470 76,607 -22,863 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 299,463 61,677 59,000 100,000 41,000 
TOTAL EQUIPMENT 299,463 61,677 59,000 100,000 41,000 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER © Sees 0 >) ea AOR Gm, Oe ame 
GRAND TOTAL 3,200,650 2,833,300 3,207,540 3,271,267 63,727 
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POSITION 


DIR OPRTNS 
AS DIR OP 
SUP AUT MN 
SUPV PM OPS 
TR SGL SUP 
TR SGN SPV 
PR RES ANL 
CH TRF NV 

G MNT MFM 
WF MM PNTR 
WF TRS REP 
ADMIN ANL 
PR TRF INV 
PK MET OF 
STR SGN R 
HV M EQ RP 
PK METOM 
SR TRF INV 
HEAD CLERK 
RES ANL 
TRSGN RM 
MOT EQR 
PK METOM 
SR TRF MM 
TOTAL 


GRADE 


MM10 
MM8 
MM8 
MM8& 
MM8& 
MM8 
MM6 
R16 
R16 
R15 
R15 
R14 
R14 
R13 
R13 
R12 
R12 
R12 
R11 
R11 
R11 
R10 
R10 
R10 


¥/10/93 


1.00 
1.00 
1.00 
1.00 
1.00 


PROGRAM PERSONNEL 
PROGRAM 5. OPERATIONS 


SP v4T--< 71 roo 


FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 
1.00 


SALARY 


60,434 
38,856 
51,882 
48,827 
51,882 
48,827 
86,083 
31,138 
67,494 
63,913 
156, 126 
28,401 
27,682 
26,528 
181,425 
138,537 
165,437 
100,420 
46,470 
24,526 
154,595 
21,132 
314,712 
377,586 


QUOTA 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


ea -—C—<CS SS a 


84.00 2,312,913 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 
PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 


MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 
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__ 5.00 
79.00 


FY 94 TOTAL 
SALARY 


60,434 
38,856 
51,882 
48,827 
51,882 
48,827 
86,083 
31,138 
67,494 
63,913 
156,126 
28,401 
27,682 
26,528 
181,425 
138,537 
165,437 
100,420 
46,470 
24,526 
154,595 
21,132 
314,712 
377,586 


2,312,913 


31,720 
41,600 
6,700 
234,273 


2,158,660 
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OFFICE OF THE PARKING CLERK 


BRUCE GRAUBART, DIVISION HEAD ACCOUNT # 011-251-0253 


DIVISION MISSION 


The Office of the Parking Clerk’s primary mission is to respond effectively to public inquiries about park- 
ing tickets, resolve any disagreements through an adjudication process, and to deter illegal parking by 
successfully collecting parking violation fines. The Office is also responsible for adjudicating and col- 
lecting fines on abandoned vehicles and for administering resident parking permits. 


DESCRIPTION OF SERVICES 


The Office of the Parking Clerk oversees and operates a number of major components of the City’s Park- 
ing Violation System (PVS). The PVS is a high volume, complex operation involving numerous com- 
puter-based systems that support all elements relating to parking tickets from design, procurement, and 
processing of tickets, through providing responses to public inquiries, adjudication, collection, and final 
disposition. Parking permits for neighborhood residents are issued by the Office of the Parking Clerk. 


DIVISION BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. PUBLIC INQUIRY & ADJUDICATION 53.00 4,314,635 
2. COLLECTION AND ENFORCEMENT 7.00 2,768,865 
TOTAL DIVISION 60.00 7,083,500 
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TRANSPORTATION DEPARTMENT/OFFICE OF THE PARKING CLERK 


DIVISION HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 


0100. Permanent Employees 

0110. Emergency Employees 

0120. Overtime 

0160. Unemployment Comp 

0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 


0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 
TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 


0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 


0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 


0500. Automotive Equip 

0560. Office Furn & Equip 

0590. Misc Equipment 
TOTAL EQUIPMENT 


OTHER 


0600. Special Appropriation 

0700. Struct & Improvements 

0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 
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FY 91 
EXPENDITURE 


1,564,055 
101,245 
43,566 


1,723,506 


29,995 


8,885 


5,602,159 
5,641,039 


818,599 


819,578 


FY 92 
EXPENDITURE 


1,691,481 
73,191 
18,231 

2,462 

1,785,702 


25,932 


8,175 


5,438,997 
5,473,103 


117,193 


FY 93 
APPROPRIATION 


1,748,249 
110,000 


1,916,969 


37,700 


20,950 
10,000 
5,131,208 


5,199,858 


110,000 


RECOMMENDED 


1,774,500 
80,000 
30,000 


1,890,500 


25,000 


20,500 


5,030,000 
5,075,500 


110,000 


TRANSPORTATION DEPARTMENT/OFFICE OF THE PARKING CLERK 


a —— Oe 


-450 
- 10,000 
-101,208 


a 


eee 


POSITION 


AST PRK CL 
PR ADM AST 
AS CPN CNL 
PR RES ANL 
SR ADM ANL 
SR ADM AST 
DP COORD 
SR HRG OFF 
CHF CL INV 
HRNG OFF 
SR CL INV 
TELLER 

CL INV 
HEAD CLERK 
SR DP OP 
SR CLERK 
TOTAL 


DIVISION PERSONNEL 


FILLED SALARY REQUIREMENTS 


FY94 DELETIONS 


QUOTA SALARY 


FY 94 ADDITIONS 
QUOTA SALARY QUOTA 


1.00 
4.00 
1.00 
4.00 


U(==2.0 ir nnn ne EmpelillicnsssssssssssssttttlinneEnet 


GRADE 410/93 QUOTA SALARY 
MMg9 1.00 1.00 55,794 
MM8 4.00 4.00 205,645 
MM6 1.00 1.00 43,042 
MM6 4.00 4.00 158,632 
MM6 1.00 1.00 43,042 
MM5 1.00 30,915 
MM4 3.00 3.00 93,528 
R16 1.00 27,589 
R15 8.00 11.00 323,539 
R14 2.00 1.00 22,376 
R13 6.00 8.00 209,859 
R13 3.00 3.00 66,690 
R11 a7.00 °21.00 479,778 
R11 1.00 1.00 24,526 
RQ 1.00 1.00 17,232 
R5 4.00 2.00 29,459 

56.00 64.00 1,831,646 


PLUS: DIFFERENTIAL PAYMENTS 


COLLECTIVE BARGAINING 


OTHER 


MINUS: SALARY SAVINGS 4.00 


FY 94 TOTAL REQUEST ~ 60.00 


Total Working January 1, 1992: 64.0 
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FY 94 TOTAL 
SALARY 


55,794 
205,645 
43,042 
158,632 
43,042 
30,915 
93,528 
27,589 
323,539 
22,376 
209,859 
66,690 
479,778 
24,526 
17,232 
29,459 


1,831,646 


0 
34,500 
14,200 

105,846 


1,774,500 
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HISTORICAL EXPENDITURES 


PROGRAM BUDGET 


COLLECTION & ENFORCEMENT 
38.5% 


PUBLIC INQUIRY & ADJUDICATION 
615% 


SELECTED SERVICE INDICATORS 


ARREARS Te tes pero 
FY90 FY91 FY92 aaa Oa 
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PROGRAM SUMMARY BY OBJECT CODE 


PROGRAM 1 PROGRAM 2 TOTAL 
GROUPS/CLASSES PUB INQ/AJUD COLL & ENFRC 
PERSONAL SERVICES 
0100. Permanent Employees 1,604,990 169,510 1,774,500 
0110. Emergency Employees 64,000 16,000 80,000 
0120. Overtime 26,464 3,536 30,000 
0160. Unemployment Comp 4,500 500 5,000 
0170. Workmen's Comp 900 100 1,000 
TOTAL PERSONAL SERVICES ~ 4,700,854 189,646 1,890,500 
CONTRACTUAL SERVICES 
0210. Communications 12,500 12,500 25,000 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 12,900 7,600 20,500 
0280. Transport of Persons 
0290. Misc Contractual Svcs 2,549,000 2,481,000 5,030,000 
TOTAL CONTRACTUAL SERVICES ~2574,400 2,501,100 5,075,500 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 31,881 78,119 110,000 
0370. Clothing Allowance 
0390. Misc Supp & Mat 1,000 1,000 
TOTAL SUPPLIES & MATERIALS Wiekas Gadi 7e.108 ae td DOD 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 2,500 2,500 
TOTAL CURRENT CHGS & OBLIG rae 2 S06 0 ~ 7) 2500 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 1,000 1,000 
0590. Misc Equipment 3,000 3,000 
TOTAL EQUIPMENT 4000 0 4,000 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 0 0 0 
GRAND TOTAL 4,314,635 2,768,865 7,083,500 
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PROGRAM 1. PUBLIC INQUIRY & 
ADJUDICATION 


BRUCE GRAUBART, MANAGER ACCOUNT # 011-251-0253-TRP1 


PROGRAM MISSION 


The Public Inquiry and Adjudication Program is responsible for providing an accurate and timely re- 
sponse to public inquiries concerning parking or abandoned vehicle citations issued within the City of 
Boston, and for providing appropriate adjudication of disputes. The program also administers the City’s 


Resident Parking Permit system. 
¢ Responds to 472,000 public inquiries and disputes regarding parking tickets. 
¢ Renews and issues 44,000 resident parking permits for 25 Residential Parking Program areas. 


a, 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
i T 
To respond effectively to public inquiries or disputes re- a_ Phone inquiries. 310,000. 
garding parking tickets. 

b Mail inquiries. 112,000. 

Cc Pct. of phone and mail inquires ad- 85%. 

dressed within 3 work days. 
d Walk-in inquiries. 50,000. 
e Percent of parking tickets pro- 100%. 


cessed within 72 hrs. of receipt 
from ticket-issuing agencies. 


To resolve or adjudicate disputed parking tickets and to ad- a Parking ticket hearings scheduled. 35,000. 
judicate claims concerning abandoned vehicles. 

b Pct. of scheduled hearings held. 55%. 

c Parking ticket claims adjudicated 5,200. 


by mail (ex-parte). 


d Abandoned vehicle hearings sched- 4,000. 
uled. 

a cl rea ile le A i a re i cll lS 
To fully utilize, expand, and enhance a state-of-the-art, Pct. of payments processed within 75%. 
computer-based public information system which is the 48 hrs. 
primary data source for responses to public inquiries 
and adjudication, and ensure that Parking Violations 
System transactions and activities are being tracked, 
monitored, and quality-controlled. 

CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 


OBJECTIVES MEASURES LEVEL OF SERVICE 
To renew resident parking permits in a timely and conve- a New permits issued. 19,000. 
nient manner, issue new permits, and respond to resi- 
dent permit inquiries. 

b Renewal permits. 25,000. 

c Pct. of permits renewed by mail. 55%. 

d_ Resident parking inquiries (walk-in 32,000. 

or by phone). 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 1. PUBLIC INQUIRY & ADJUDICATION 


GROUPSI/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


91 
EXPENDITURE 


1,162,244 
68,605 


1,280,030 


27,318 


8,885 


2,854,990 
2,891,193 


—____ 


92 
EXPENDITURE 


1,313,422 
53,470 
16,171 

2,462 

1,385,863 


15,278 


8,175 


2,606, 100 
2,629,552 


FY 93 
APPROPRIATION 


1,584,728 
89,500 


1,726,732 


18,850 


12,950 
5,000 
2,662,304 
2,699, 104 


—ooooooeweaeaeaeaeeeeEe Lae Oe 


RECOMMENDED 


1,604,990 


2 EEE 


1,700,854 


12,500 


12,900 


2,549,000 
2,574,400 


TRANSPORTATION DEPARTMENT/OFFICE OF THE PARKING CLERK 


SS 


a ———————- Oe 


ee 


nee 


|| 


i te 


eee 


A reed 
———aoooooa_aeaGQqQV40»=—SSS=—=— ll 


POSITION 


AST PRK CL 
PR ADM AST 
AS CPN CNL 
PR RES ANL 
SR ADM ANL 
SR ADM AST 
DP COORD 
SR HRG OFF 
CHF CL INV 
HRNG OFF 
SR CL INV 
CL INV 
HEAD CLERK 
SR DP OP 
SR CLERK 
TOTAL 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
GRADE ¥10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
MMg 1.00 1.00 55,794 
MM8& 4.00 4.00 205,645 
MM6 1.00 1.00 43,042 
MM6 4.00 4.00 158,632 
MM6 1.00 1.00 43,042 
MM5 1.00 30,915 
MM4 3.00 3.00 93,528 
R16 1.00 27,589 
R15 7.00 10.00 289,973 
R14 2.00 1.00 22,376 
R13 4.00 6.00 160, 150 
R11 16.00 20.00 459,088 
R11 1.00 1.00 24,526 
RQ 1.00 1.00 17,232 
R5 4.00 2.00 29,459 


PROGRAM PERSONNEL 
PROGRAM 1. PUBLIC INQUIRY & ADJUDICATION 


49.00 57.00 1,660,991 0.00 0 0.00 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 


OTHER 
MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


TRANSPORTATION DEPARTMENT/OFFICE OF THE PARKING CLERK 


QUOTA 


1.00 
4.00 
1.00 


53.00 


FY 94 TOTAL 
SALARY 


55,794 
205,645 
43,042 
158,632 
43,042 
30,915 
93,528 
27,589 
289,973 
22,376 
160, 150 
459,088 
24,526 
17,232 
29,459 


1,660,991 


0 
30,700 
13,500 

100,201 


1,604,990 
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PROGRAM 2. COLLECTION AND 
ENFORCEMENT 


BRUCE GRAUBART, MANAGER ACCOUNT # 011-251-0253-TRP2 


PROGRAM MISSION 


The Collection and Enforcement Program is responsible for enforcing and collecting parking violations 
issued within the City of Boston. Comprehensive in scope, this program continuously improves the 
methods used for enforcement and collection to maximize the collection rate of payments on parking tick- 


ets and to deter drivers from parking illegally. 
¢ Maintains a collection rate of not less than 70% for 2 million annual tickets. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
el 
To operate effective collection programs involving notic- a Collection rate for tickets issued 6 70%. 

ing, boot and tow, non-renewal of license and registra- months ago. 


tion, leased/fleet collections, internal collections, and 
collection agency activities. 


b Collection rate for tickets issued 12 75%. 
months ago. 

c Collection rate for tickets issued 24 80%. 
months ago. 

d_ Tickets sent for non-renewal. 200,000. 

e@ Leased vehicle notices. 52,500. 

f Corporate fleet fines collected. $1.8M. 

g Vehicles booted. 11,200. 

h Booted vehicles released. 9,800. 

i Abandoned vehicle revenue. $400,000. 

j Pay-by-Phone payment transactions. 5,500. 
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PROGRAM HISTORY BY OBJECT CODE 
PROGRAM 2. COLLECTION AND ENFORCEMENT 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 

0210. Communications 

0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 
TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


1 
EXPENDITURE 


443,476 


2,677 


2,747,169 
2,749,846 


779,731 


EXPENDITURE 


399,839 


10,654 


2,832,897 
2,843,551 


93 
APPROPRIATION 


163,521 


190,237 


18,850 


8,000 
5,000 
2,468,904 


2,500,754 


RECOMMENDED 


169,510 
16,000 


|= 


7,600 


2,481,000 
2,501,100 


ee 
————— 


TRANSPORTATION DEPARTMENT/OFFICE OF THE PARKING CLERK 


————_______——_ 
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POSITION 


CHF CL INV 
SR CL INV 
TELLER 

CL INV 
TOTAL 


38 


PROGRAM PERSONNEL 
PROGRAM 2. COLLECTION AND ENFORCEMENT 


FILLED SALARY REQUIREMENTS FY94 DELETIONS FY 94 ADDITIONS 
¥10/93 QUOTA SALARY QUOTA SALARY QUOTA SALARY 


QUOTA 


7.00 7.00 170,655 0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


TRANSPORTATION DEPARTMENT/OFFICE OF THE PARKING CLERK 


7.00 


FY 94 TOTAL 
SALARY 


33,566 
49,709 
66,690 
20,690 


170,655 


0 
3,800 
700 
5,645 


169,510 


CENTRAL ARTERY/THIRD HARBOR 
TUNNEL 


PETER WELSH, DIRECTOR ACCOUNT # 011-251-0255 


DIVISION MISSION 


The Central Artery/Third Harbor Tunnel (CA/THT) Project team mission is to coordinate project-related 
activities performed by the City in conjunction with the Massachusetts Highway Department. The project 
team coordinates the provision of City services for the construction of the CA/THT such as planning and 
engineering, regulatory permitting and inspections, emergency services, public safety, and other project 
support. 


DESCRIPTION OF SERVICES 


The CA/THT Project team coordinates efforts of nine City departments to ensure services to residents are 
not interrupted by construction activities. The Transportation Department reviews and evaluates roadway 
design plans and specifications; the Environment Department ensures compliance with applicable envi- 
ronmental laws; the Inspectional Services Department monitors state contractors on baiting and other ro- 
dent control activities; the Office of Neighborhood Services organizes and carries out community 
construction mitigation efforts; the Public Works Department reviews the layout, dimensions, materials, 
lighting, and design of CA/THT project roadways; the Auditing Department provides financial and pay- 
ment services; the Fire Department provides fire prevention and fire boat services; the Health and Hos- 
pitals Department provides emergency medical services; and the Police Department provides public 
safety activities related to the CA/THT Project. 


DIVISION BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. CENTRAL ARTERY/THIRD HARBOR TUNNEL 15.00 2,228,400 
TOTAL DIVISION 15.00 2,228,400 
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DIVISION HISTORY BY OBJECT CODE 


FY 91 FY 92 
GROUPS/CLASSES EXPENDITURE EXPENDITURE 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


FY 93 
APPROPRIATION 


1,308,386 


FY 94 
RECOMMENDED 


1,769,345 


10,000 


INC/DEC 
93 vs 94 


460,959 


10,000 


a 


TOTAL PERSONAL SERVICES 0 0 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


1,308,386 


6,000 
5,458 
354,000 


1,779,345 


6,000 
8,800 
354,505 


470,959 


TOTAL CONTRACTUAL SERVICES 0 0 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


365,458 


6,000 


369,305 


7,750 


TOTAL SUPPLIES & MATERIALS 0 ) 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 


TOTAL CURRENT CHGS & OBLIG 0 ) 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 


TOTAL EQUIPMENT fe) fe) 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


TOTAL OTHER 0 0 


SS ee 


GRAND TOTAL 0 0 


Oe OO 
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POSITION 


C ENF OFF 
ST ASST 

D COM CA 
TRAN PLAN4 
P HLTH INS 
TRAN PLAN3 
ENF ASST | 
EN ASST Il 
AD ASST 
HLTH INSP 
TOTAL 
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DIVISION PERSONNEL 


EEE eee 


FILLED SALARY REQUIREMENTS 


SALARY 


18,352 
10,075 
68,597 
91,657 
42,356 
82,995 
39,811 
60,048 
26,356 


I ——— EE —————E—————— EEE 


3/10/93 QUOTA 
1.00 1.00 
1.00 1.00 
1.00 1.00 
2.00 2.00 
1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 2.00 
1.00 1.00 
3.00 3.00 

14.00 15.00 


TRANSPORTATION DEPARTMENT/CENTRAL ARTERY DIVISION 


FY94 DELETIONS FY 94 ADDITIONS FY 94 TOTAL 
QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 18,352 
1.00 10,075 
1.00 68,597 
2.00 91,657 
1.00 42,356 
2.00 82,995 
1.00 39,811 
2.00 60,048 
1.00 26,356 
3.00 92,091 
0.00 0 0.00 0 15.00 532,338 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 35,000 
OTHER 1,202,007 
MINUS: SALARY SAVINGS 0.00 0 
FY 94 TOTAL REQUEST 15.00 1,769,345 
Total Working January 1, 1992: 0 


PROGRAM 1. CENTRAL ARTERY/THIRD 
HARBOR TUNNEL 


PETER WELSH, DIRECTOR ACCOUNT # 011-251-0255-THT 1 


PROGRAM MISSION 

The Central Artery/Third Harbor Tunnel (CA/THT) Project team misssion is to coordinate project-related 
activities performed by the City in conjunction with the Massachusetts Highway Department. The project 
team coordinates the provision of City services for the construction of the CA/THT including planning 
and engineering, regulatory permitting and inspections, emergency services, public safety, and other proj- 
ect support. 


ee ee re eee ee ee ———=—_—__—_—_—_—_—7E 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide timely review of Mass. Highway Dept. Central a_ Pct. of comments reponded to 100%. 
Artery plans and contracts. within deadlines. 

b Pct. of traffic plans approved 100%. 


within 15 days. 


To provide technical information to City departments and a_ Response rate within 15 days for 100%. 
community groups. City departments. 
b Response rate within 15 days to 100%. 


community groups. 


To develop a comprehensive construction permit process a Pct. of Mass. Highway Dept. con- 100%. 
between the City and Mass. Highway Department. struction drawings reviewed 
within 15 days. 
b Final permits approved within two he 
days. 
i 
To review documents submitted by Mass. Highway Central a Pct. of requests for comments re- 100%. 
Artery Project subject to state Environment Protection sponded to within deadlines. 
Act or falling under the jurisdiction of the Conservation, 
Air Pollution Control and Boston Landmarks Commis- 
sions. 
b Plans approved within 15 days. 25; 
SE 
CONTINUED ON NEXT PAGE 
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11 


——— cca, 
PROGRAM PERFORMANCE FY 94 PROMISED 


OBJECTIVES MEASURES LEVEL OF SERVICE 
LL 
To implement a rodent control plan for the CA/THT pro}- a Maximum pct. of premises with un- 40%. 

ect including surveys of impact areas, monitoring bait- approved refuse storage. 


ing contracts, and the reduction of all causative 
conditions conducive to rodent infestation. 


b Maximum pct. of premises with ex- 20%. 
posed garbage. 
c Maximum pct. of premises with ac- 10%. 


tive rat signs. 


LS 


To provide support to the Central Artery team by coordinat- Average number of meetings at- 4. 

ing all community groups affected. tended per neighborhood. 
a LUE EEE NEESER? 
To assist the Central Artery team to review plans and con- Pct. of plans reviewed within 5 days. 100%. 


tracts pertaining to public roadways, sidewalks, and 
street openings. 


To process purchase and payment requests. Pct. of payments processed within 100%. 
two days upon receipt. 


a TEU U UE EE EE ESSE EES ESSE? 
To provide fire protection during the construction of the Fire alarm incidents responded to. 50. 
third tunnel within Boston Harbor. 


ee 


To provide emergency medical services to Charlestown Responses to emergency calls. 1,800. 

residents. 
a 
To coordinate Central Artery project public safety plan- Public safety planning sessions. th 

ning among all City agencies. 
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TRANSPORTATION DEPARTMENT 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 


That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Ro Custur 


Agency Manager 
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VETERANS’ SERVICES DEPARTMENT 


Fhoscas O- halineny 
THOMAS B. MATERAZZO, COMMISSIONER ACCOUNT # 011-740-0741 


DEPARTMENT MISSION 


The mission of the Veterans’ Services Department is to provide financial, medical, and other support ser- 
vices to veterans and their dependents. It also carries out commemorative and recording activities related 
to Boston veterans. 


DESCRIPTION OF SERVICES 


The Veterans’ Services Department represents Boston veterans’ interests before the Massachusetts 
legislature and veterans’ organizations. It also coordinates with state and local agencies to identify and 
assist veterans in need of financial, medical, or support services. The Department also makes referrals to 
veterans concerned with various issues such as Agent Orange and Post-Traumatic Stress Disorder. The 
Department assists veterans with financial supplements and pays medical bills for eligible veterans and 
their dependents. In addition, the Department oversees the provision of burial plots for veterans, main- 
tains military records of deceased veterans, and decorates veterans’ graves and hero squares on appropri- 
ate holidays. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. VETERANS’ SERVICES 20.00 2,413,100 
TOTAL DEPARTMENT 20.00 2,413,100 


AUTHORIZING STATUTES/ORDINANCES 


Enabling Legislation, Ord. 1954, c. 2, s. 66 
Veterans’ Benefits, MGLA c. 115, as amended 
Appropriation for Grave Decoration, MGLAc. 115, s. 9 
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DEPARTMENT HISTORY BY OBJECT CODE 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
GROUPSYCLASSES EXPENDITURE EXPENDITURE | APPROPRIATION = RECOMMENDED 93 vs 94 
PERSONAL SERVICES 
0100. Permanent Employees 668,282 655,892 667,350 667,818 468 
0110. Emergency Employees 5,867 
0120. Overtime 
0160. Unemployment Comp 424 6,085 
0170. Workmen's Comp 10,441 26 
TOTAL PERSONAL SERVICES 685,014 662,003 667,350 667,818 468 
CONTRACTUAL SERVICES 
0210. Communications 11,650 10,830 12,500 13,000 500 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct : 
0270. Repairs & Serv Equip 2,645 2,007 2,360 1,960 -400 
0280. Transport of Persons 5,970 5,955 6,000 6,000 
0290. Misc Contractual Svcs 95,711 91,960 99,720 98,220 -1,500 
TOTAL CONTRACTUAL SERVICES Poe ane eeryiGyso 9) 120.580, | 119.180 «21400 
SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 8,656 5,767 6,600 8,000 1,400 
0370. Clothing Allowance 
0390. Misc Supp & Mat 419 
TOTAL SUPPLIES & MATERIALS ann (7.6 nh 77 MeN) AY ll) TS O00. vor AN 
CURRENT CHGS & OBLIG 
0450. Aid to Veterans 1,887,251 1,700,308 1,700,000 1,612,000 -88,000 
0460. Equipment Lease/Purchase 2,697 882 2,697 3007 840 
0490. Other Current Charges 1,866 1,559 3,318 2,565 -753 
TOTAL CURRENT CHGS & OBLIG | Hiso1.a14e). s-700%40 181.706.0157. | 1.618102.  -87.913 
EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equip 449 
0590. Misc Equipment 
TOTAL EQUIPMENT Pin (A40Me CoM Cts Lae eke oh te Oe sk be 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER Pa ae aM ee a Oa Se eee 
GRAND TOTAL 2,702,328 2,481,271 2,500,545 2,413,100 -87,445 


VETERANS’ SERVICES DEPARTMENT 


POSITION 


COMMISSNR 
PADAST(VS) 
SR AD ANL 
DEP COM 

SR AD ASST 
ASST COMM 
COM REL SP 
ADMIN ASST 
VET GR OFF 
HD ADM CLK 
VET SV SP 
HD CLK SEC 
SOC SER TC 
PRIN CLERK 
TOTAL 


:~s 


GRADE 


MMg 
MM6 
MMS 
MMS 


3/10/93 


1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
3.00 
1.00 


DEPARTMENT PERSONNEL 
FILLED SALARY REQUIREMENTS 


QUOTA 


1.00 
1.00 
1.00 
1.00 


SALARY 


55,000 
55,794 
43,042 
39,418 
77,406 
28,446 
37,757 
96,497 
25,594 
51,625 


QUOTA 


672,760 


FY94 DELETIONS FY 94 ADDITIONS 
QUOTA SALARY QUOTA SALARY 
0.00 0 0.00 0 


PLUS: DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 
FY 94 TOTAL REQUEST 


Total Working January 1, 1992: 


VETERANS’ SERVICES DEPARTMENT 


FY 94 TOTAL 
SALARY 


55,000 
55,794 


HISTORICAL EXPENDITURES 


H FY 91 EXPENDITURE 


i FY 92 EXPENDITURE 


FY 93 APPROPRIATION 


SELECTED SERVICE INDICATORS 


‘an 
FY90 FY91 FY92 FY93 FY94 
Pewee fm | | | | 


1812000 


VETERANS’ SERVICES DEPARTMENT 


PROGRAM 1. VETERANS’ SERVICES 


THOMAS B. MATERAZZO, MANAGER ACCOUNT # 011-740-0741-VS01 


PROGRAM MISSION 


The Veterans’ Services Program explores all legal avenues to provide needy veterans and their dependents 
with assistance in obtaining benefits to which they are entitled. It provides emergency cash assistance to 
homeless or about-to-be displaced eligible veterans and their dependents. It also provides assistance to 
indigent veterans through financial supplements and medical benefits, and offers employment, housing, 
and other referral services. In addition, the program maintains a leadership position within the Massa- 
chusetts Veterans’ Services Agents Association to improve services to veterans. The program also main- 
tains records of deceased veterans and provides for their appropriate memorialization. 

¢ 12,710 beneficiaries receiving benefits annnually (3 yr. avg.). 

* $1,812,435 in benefits paid annually (4 yr. avg.). 

* 593 homeless veterans assisted annually (4 yr. avg.). 

¢ 14,852 veterans assisted per year (4 yr. avg.). 

¢ 63,000 graves flagged annually for Memorial Day. 

¢ 1,100 Hero Squares decorated each Memorial Day. 

¢ 164 burials paid for annually (5 yr. avg.). 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To provide emergency assistance to homeless veterans or Homeless veterans assisted with re- 680. 

those in danger of being displaced. ferrals. 

To assess the eligibility of and to provide payments for a_ Beneficiaries receiving emergency 2,400. 

medical care, nursing home care, and financial supple- advances. 


ments for veterans and their dependents. 
b Emergency advances disbursed. $244,800. 


Cc Beneficiaries receiving bene- 718. 
fits/mo. (avg.). 


d Benefits disbursed. $1,367,200. 
To provide information and referrals to veterans in need of Cases handled. 12,000. 
employment, education, and/or support services. 
To efficiently provide state-mandated information regard- Avg. days to prepare required reports. 30. 
ing financial aid to veterans. 
CONTINUED ON NEXT PAGE 
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PROGRAM PERFORMANCE FY 94 PROMISED 


OBJECTIVES MEASURES LEVEL OF SERVICE 
To maintain processing time for vendor payments. Percent of invoices sent to Auditing 80%. 
within 25 days of receipt. 
To coordinate the participation of veterans’ organizations Boston veterans’ organizations con- 69. 
in Memorial Day activities. tacted to flag graves. 
To process requests for veterans’ graves. Burial requests processed. 200. 
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VETERANS’ SERVICES DEPARTMENT 


M/WBE PROGRAM COMMITMENT - FY94 


The undersigned agency manager acknowledges his or her commitment to meeting the goals set by the 
1987 Mayoral Executive Order and City Ordinance on Minority and Women Business Enterprise 
(M/WBE) Development. 

That Executive Order and Ordinance require that all City of Boston departments and agencies provide 
the maximum opportunity for minority and women owned businesses to participate in the City’s contract- 
ing arena. To this end, each City department and agency will increase both the number of such firms that 
receive City contracts and the amount of contractual dollars awarded. The goals of the M/WBE Program 
are consistent with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for 
goods, services, and construction be awarded to minority owned busi- 
nesses; and 


That a minimum of 5% of of the department’s contract dollars for 
goods, services, and construction be awarded to women owned busi- 
nesses. 


Contained in this budget are funds that shall be spent in accordance with the above stated objectives. Con- 
sistent with the Executive Order and Ordinance, the undersigned agency manager has developed and sub- 
mitted an M/WBE Implementation Plan based upon this budget. Once the budget is passed by the City 
Council, this Plan will be revised to reflect the total eligible contract dollars of the agency for FY94, as 
well as its minimum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the above stated ob- 
jectives and further commits to ensuring that all program managers and key staff are made fully aware of 
the provisions of the Executive Order and Ordinance. 


Agency Manager 
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YOUTH FUND 


ACCOUNT # 011-448-0448 


DEPARTMENT MISSION 


Within the context of the Safe Neighborhoods Plan, the Youth Fund appropriation will be used to support 
a wide range of activities and services to Boston youth. Many City departments, including Parks and Rec- 
reation, Community Schools, Health and Hospitals, and the Jobs and Community Services division of 
EDIC, provide services to Boston youth as part of their mission. The Youth Fund has been established 
to provide funding for summer jobs for youth, educational programs, and community-based initiatives to 
supplement these direct City-funded programs. 


DESCRIPTION OF SERVICES 


The Fund will be used to support employment opportunities and other activities of the Boston Youth Cam- 
paign, programs for high risk students and school-aged drop outs, and a wide range of activities to assist 
community groups, non-profit organizations and City agencies to reduce violence, to enhance family sup- 
port programs, and to help build self-esteem among Boston’s young people. The Safe Neighborhoods 
staff provides policy direction and oversees implementation of the grant program. The Parks and Recre- 
ation Department will administer the Fund and provide Operational support for summer Youth Campaign 
activities. 


DEPARTMENT BUDGET 


PROGRAM NAME FY 94 
RECOMMENDED BUDGET 
FUNDED TOTAL 
QUOTA DOLLARS 
1. YOUTH FUND 0 $2, 100,000 
TOTAL DEPARTMENT 0 $2, 100,000 


PRERRRARRRRRES 0 Fi 
i FY 91 EXPENDITURE 


FY 92 EXPENDITURE 


YOUTH FUND 1 


DEPARTMENT HISTORY BY OBJECT CODE 


GROUPS/CLASSES 


PERSONAL SERVICES 
0100. Permanent Employees 
0110. Emergency Ernployees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
TOTAL PERSONAL SERVICES 


CONTRACTUAL SERVICES 
0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 

TOTAL CONTRACTUAL SERVICES 


SUPPLIES & MATERIALS 
0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 

TOTAL SUPPLIES & MATERIALS 


CURRENT CHGS & OBLIG 
0450. Aid to Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
TOTAL CURRENT CHGS & OBLIG 


EQUIPMENT 
0500. Automotive Equip 
0560. Office Furn & Equis 
0590. Misc Equipment 
TOTAL EQUIPMENT 
OTHER 
0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
TOTAL OTHER 


GRAND TOTAL 


FY 91 FY 92 FY 93 FY 94 INC/DEC 
EXPENDITURE EXPENDITURE APPROPRIATION RECOMMENDED 93 vs 94 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

C 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
535,000 500,000 500,000 0 -500,000 
535,000 500,000 500,000 0 -500,000 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
PT a Ce AT TLIC RN 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
Cte i Pa el 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

) 0-20 AO oO a 
0 3,775,000 — 3,250,000 == 2,100,000-~—-1, 150,000 

0 0 0 0 0 

0 0 0 0 0 

0 3,775,000 3,250,000 «2,100,000 _—-1, 150,000 

535,000 4,275,000 3,750,000 2,100,000 —_-1,650,000 
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YOUTH FUND 


PROGRAM 1. YOUTH FUND 


ACCOUNT # 011-448-0448-YF01 


PROGRAM MISSION 


Within the context of the Safe Neighborhoods Plan, the Youth Fund will be used to support employrnent 
opportunities and other activities related to the Boston Youth Campaign and educational programs for 
high risk students and drop outs. It will also provide grants to support neighborhood-based activities to 
assist young fathers and/or mothers and parents of teenagers seeking to build their parenting skills; to pro- 
mote violence prevention, dispute resolution, and other mediation skills; and to develop and present 
youth-oriented cultural activities which promote self-expression and self-esteem. 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 
To coordinate the summer youth employment efforts in a_ Requests from community-based To be reported. 
conjunction with other City and non-profit agencies, organizations for youth employ- 
business and youth service providers. ees coordinated. 

b Youth employed. To be reported. 

c Number of clean-up and other work To be reported. 

Sites. 
d Number of responses to constituent To be reported. 


requests for lot clean-ups. 


e Tonnage of debris removed. To be reported. 
f Tonnage of compost removed. To be reported. 
g Community tool bank requests. To be reported. 
h Urban wilds maintained. To be reported. 
To provide a variety of neighborhood-based Youth Cam- a_ Events. To be reported. 
paign activities, including field trips, in coordination 
with other involved agencies and businesses. 
b Number of companies involved. To be reported. 
To encourage and support community-based efforts which Grants awarded to groups and com- To be reported. 
provide education and support to young families, pro- munity agencies. 
mote violence prevention and conflict resolution, and 
promote life skills and build self-esteem. 
CONTINUED ON NEXT PAGE 


YOUTH FUND 3 


PROGRAM PERFORMANCE FY 94 PROMISED 
OBJECTIVES MEASURES LEVEL OF SERVICE 


To provide alternative education services to high risk mid- a_ Back to School slots. To be reported. 
die school-aged students and school aged dropouts 
through the Alternative Education Initiative (AEI). 


b City Roots slots. To be reported. 

c_ Slots provided by neighborhood or- To be reported. 
ganizations. 

d Students successfully returning to To be reported. © 
BPS or earning GED diploma. 


4 YOUTH FUND 
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